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Calder Valley  CLT 
Becoming a 
registered provider 
of social housing 



Photos

Overview

Calder Valley Community Land 
Trust (CVCLT), founded in 2014, 
is a community led housing 
organisation that intends to 
be a long-term provider of 
affordable housing across 
Hebden Bridge and Todmorden.
CVCLT is a registered provider of social housing with the 
Regulator of Social Housing and an investment partner of 
Homes England. This means the organisation can act as the 
landlord of its properties and access grant funding from 
Homes England directly without entering into an agreement 
with a housing association. So far, the CLT has developed 
six bungalows in partnership with a local almshouse charity 
and designed a housing scheme for Hebden Bridge which 
unexpectedly failed to receive planning permission against 
the planning officer’s recommendation in 2019. The CLT also
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• Calder Valley CLT (CVCLT) is a 
community benefit society with 
charitable status and a local 
membership of over 150 people

• CVCLT is a registered provider 
of social housing and an 
investment partner with Homes 
England, this means it can draw 
down grant directly from Homes 
England and act as a landlord of 
its properties without involving 
a housing association

• One housing development 
completed and occupied, 6 
bungalows at Walsden for 
older people completed with an 
almshouse charity with homes 
allocated through local choice 
based lettings scheme

• Development in Hebden Bridge 
for twenty homes at affordable 
rent was unexpectedly refused 
planning permission at 
committee stage in 2019

• Projects funded through a mix of 
grant, borrowing and community 
shares

• CVCLT also owns Fielden Hall 
which is used as a  community 
centre 
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owns a historic hall which operates 
as a community centre and is 
engaged in securing community 
ownership of a historic signal box. 
It continues to actively pursue other 
affordable housing projects. 

CVCLT has strived for excellence in 
governance in order to establish 
an organisation that can manage 
development projects and significant 
amounts of financial responsibility. 
The CLT is incorporated as a charitable 
community benefit society, with Co-
operatives UK model rules including 
necessary clauses to allow them to 
issue community shares. CVCLT chose 
exempt charitable status as referring 
to the organisation as a charity better 
communicated its aims to the public. 
CVCLT are a membership society 
with more than 150 local members. 
Members elect trustees to administer 
and manage the organisation which 
they do through formal monthly 
board meetings, a trustee’s intranet, 
and an annual strategic away day. 

CVCLT undertook the process of 
becoming a registered provider of 
social housing with the Regulator 
of Social Housing as it aims to be a 
structural tool for providing affordable 
housing in the area  operating long-
term, rather than on one or two 
specific projects. Registered provider 
status allows the CLT to undertake 
social housing projects without the 
support of a housing association 
and, when combined with investment 
partner status from Homes England, 
allows it to draw down grant funding 
directly from Homes England. CVCLT 
chose this option as it wanted to keep 
full possession of the homes it creates 
and to carry the responsibilities 
of the landlord in the long term. 

CVCLT also finds that registered 
provider status lends them increased 
credibility as an organisation with 
local government and Homes 
England. Having become a registered 
provider of social housing the CLT 
is invited to quarterly meetings that 

the local authority holds with all 
local registered providers giving the 
CLT a voice and platform alongside 
much larger housing associations. 

It took CVCLT just under a year to 
complete the process of becoming a 
registered provider of social housing 
with the Regulator of Social Housing 
and investment partner of Homes 
England. Becoming an investment 
partner with Homes England, took 
around six months and required 
relatively little work from the CLT. 
However, Homes England requires 
investment partners to either be a 
registered provider of social housing 
or have a separate registered provider 
organisation, such as a housing 
association, ready to become the 
landlord of the properties when it 
receives grant funding. The application 
process to the Regulator to become 
a registered provider required 
significant work from the applicant 
organisation. For CVCLT, preparing 
the application to the Regulator took 
about three months and once the 
completed application was submitted 
in January there were two rounds of 
clarification from the Regulator before 
the full panel in May, when CVCLT was 
granted registered provider status.   

To become a registered provider, 
housing organisations must 
demonstrate to the social housing 
regulator that it is sufficiently well 
governed and financially stable 
to take on the role of landlord. 
This is demonstrated though the 
application and a continued audit 
process. CVCLT found the process 
of becoming a registered provider 
of social housing rigorous and 
scrupulous, but fair and transparent. 

Although members of CVCLT did the 
bulk of the work themselves on a 
voluntary basis, the CLT also received 
grant funding from Big Potential which 
enabled them to pay for support from 
a community led housing consultant 
from Locality and a locally based 
consultant to assist with business 

planning. This support took some of 
the burden from the CVCLT board. 
CVCLT also found Homes England to 
be supportive during the process and 
keen to encourage community led 
housing in their shared interest of 
generating new affordable homes. 

Once an organisation has successfully 
received grant funding there is an 
ongoing process of auditing and 
organisational commitments it 
must continue to adhere to. These 
responsibilities are required by both 
the social housing regulator and 
Homes England and represent a 
continued commitment to undertaking 
work on their governance and financial 
planning from the CLT. CVCLT found it 
had not fully anticipated the extent of 
policies and procedures required as 
an active registered provider of social 
housing such as a tenants handbook, 
complaints procedure, rent arrears 
policy, and anti-social behaviour 
policy.  Establishing this has been a 
significant amount of work for the CLT 
in advance of the occupation of the 
bungalows in Walsden, where the CLT 
is the landlord. CVCLT has also recently 
successfully undergone a Homes 
England compliance audit. The audit 
must be completed by an independent 
auditor who has received training from 
Homes England. CVCLT’s accountant 
underwent the training, and was 
then the auditor for the process 
working with CVCLT’s treasurer.

The responsibilities of being a 
registered provider of social housing 
and an investment partner with Homes 
England are rigorous and significant. 
However, CVCLT’s experience shows 
that with the right support, community 
led housing organisations can be ready 
to take on these roles themselves 
within a year, if it is the right choice 
for them as an organisation. 
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On becoming a registered 
provider of social housing

“I think you have to, as a CLT, 
decide what you’re trying to do. 
And is it to do one development 
and perhaps, you know, half a 
dozen houses in a small village 
and then say, “Well, we’ve done 
that?” Or is it trying to create a 
structural tool which can be used 
by the community for some time 
to come? Do you want to feel that 
you continue to own your own 
homes or are you happy for a third 
party to become the legal owner? 
Do you want to take on the burden 
of responsibility? Do you want to 
be the landlord or not? Those are 
the questions really.“

Andrew Bibby 
Calder Valley CLT Secretary
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• Becoming a registered provider 
of social housing and an 
investment partner of Homes 
England allows community 
led housing organisations to 
take complete control of the 
development process and be the 
landlord of their own properties

• For organisations which 
seek to be active long term 
this can be a good route to 
follow as the CLT remains the 
landlord of the property

• Organisations should be aware 
that there is a significant amount 
of work involved in setting 
up the correct governance 
and financial management to 
become and remain a registered 
provider of social housing 

• However, organisations which 
are sufficiently prepared 
are able to undertake these 
processes and become registered 
providers of social housing 
and investment partners of 
Homes England within a year 

• Support from community led 
housing consultants  and 
from other community led 
housing organisations will help 
organisations to achieve this
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