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CCH policy areas
The existing co-operative housing sector
Developing co-operative and community-led homes
Supporting the national tenant movement



It can’t be a coincidence that in a lot of the communities throughout 
Britain that have had the greatest loss through de-industrialisation and 
jobs going elsewhere voted most to leave.  The resonant message was 
“take back control” – that sense of ownership and control of your 
community.  These communities have lost all sense of control.  They were 
the most cohesive, co-operative communities, with the strongest sense of 
solidarity.  There was nothing like those mining communities in Britain.  
That yearning for community or belonging to something bigger than 
yourself where you find strength through togetherness.  If you feel like 
your voice isn’t being heard, if you feel like you have been abandoned, 
then “take back control” was a very powerful message.  



The existing co-operative housing sector
Sense of ownership
Control of your community
Cohesive co-operative communities
The strongest sense of solidarity
Belonging to something bigger than yourself
Strength through togetherness



Developing co-operative and community-led homes
The Community Housing Fund
Capital funding, national infrastructure, regional infrastructure
CCIN Housing Commission
Continuing to work with Wales Co-operative Centre in Wales



Supporting the national tenant movement
One of the “National Tenant Organisations”
A Voice for Tenants
Working with the housing trade bodies
Housing Green Paper
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SOCIAL HOUSING GREEN PAPER 

A Government priority

Housing is a domestic priority. 

“For too long in our country, under 

governments of both colours, we simply 

haven’t given enough attention to social 

housing.” (Prime Minister)

“Those workshops and the wider 

feedback have made a profound 

impression on me. We have an 

important opportunity to look afresh at 

the sector.” (Dominic Raab)



HOUSING WHITE PAPER

The Social Housing Green Paper is building on the promises of the Housing White Paper 

The right homes in the right places Building homes faster

Diversify the market Helping people now



CONSUMER REDRESS IN HOUSING

Recent consultation

Closed on 16 April

Over 1,250 responses

Exploring a single 

housing ombudsman 

service



WHO LIVES IN SOCIAL HOUSING?

14

Vulnerable groups Ethnicity and nationality

• The majority of social renters 

(83%) identified as white.

• Among all black HRPs, 

almost half (48%) were social 

renters. 

• The vast majority (92%) of 

social renters were UK or 

Irish national



QUALITY OF SOCIAL HOMES

Recent consultation

15

“Taking the time 

to engage with us 

was certainly 

appreciated and 

afterwards we felt 

as though our 

opinions had been 

listened to”

“The tenant 

engagement 

event was a great 

opportunity to 

meet the 

Housing Minister 

and have some 

in-depth 

conversations”

“I hope through these events we can help shape the 

future of social housing so that it is better suited for 

the tenants who live in them”.



TENANT ENGAGEMENT

We have run 14 events and 

listened to:

• Nearly 1,000 tenants

• Over 170 landlords

And received over 7,000 responses 

to our online feedback tool



WHAT HAVE TENANTS BEEN SAYING?

Stigma
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WHAT IT MEANS FOR YOU
We’re bringing together the issues raised by tenants, landlords, 

stakeholders and policy teams with the evidence.

Getting the basics right Listening to tenants Investment in social housing

Place and community Accessing social housing

Quality

SafetyDecency
Suitability

Regulation Processes

Management

RepairsMaintenance
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Transparency

Supply Rents

Supporting people
Home ownership
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Need
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The tenant voice: what has actually changed?



WHO SAID…

“We must recognise that for too long in our country, under 
Governments of both colours, we simply have not given enough 
attention to social housing.  

It should not take a disaster of this kind for us to remember that 
there are people in Britain today living lives that are so far removed 
from those that many here in Westminster enjoy.  Just a few miles 
from the Houses of Parliament and in the heart of our great city—
people live a fundamentally different life, do not feel the state works 
for them and are therefore mistrustful of it.  So, long after the TV 
cameras have gone and the world has moved on, let the legacy of 
this awful tragedy be that we resolve never to forget these people 
and instead to gear our policies and our thinking towards making 
their lives better and bringing them into the political process.”





A VOICE FOR TENANTS

• National Tenant Organisations
• Former National Tenant Voice Board
• Other involved tenants 

• The need for A Voice for Tenants
• Legitimate starting point to happen quickly
• Constructive cross-party working 



MINISTERIAL EVENTS



TENANT ISSUES – ROADSHOWS’ MAIN THEMES 

• Welfare Reform
• Homelessness
• Lack of Social Homes – Affordability
• Loss of Social Support Structures
• Social Housing Stigma #BenefitToSociety
• Tenant Involvement Opportunities
• Complaints & Redress
• A National Voice for Tenants



DIRECTION OF TRAVEL?

• The Social Housing Green Paper?
• How are issues raised by tenants being 

addressed one year on?
• AV4T feasibility study
• Labour Party support for a tenant body
• Regulation vs Sectoral Change?
• Partnership between AV4T and Landlord bodies 



WHAT DOES GOOD LOOK LIKE?

