The case for Co-operative and Community Led Housing
The evidence base

Following the introduction of the DCLG's Community Housing Fund, the
CCH has recently launched its guide on Co-operative and Community-
Led Housing (CCLH)". In the guide, the case is broadly made for CCLH,
but within the confines of a basic guide, it was not possible to include
an evidence base. This brief document provides evidential basis for the
benefits of CCLH%

Changing behaviours - available evidence suggests that the self-
responsibility generated in CCLH schemes is leading to a number of
positive outcomes, both in terms of hard and soft outcomes.

The research suggests that:

5 “average levels of rent arrears are significantly lower overall in the
co-ops than the national average (1.4% compared to 5.2%)". CCLH
members “as owners of the business have a vested interest in the
business and are less likely to either fall into arrears themselves or
tolerate arrears from other members”.

1 availableat www.cch.coop/newcoophomes

2 thisbrief summary of the evidence base drafism Bringing Democracy Home published by the Commission
on Caeoperative and MutuaHousing ISBN 976-95643320-6 available atvww.cch.coop/bringingdemocracy
home Published in 2009, this was the last in depth research of théd&@ctor The Commissidsreport itself
uses data assembled fromarioussources particularly including Rowlands (2008) Forging Mutual Futures
Universityof Birmingham Centre for Urban and Regional Studies; Gulliver & Morris (2083dig
Expectations-HumanCity Institute; and other researchWhilst this evidence is now 8 years atthst of the
evidence base wiliot have significantly changed since thefhe researclioes not take into accourdscchemes
developed since 21D, but this summaraugmens some of the evidenceparticularlyresearchconsidering
some early lessons learnt fromlqti CCLH schemes in Wales supported by the WelskrGment.
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http://www.cch.coop/bringing-democracy-home
http://www.cch.coop/bringing-democracy-home

7 Anecdotal evidence suggests that co-ops, because of their close
personal relationship with their tenants, are managing
comparatively well in relation to the introduction of Universal Credit.

¢ “vacancies and relet times are lower than social housing norms”

1 “co-ops compare favourably with the national average for routine
repairs”. “Experiential management (ie. tenants being responsible
for management of repairs and budgets) together with a sense of
ownership combine to ensure that properties are well-maintained”.

¢ “although they accounted for just 1% of tenants, co-operative
tenants were the most satisfied with their landlord compared to all
other landlord types. Co-operative tenants rate their landlord more
highly across all of the specified services”.? It is not uncommon for
the best performing CCLH organisations to regularly return
satisfaction ratings of more than 95% on all satisfaction measures.
One management organisation recently returned a 100% satisfaction
return on a 70% response rate — everyone said they were satisfied.

¢ “the members very quickly made the link between efficient running
and management and improvements and savings to their co-op”.
One co-op owning 49 homes replaces kitchens in family homes every
10 years to respond to their members wishes - a decision they were
able to make directly as a result of £30,000 they save per annum
because of the voluntary input of their members.

Well-being - CCLH organisations “live out the ethics of real community
living and stand for community warmth and well-being”. They
“develop high levels of bonding capital and contribute to making a
place a community”. Quotes received as part of research include:

1 “Co-ops build a village feel in the big city”

3 These quotations-reportedin Bringing Democracy Homawveretaken from theTenant Services Authority
report on their Big Conversation with Registered Provider tenantsopesative tenants returned an average
88% satisfaction rating as opposed to an average in the housing assoeiaticouncil housing sectors of 77%.



“You look out for your neighbour, knowing that your neighbour will
look out for you. The children can knock on any door and people will
look after each other’s kids as if they were their own.”

“My children have been brought up in the co-op. They immediately
had a circle of friends and lots of social occasions. They never saw
the need to hang out on the streets.”

“There are virtually no incidents of anti-social behaviour. The co-ops
keep their neighbourhoods safe and trouble free.”

“Co-ops create balanced and engaged communities. They can create
communities out of broken places.”

“They create companionship and mutual support across the
generations.”

“The co-op’s ownership of the homes is important because members
feel like they are making decisions for themselves.”

