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Bookings are now open for this year’s fabulous conference which takes
place in Haydock Park Hotel between Manchester and Liverpool.
 
We have some fantastic speakers lined up including the Greater Manchester
Combined Authority, the Housing Ombudsman, and Ecomotive.  The theme this
year is ‘Shaping the future’ and we are combining the challenges for our co-
operative sector in the next decade with the challenges of the United Nations
Sustainability Goals.
 
Join us as we discuss:

How do we translate the Sustainable Development Goals into meaningful
activity in the co-operative housing sector?
What does a housing co-op need to look like to meet the challenges in the
new decade?
How is community led housing development reshaping our sector?

We also have the return of the unmissable Blisstocracy quiz based on feedback
from last year!  (although a little less like University Challenge this time!).  And
of course – networking opportunities with many other tenants and members of
housing co-ops – always the best part of CCH conferences.
 
Download the flyer here.
 

CCH Annual Awards 2020

Thank you to everyone who entered our CCH Annual Awards.  We have had
some great entries and are now working through the shortlisting. 
 
The Awards Ceremony will take place at our Gala Dinner on Saturday 18 April
at CCH Conference 2020 in Haydock Park.
 

A plan for people and planet  - the UN Global Goals for Sustainable Development.

United Nations Sustainability Goal – 11: 
Sustainable cities and communities
 
CCH is working with Co-operative Housing International, the sectoral body of
the International Co-operative Alliance, to promote the sustainability goals
approved by the United Nations in 2015.  This is the golden thread running
through this years conference.
 
This update we are highlighting sustainability in your homes - your co-ops’
commitment to both the environment and sound business practices, including
your operations, your suppliers, your members, your staff and your buildings.
 
Because co-ops provide affordable homes and members work together to keep
it affordable, you have already taken a step closer to a sustainable lifestyle and
taking a load off the planet. And because your co-op and co-op members do
use water, energy, building materials, food, transportation and many other
things that depend on natural or human-made resources, this means you have
a powerful opportunity to make change by altering decisions you make in your
everyday activity.
 
CCH is pleased to share with you a great international toolkit from our
colleagues in Canada.  Download the Co-operative Housing Federation of
Canada’s toolkit and see how your co-op can contribute.  Every little helps!
[oops that’s Tesco, sorry Co-op!]

 
Achieving Net Zero: Future of London

Did you know:
 
68,499   London homes at risk from a 1 in 30-year surface water flood event
80%       Londoners experienced overheating in their homes in 2015
1/4         London’s Overground rail stations at risk from a 1 in 30-year flood
event
3.5         Working days lost per year with a 3°C rise
650        More deaths than average during UK’s 2018 heatwave
 
Future of London are keen to connect with organisations involved in delivering
sustainable, net zero, or adaptation schemes throughout London. If you have
experience to share or are interested in partnering with them on this project,
contact Amanda Robinson.
 

New members

This update we are pleased to welcome 4 new co-
operatives into membership:
 

Laurieston Hall Housing Co-operative in Dumfries, they are a co-operative of
16 adults now well into its fifth decade.
Newleaf Housing Co-operative in Liverpool
Richmond Avenue Housing Co-operative in London
Brownlow Hill Housing Co-operative in Liverpool

 

A big CCH welcome to you all!

Community led housing
 

Guide to sustainable development in
community led housing
 Are you building? Check out these tips and tricks on getting support to increase the
sustainability of your project at each stage of its development.
 
Produced by John Broome Architects and recently launched by Community Led
Homes, this guidance summarises the benefits of sustainability in community led
housing and provides tips and tricks on getting support for sustainability matters at
each stage of your project.  Download the guide here.
 

 

Community Led Housing Investment
Opportunities
 
CCH has previously reported on the growth of new community led housing schemes
being set up across the country, partially as a result of the introduction of the
Government’s Community Housing Fund.
 

Using your surplus
 
Some new community led housing schemes raise some of their finance through
issuing community shares or loan stock, where people or organisations can buy
shares in the new schemes and get a rate of return on their investments.
 
In the past, the CCH has kept a list of our members who wish to be notified when
such a community share or loan stock offer is issued so that our member
organisations can decide whether they wish to invest in a new scheme.
 
We are contacting our members to ask if they wish to be notified of the launch
of an offer.  If a member does wish to be so notified, please send an email to
that effect to info@cch.coop. 
 
