
 

 

Forthcoming CCH guidance for members on health and safety 
 

The CCH aims to produce full guidance on health and safety issues for 

housing co-ops by Spring 2018.  In the meantime, we have highlighted below 

some of the key issues presented to our recent member forum.   

 

All co-ops need to particularly consider fire safety, but it is of particular 

relevance to those owning or managing flats.   

 

• co-op committees and governing bodies are responsible for fire safety.  It 

is not possible to delegate responsibility for fire safety to staff or service 

providers (although of course they can help governing bodies manage 

fire safety).  All governing bodies must consider fire safety and have 

records to show that they have. 

 

• fire safety is manageable.  However, penalties for non-compliance and if 

an incident occurs resulting in death or injury and the governing body 

should have done or known something, can be very severe both for the 

co-op and for individual governing body members. 

 

• all health and safety is about risk assessment and agreeing plans to 

prevent, manage and review risk.  It is particularly a requirement that 

co-ops have fire risk assessments carried out of flats regularly by someone 

competent to do them (at least every four years and reviewed every two 

years).   These timescales and other notes below relate to standard 

flatted homes up to 3 storeys.  Anything more complex than that – shared 

housing, flats linked to commercial activity, tower blocks requires more 

detailed advice. 

 

• other than providing working smoke alarms for all homes, the inside of 

flats is not covered by the Fire Safety Order (brought post the Lakanal fire 

and a legal requirement). 

 

• the key principle of fire safety in flats is “compartmentation” – ie. ensuring 

that if a fire breaks out in one flat that it will not spread to other flats or the 

communal areas before action can be taken to ensure the safety of 

residents.  Providing compartmentation is got right residents of other flats 

are advised to “stay put”. 

 

• co-ops need to take action to prevent fires in communal areas and need 

to ensure that there are adequate and unblocked and adequately 

illuminated escape routes 



 

• front doors of flats (and any communal area fire doors) need to be fire 

resistant and self-closing (to ensure compartmentation) 

 

• co-ops need to ensure that there is no smoking in common parts of 

buildings and ensure sensible security measures to prevent arson 

 

• co-ops need to consider whether they have a “zero tolerance” 

approach to items in communal hallways or have “managed use” where 

some items are allowed in alcoves or on walls.  If the latter, the co-op has 

to be sure that there are no combustible materials in hallways and that no 

escape routes are blocked (at all).  Bicycles anywhere in an escape route 

is completely unacceptable.  The co-op needs to imagine that there is 

thick black smoke in the hallway and residents have minutes to get out of 

the property. 

 

• fire alarms and fire-fighting equipment is generally considered 

inappropriate in communal areas, but if there are electrical installations, 

they need to be checked by an electrician at least once every five years 

 

• co-ops need to engage with their members on fire prevention, escape 

routes, security, actions to take in the event of fire, staying put, fire safety 

measures and safeguarding them, making changes in their flats, and the 

need to test their smoke alarms.  Co-ops need to provide their members 

with an emergency plan (eg. a notice telling them what to do in the 

event of fire). 

 

• co-ops need to consider any works to their homes that might affect 

compartmentation and hazards caused by major works that would 

compromise the co-op’s fire safety measures. 

 

NB. this is partial and basic fire safety information.  Further information will be 

provided in the CCH’s health and safety guidance to be produced in Spring 

2018 and at www.local.gov.uk/fire-safety-purpose-built-flats 
 

Launching CCH guidance for members on governance and management 

 

The CCH launched guidance on governance and management at the 

recent member forum.  It provides a simple easy to use check list of elements 

that co-ops need to be doing to govern their co-ops well.  It is our intention to 

provide more detailed guidance on areas within the governance and 

management guidance (available in the member area of our website).   

 

The governance and management guidance is available at 

www.cch.coop/governancemanagement 

 

http://www.local.gov.uk/fire-safety-purpose-built-flats

