
 

CCH Registered Provider members will be aware that in this financial year, 

housing co-ops and community land trusts have been exempted from the 

requirement to reduce rents by 1%.  At the CCH conference this year, our 

membership asked us to continue to argue for an ongoing exemption over 

years 2 to 4 of the Government’s rent reduction programme.   

 

The CCH has met with DCLG officers to discuss how they will decide about 

applying rent reductions in years 2 to 4 of the programme.  They have asked 

us to provide evidence of co-ops who will have difficulties with applying rent 

reductions.  When we surveyed our members last year, 33 respondents (some 

could have been from the same co-op) told us that their co-op would have 

difficulties applying rent reductions.  In order for us to have dialogue with the 

DCLG about an ongoing exemption from rent reductions, we need those of 

our members who will have difficulties to tell us the specifics of how they will 

have difficulties. 

 

In particular, we need to know: 

 

a) your planned income and expenditure ideally over the next 30 years but 

at least over the next 5 years 

b) how much and when your business plan will be in deficit if you implement 

1% rent reductions for three years from next year 

c) what options you have considered to try to reduce any future potential 

deficit as a result of rent reductions 

d) what the specific consequences will be for your co-op if you are required 

to implement 1% rent reductions over the next 3 years 

 

In order to put the case for the rent reduction exemption remaining, the more 

specific information co-ops provide us with, the more likely we will be able to 

argue the case. 

 

We would urge those of our members who will have difficulties to channel 

efforts to continue the rent exemption through the CCH.  Firstly, what we do is 

more likely to be successful if we do it as a single co-operative housing 

movement.  Secondly, we are concerned that individual co-ops 

approaching the DCLG to say they will have viability problems will 

unnecessarily bring themselves to the attention of the regulator.   

 

Please give us your specific information by Friday 22nd July by e-mailing 

nic@cch.coop.  If you want to discuss what information you should give us, 

please get in touch either on 07947 019287 or nic@cch.coop  
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The DCLG have also asked us for information on how co-operatives will be 

affected by Local Housing Allowance rent caps.  The Government has 

extended the rent caps that apply to the private sector to the social rented 

sector, meaning that there are restrictions to how much benefit claimants 

can receive to cover rental payments.  In particular, restrictions to how much 

housing benefit can be received by tenants under 35 and by those in 

supported housing may be particularly challenging.  We would be most 

grateful if members could indicate how they will be affected by Local 

Housing Allowance rent caps and any specific approaches co-ops are 

taking to them.

We also discussed progress on Voluntary Right to Buy with the DCLG.  We 

previously reported that co-ops were included in the National Housing 

Federation paper that launched the Voluntary Right to Buy as being in a 

position to have discretion as to whether they sell their homes.  The DCLG 

have told us that this is still the intended position (subject to Ministerial 

agreement).  If this were to remain the position – then each co-op would 

need to make a formal decision about whether they offer their members a 

Right to Buy.     

 

However, whilst the DCLG’s position needs to be finalised – which is unlikely to 

happen until later in the summer, it may be the case that the housing co-op 

sector will be officially designated as exempt from Voluntary Right to Buy and 

our fully mutual tenancies ineligible from the scheme.  Given that the vast 

majority of our membership considered this to be the most important priority 

for exemption from the Government changes, we will be pleased if Ministers 

confirm that we have been successful in ensuring that our sector is exempt.  

We will communicate with members once we have a formal confirmation of 

an exemption. 

 

A small number of our members have asked us about the potential that 

housing co-op members may be able to access portable discounts where 

they could get assistance to buy homes elsewhere.  The DCLG have told us 

that at this time, we will not be able to “cut it both ways”!!!  As in – we cannot 

be exempt from Voluntary Right to Buy by virtue of our tenancies whilst also 

accessing portable discounts with the same tenancies.  However, they are 

open to future dialogue about this once the overall Voluntary Right to Buy 

scheme has been bedded in. 

 

The overall Voluntary Right to Buy scheme has been piloted with 600 homes in 

a small number of landlords, but the programme as a whole has been 

delayed due to the EU referendum and may well be delayed further for a 

variety of other reasons. 

 

 

 



The CCH held our annual conference on 13th to 15th May at Loughborough 

University.  The quality of the speakers and workshops was very high this year 

and dialogue between co-op members attending enthusiastic.  In the 

nearish future, we are planning to produce a conference report and 

conference presentations will be available in the member area of our 

website.  Sorry – we are little behind hand with this.

With the conference behind us, we are planning to produce two guidance 

documents by Autumn 2016 on (a) financial viability and (b) sustaining co-op 

governance – two key areas that our members have highlighted as 

important. 

 

We have been overwhelmed by positive comments on our recent 

publication launched at the CCH conference which identifies over 25 new 

co-operative housing developments in England and Wales.  The publication is 

available at www.cch.coop/1001co-ophomes 

We were pleased that the Labour Party in Wales included continuing the 

Welsh Government co-operative housing programme in their manifesto, and 

we are now in dialogue with the Welsh Government about further 

developing the work we have been doing with them to develop new 

schemes over the last 4 years. 

 

In England, the Government have announced a £60m per annum fund to 

develop community-led housing in rural and coastal communities (funded 

through second home levies) and the CCH has made a proposal to the 

DCLG about how this programme could be implemented.

Quick advance notice that our next CCH Member Forum will be on Thursday 

15th September in Liverpool. We will send out booking information nearer the 

time, but this is a date for your diary. 
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