Disclaimer:  When we pass on information about an offer to our members, we are
simply drawing members attention to the fact that a community share offer has been
made.  We are making no judgement as to whether the offer is good or bad and we
are making no recommendations as to whether our members should or should not
invest. 
 
Members should make decisions to invest based on their own judgement of
the prospectuses being offered in relation to the offer and the criteria they
consider to be important.  Please ensure your co-op seeks independent
financial advice and/or legal advice where appropriate.
 

 

Community Led Homes – building a database
 
As reported in the last member update, Community Led Homes has put out a census
so that we can track new projects.  If you are building, or considering it, please add
your project here.

Health & Safety

Home Office – Fire Kills campaign
 

 
 
The Home Office has just launched their Fire Kills campaign to raise awareness of
everyday fire risks in the home.  It is a reminder that it only takes one accident to
start a fire. The campaign also highlights the importance of having a smoke alarm on
every floor of a property and encouraging all households in England to test their
smoke alarms regularly.
 
We would like to ask you to take this as a prompt to review the way you
approach fire risk in your properties and to promote the good practice within
your co-op. 

The campaign pack includes printable noticeboard posters, images and videos to
share on social media, copies of the TV advert and case study videos, as well as
suggested copy for use on social media, in newsletters and internal
communications. 
 
More advice on risk is available here from our partner Anthony Collins Solicitors in
their briefing ‘Being prepared in uncertain times’.

 

Policy
 

The New Rent Standard
 

For those CCH members who are Registered Providers, the Government has issued
directions to the Regulator to make changes to the Rent Standard which come into
force from April 2020.
 
For our fully mutual housing co-op Registered Provider members, this new standard
will not make a significant difference because, fully mutual housing co-ops were
exempt from the rent reductions that had previously been required by Government. 
However, the new Rent Standard potentially affects non fully mutual housing
co-ops and CCH members who manage homes for local authority or housing
association landlords.
 
The introduction of the Standard could also be an opportunity for our members to
reflect on how they set their rents generally.
 
The new Rent Standard (currently intended to remain in place until 2024/25) requires
that Registered Provider landlords can increase their rents up to Consumer Price
Index (CPI) plus 1%.  The CPI for September 2019 was 1.7% so the standard allows
for an increase of up to 2.7% in 2020/21. 
 
The Regulator is stressing that this potential increase is a maximum rather than a
target (ie. Registered Providers do not have to increase their rents by as much as
CPI plus 1% if they do not need to, but it is likely that many will). 
 
Rent increases continue to also be subject to rent caps and service charges are not
included within the Rent Standard but should be fair and transparently worked out
based on service costs.
 
A further significant change is that local authorities who own housing will also
now be subject to the Rent Standard, which may mean there could be an
impact on CCH members who manage local authority homes.
 

How should housing co-ops set their rents?
 
The CCH would continue to suggest that housing co-ops should continue to set their
rents in accordance with:

a. what their long-term business/finance plans require in order to ensure ongoing
viability

b. what their members want taking into account business/finance plan
requirements

c. the Rent Standard for housing co-ops which are Registered Providers

 

The Housing Ombudsman Service – reviewing
your complaints procedure
 
The Housing Ombudsman Service carried out a consultation last year on their
proposed business plan (setting out how they plan to operate in the future). 
 
Their aim is to improve and speed up both their handling of complaints and
complaints handling in landlords.  This comes on the back of national
consultation with tenants that showed that many tenants of Registered
Provider landlords are unhappy with the way that complaints are addressed in
the sector.
 
It is likely that the Ombudsman will have new powers within their new scheme that
will include:

a new power so that if a complaint is failing to progress in the landlord’s
internal complaints process, the Ombudsman can issue a finding of complaint
handling failure and order the landlord to resolve it
a new power to issue complaint handling failure finding in their formal remit
where landlords do not provide information to support formal investigations
within a reasonable time frame.  The Ombudsman estimates that in over 25%
of cases, landlords do not respond first time to evidence requests.
being proactive where the Ombudsman identifies possible systemic failure and
seeking the power to investigate issues further.  They would refer concerns of
potential systemic failure to the Regulator, as part of a process of closer
working between the two organisations
develop best practice for complaint handling with residents, in partnership with
others, with the aim of achieving greater consistency across landlords’
complaint procedures.

The CCH would suggest to its members that changes being introduced might
mean that it would be a good time for CCH members to review their complaints
procedures. 
 
The CCH has recently published guidance on policy development for housing
management issues that includes up to date guidance on complaints procedures
(available here).  The CCH may also be able to assist members to review their
complaints procedures.
 