“Our tenants feel safer and more in control with the co-op than they
would with other housing providers.”

“High density housing can only work through a democratic
membership structure.”

Haydn's story* - one man's journey from (a) a history of mental
health issues where his early attendance at co-op meetings was
characterised by his need for a support worker and “his body
language was closed and he communicated very little, making
minimal eye contact only and answering in monosyllables” to (b)
where “his body language is open, he converses and smiles much
more easily and he is supported by other co-op members who
welcome his input, cheer his achievements and encourage his
participation”. He no longer needs the support worker at meetings
and has taken responsibility for landscape maintenance and litter
picking — resulting in a lower service charge — and participates in
co-op policy development.

Cameron'’s story® - “I'm 22 and | used to be homeless. | had hit rock
bottom. I've been here for 18 months. I've come on leaps and bounds

Reportedat www.everyonesbusiness.coop/en/2016/12/01/aperativehousingin-walesbuildinghomes
creging-communitieschanginglives

Reported athttp://www.everyonesbusiness.coop/en/2017/01/30/housirgp-op-boostsyoungpeoples
resilienceagainstpoverty/
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since living here, and my confidence has shot up. | previously
wouldn’t have spoken to people. It's brilliant to run this place as a
co-op, it makes you feel important and our views are taken seriously.
I'm hoping to use the qualifications I've gained here when | get back
into work. At the moment, I'm focusing on improving my mental
health. I'm thinking more positively about the future. I've even
helped to make a video about domestic abuse and have been on
television, to talk about the time | was homeless”.

7 Haydn's and Cameron’s stories are not uncommon in CCLH
organisations - “we just take it for granted that our local community
will support those that need support”.

7 “Core lettings data particularly highlight high percentages of lettings
to black and minority ethnic applicants (32% housing co-op lettings
as opposed to 20% of lettings by small associations and 17% by all
housing associations), with particularly high percentages of south
Asian and Indian applicants housed”.

1 CCLH can be of particular benefit for older people®. “Such housing is
attractive to many older people because it gives them the chance to
be in control, retaining their independence and feeling secure, whilst
being part of active and self-sufficient communities - communities
that engender mutual care and support”. CCLH is “beneficial both for
the older people who live in it and also for wider society, because it
promotes enhanced well-being and reduced dependence”.

Building better lives — CCLH organisations can help to change people’s
lives for the better:

¢ “alocal hub of social, cultural, recreational and economic activity”
¢ “anumber of personal journey stories where individuals, often

housed as a result of a catastrophic event in their lives, had used the
safe and secure community environment of CCLH to rebuild their

6 Seeresearch report- GrowingOlder Together JonStevens
www.housinglin.org.uk/ library/Resources/Housing/Support_materials/Reports/HLIN_Growing_Older_Together

Report.pdf
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lives, gaining the confidence and skills to participate in other
activities”

1 “people securing employment as a result of their CCLH involvement
was a constant theme” - eg. the following quotes - (a) “we were
particularly successful in our tenants getting employment as a
direct result of their participation” (b) “loads of anecdotal evidence
of people getting into work because of the security they getin a
co-op” (c) “a history of providing routes out of unemployment for
their members” (d) “a young single parent with no idea what to do
with her life — we encouraged her to come out of herself and when a
job came up, we encouraged her to apply. She got the job”. (e) “all
we did was set their potential free. From having things done to them
for many years, many have gained qualifications and got jobs".

Other issues - there are many other potential benefits of CCLH
dependent on what approaches and tenures are used:

¢ inrural areas, the confidence that CCLH is controlled by the
community can encourage local landowners to sell land at less than
market prices to enable housing for local people

¢ forms of mutual home ownership can enable a type of home
ownership where (a) individuals do not need to get a personal
mortgage (b) housing costs, including asset management and
repairs costs, are based on income levels and (c) where homes
retain permanent affordability for future residents

1 shared ownership can be made slightly more affordable by local
community co-ops which can also provide the basis for collective
approaches to repairs and other resident responsibilities



