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A New Deal for Social Housing? 
 

The Government has recently published a “Green Paper” on Social Housing.  

A green paper means that it is a consultation paper prior to them setting out 

intended changes in a White Paper.  The closing date for consultation, and 

another related consultation on the future of regulation is 6th November 2018. 

 

The CCH will be responding to both consultations.  We will respond both as: 

• a national champion for co-operative and community-led homes 

• an advocate that tenants should have more say in large social housing. 

 

We are communicating with our members so that you have an opportunity to 

feed any views into us prior to us responding.  If you intend to feed in your 

views – please do so by 5th October. 

 

We will also be discussing the Green Paper at our forthcoming Member 

Forum on 14th September in Birmingham.  Information on the Member Forum 

is available here. 

 

The Green Paper is available here and the consultation on the future of 

regulation here.   
 

A Voice for Tenants 

 

The Green Paper is entitled “A New Deal for Social Housing”.  It is the 

culmination of the Government’s rethinking of social housing they 

announced following the appalling Grenfell fire.  From November 2017 to 

March 2018, the CCH assisted the Government, alongside other national 

tenant organisations, to carry out a series of Ministerial consultation events 

with social housing tenants.  The Green Paper is intended to respond to the 

issues that tenants raised.   

 

One of the issues that tenants raised was that there should be a national 

voice for tenants speaking to Government about tenant issues.  The CCH is 

working with others to promote A Voice for Tenants.  There is a question in the 

Government’s consultation on this and we particularly want to get views on 

this before we respond.  We are therefore conducting a survey on this for 

tenants and others – available here – and we would particularly encourage 

you to get as many tenants as possible to respond. 

  

 

 

 

http://www.cch.coop/event/cch-member-forum-september-2018/
https://www.gov.uk/government/news/social-housing-green-paper-a-new-deal-for-social-housing
https://www.gov.uk/government/consultations/review-of-social-housing-regulation-call-for-evidence
http://www.surveymonkey.co.uk/r/AV4T


Summary of the Green Paper for our members 

 

In her foreword to the paper, the Prime Minister states that “many people 

living in England’s four million social homes feel ignored and stigmatised, too 

often treated with a lack of respect by landlords who appear remote, 

unaccountable and uninterested in meeting their needs”.  She refers to 

voices that “too often to go unheard”.  “A New Deal for Social Housing” is 

intended to empower tenants “by giving them greater control over their lives 

and homes”.   

 

The stated intentions of the Green Paper are that it will “rebalance the 

relationship between residents and landlords, to tackle stigma and ensure 

social housing can be both a safety net and a springboard to home 

ownership”.   

 

It aims to do this through five principles with 48 questions underpinning the 

five principles: 

 

A safe and decent home which is fundamental to a sense of security and 

our ability to get on in life  

 

The questions asked in this section relate to: 

a) ensuring that tenants can be supported to work with their landlords to 

ensure homes are safe 

b) whether there is a need for additional safety measures 

c) whether there is a need to improve the definition of what makes a 

decent home 

 

Improving and speeding up how complaints are resolved  

 

The questions asked in this section relate to: 

a) ensuring that there is a fast and effective method by which tenants can 

raise issues and have them resolved by the landlord 

b) making the system by which tenants can raise issues outside the landlord 

if they need easier and more widely known about 

c) particularly ensuring that tenants are able to raise safety issues 

 

Empowering residents and ensuring their voices are heard so that landlords 

are held to account 

 

This section asks the most questions.  They relate to: 

a) tenants having access to a range of “Key Performance Indicators” with a 

view to them being able to compare the performance of landlords 

b) how to incentivise landlords to perform better 

c) whether the ways that landlords enable their residents to be involved are 

effective and what could be done to make them widely known 

d) whether there is a need for national representation of tenants 



e) whether more council housing should be transferred to community-based 

housing associations 

f) what could be done to promote resident leadership in social housing and 

give tenants and leaseholders more choice and control 

g) whether Tenant Management Organisations deliver positive outcomes 

and whether they are properly accountable 

h) whether the regulation of standards relating to tenant services is what it 

needs to be.  This relates to the review of how the regulator works (see 

below).  There is a suggestion there may be “league tables” of 

performance for the larger landlords. 

 

Tackling stigma and celebrating thriving communities, challenging the 

stereotypes that exist about residents and their communities 

 

The questions asked in this section relate to: 

a) how can stigma attached to social housing be tackled 

b) whether and how landlords can be measured in relation to work they do 

in local neighbourhoods 

c) whether and how a best neighbourhood competition could be 

developed 

d) how to encourage good design in social housing and for social housing 

residents to be involved in planning and designing new homes 

 

Building the social homes that we need and ensuring that those homes can 

act as a springboard to home ownership 

 

The questions asked in this section relate to: 

a) whether enough funding is available for building new homes 

b) whether more can be done to boost the development of community-led 

homes and homes built by smaller providers.  There is a specific section on 

community-led homes, including a section on housing co-ops. 

c) how to support new shared ownership products – there is a suggestion of 

offering social housing residents the opportunity to buy as little as 1% of 

their homes. 

 

We have done our best to summarise the key issues in the Green Paper.  For 

further information, please read the paper. 

 

Review of social housing regulation 

 

The associated review of social housing regulation focusses on the following: 

a) whether the purpose of regulation is what it needs to be 

b) whether the current “regulated self-assurance” approach is correct – ie. 

where landlords state their compliance with standards but there are 

limited checks 

c) whether the balance is correct in relation to regulation of “economic 

standards” (ie. standards that relate to how landlords are governed and 



their economic viability) and “consumer standards” (ie. that relate to the 

services tenants receive) 

d) how the regulatory system relates to the Hackitt Review that looked at 

safety and other issues in the light of the Grenfell tragedy. 
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