Housing Ombudsman New insight Report – members may also be interested in a
new regular report produced by the Ombudsman regarding data, individual
complaints and learning, April to September 2019 is available here.
 
We are pleased to welcome the Housing Ombudsman to our conference this year in
Haydock Park. 
 

Reminder
 
Don’t forget our new Policy and Procedure Guidance documents are available on our
website:

Governance/finance
Membership
Housing management
Repairs and maintenance
Agency and staff management

 Great reads if you are updating any of your policies!
 

CCH website revamp
 
Thank you to everyone who responded to our Services Review.  Based on
your feedback around communications we have started revamping the
website. 
 
It is our intention that it will be much more logical and user friendly.  Please
bear with us during the project, we are trying to keep as many of the links the
same so you don’t get a dead end!

As a co-operative organisation we would be more than happy to get feedback
from our members on how it is looking.  Please let Jane know if you have any
ideas at jane@cch.coop.
 
We would also like to update some of the visuals.  If your co-op would like
to feature on the site please send photos to Jane.  If they contain people
we will need their consent to use them in the public domain.  Jane can
advise you on this if you are unsure.
 

 
 

Joining in with our CCH
social media

 
We would like our social media to become much more two-way with our
members. Does your co-op have a burning question that might be answered by
another co-op?  If so, please pop something up there.  If you are unsure Jane
will help you out, but please remember we are also there to moderate!
 
If you have a great story to tell, you could also be a ‘Spotlight’ Co-op in our
regular Member Update.  Please ping your story to Jane.

We are also happy to advertise certain things on our social media and in our bi-
monthly update for our members.  For example, if you employ office staff and
have a job vacancy, or have an open waiting list and a space in your co-op that
you would like to fill with a dedicated co-operator.  
 

In the news
 

Future of London - Foundations for Community Led Housing – new report on how we
can increase the size of the community led housing sector.
 
24 Housing - Is it too expensive to build to Passivhaus Standard? Can we afford not
to?
 
Inside Housing The new MPs who may affect the housing sector.
 
Landlords to allow pets in rented homes unless they are badly behaved.  There is an
epidemic of loneliness, is it time to rethink your pet policy???

Community Led Homes:  The true cost of living alone in Britain today:  new campaign
to support communities to make supportive, affordable, secure homes, together.
 
Inside Housing:  From the archive – tenants welcome government cash for co-
operatives – what was happening 30 years ago!
 
Anthony Collins:  Is your contractor heading for financial difficulties? A contract
management checklist
 

Dates for the diary
 

Our fabulous CCH Annual Conference 2020 returns to the Mercure Haydock
Hotel, close to Manchester and Liverpool, on the 17-19 April 2020.  Please discuss
it at your next committee meeting so that you can reserve your place early. 

CCH Member Forum – London:  Date to be announced in March
 
Co-ops UK - South Birmingham Co-operatives Meet-up:  11 February, FREE co-
operative networking hosted by Artefact

The Academy of Urbanism: Homes and Neighbourhoods for All: 12th February
Explore a range of local authority and community-led affordable housing models
from London and beyond.
 
Co-ops UK - Co-op Connections – Leeds:  12 February, FREE join Greenwood
Housing Co-op at this networking event
 
Fairtrade Fortnight 2020:  24 February - 8 March, download the toolkit to get
involved. #SheDeserves

Reconfiguring Place: Housing: 26 February in Manchester   by The Glass-House
Community Led Design FREE
 
Cross Party Group on Co-ops in the Scottish Parliament, Edinburgh:  26 February,
booking essential.

East Midlands Community Led Housing - Seminar on low cost self-build housing - 27
February, Leicester
 
Co-ops UK - Co-op Connections – Oxford:  5 March, FREE co-operative networking

University of Bristol - Responses to the Climate Emergency and Biodiversity Crisis:
Why declaring is important – and not enough:  12 March FREE
 
Co-ops UK - Co-op Connections – Bristol:  7 April, FREE co-operative networking
                                                                                                                                       
    
Co-ops UK - Co-op Connections – London:  8 April, FREE co-operative networking
 
Co-ops Fortnight 2020:  22 June-5 July, get involved - find the Co-ops UK toolkit
here. #JoinACoop
 
International Co-ops Day 2020:  Saturday 4 July, more information coming
soon!

 

Why is housing so expensive? UK Collaborative Centre for Housing
Evidence summarises the main causes of housing unaffordability in England as well

as some possible solutions.
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