Partnership, 

trust and 

respect

Two way 

dialogue
Community 

intelligence

Diversity of 

approach

Ownership, 

identity

pride

Quality that 

can’t be 

bought



• sector impenetrability  
• realism? 
• we don’t need to talk to tenants?
• who speaks for social housing?



• Thank you for listening!
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CCH Conference 2018: People and Power
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About Accord

CCH Conference 2018: People and Power

• One of the largest housing, health and social care 
organisations in the Midlands

• Over 80,000 direct customers
• 4,000 staff
• £120 million turnover
• £10 million surplus which is reinvested back into homes and 

services
• c£1.5billion assets 
• c£40-£50million per year spent on building new housing

Accord is primarily a landlord providing homes - including in-
house design, manufacture and construction - and a provider 
of health and social care services, facilities and maintenance 
services.  

The purpose of the organisation is to provide homes and 
services for those most in need.



Homes

CCH Conference 2018: People and Power

In 2011 Accord became the first housing 
association in the UK to open its own factory to 
manufacture low-cost, energy efficient timber 
homes.

Currently producing up to 200 homes per year, 
LoCaL Homes will move to a new bespoke site in 
Summer 2018 increasing capacity to 1,000 new 
homes each year.

Ideal product for community-led housing

Vulnerable people with complex needs:
• Older people
• Dementia
• Learning disabilities
• Domestic abuse/refuges
• Ex-offenders
• Substance mis-use
• Domiciliary care
• Asylum seekers/refugees
• High acuity
• Offenders and ex-offenders

Care & Support



Co-operative Housing & Accord

CCH Conference 2018: People and Power

• Accord has a long-standing commitment to supporting and growing community-led and in 
particular co-operative housing

• Accord includes bchs and Redditch Co-operative Homes (RCH)
• Provides  c1,400 co-operative homes and support services to 14 housing co-operatives
• RCH is the largest new build co-op in the UK supplying five neighbourhood co-ops and 

includes an older person’s scheme where co-operators support each other
• Redditch – pre-selection

Since 1979, bchs have developed more 
than 50 housing co-ops and community-
controlled housing projects.

RCH manages nearly 700 properties in 
Redditch to suit varied needs; young single 
people, families & older retired people.

Accord is an accredited as a provider of services to housing co-operatives 
by the Confederation of Co-operative Housing 



Co-operative Housing & Accord

CCH Conference 2018: People and Power

• ‘Mainstreaming’ co-op principles in Accord
• Commitment to develop new housing co-ops/TMOs 

in new developments e.g Portobello, Woden
• Newest Co-op, Beaconview in West Brom has 38 

rented units & 10 shared ownership
• Developing proposal to work with a local 

Community Association which is currently providing 
a range of services from part of a disused secondary 
school - includes option for part of the site to be 
transferred to a Community Land Trust. 

There can be barriers to success:
▪ Lack of understanding or commitment
▪ Housing management teams themselves
▪ Reigniting interest e.g. Pattern Gardens 

and Innovation Way



Why Co-op Housing?

CCH Conference 2018: People and Power

But also:
• Co-op led housing has better performance 

(arrears management, voids etc) and 
satisfied tenants

• Provision of training and support to Co-ops 
to help members to govern and manage 
own homes

• Develops skills for members that can lead 
to wider employment opportunities

• Empowering members/tenants to make 
decisions and take control of their housing 
and neighbourhood to shape their 
communities to meet their own needs

Makes good sense!



Future development of co-operative housing

CCH Conference 2018: People and Power

• Remains still a small sector in the UK housing tenure options however there are over 450 
housing co-ops and 250 TMOs nationally

• We need to shout about it louder and often – even more than we already do! There is 
opportunity to do so with the Green Paper

• Make it easy to understand – explaining what a co-op is in its simplest terms
• Involve National Housing Federation, PlaceShapers and other groups so they ‘get’ co-op 

housing
• More Housing Associations to support co-op and 

community housing
• Development backed co-op development funding 

– like we used to have – looks promising with new 
funding programme

• Freiburg model – utility co-ops and shared energy
• Encourage wider involvement in community and 

neighbourhood projects
• Investment in ‘existing co-ops’ as well as a push to 

develop new build housing co-ops



What tenants want – the Green Paper
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• Social Housing Green Paper promises a ‘wide-ranging, 
top-to-bottom review of the issues facing the sector’

• Government focus on listening to tenants is great
• Shouldn’t just focus on complaints though
• Need to include innovative thoughts on:

• more social and affordable rented homes
• tenure options
• safety
• landlord responsibility…and tenant responsibility
• involvement opportunities in different ways to suit 

different lifestyles
• commitment to funding of affordable housing

• Fundamental change to welfare regime - impact of 
Universal Credit and welfare reforms causing huge, 
widespread issues for tenants

Quality, safe, affordable homes with involved tenants



CCH Conference 2018: People and Power

Thank you

Dr Chris Handy
Accord Chief Executive

@DrChrisHandy
accordgroup.org.uk
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