
 

Membership update December 2015 
 

Pay to Stay 
 

It has just been announced that Pay to Stay, where it is intended that higher 

income tenants would be expected to pay a closer to market rent, will be 

voluntary for housing associations (and housing co-operatives).  It remains 

Government policy for council tenants, and so will apply to those CCH 

members who manage local authority homes.   

 

As an issue that was raised as a matter of concern by a large majority in the 

CCH membership survey we carried out earlier in the year, most co-ops will 

welcome the decision to make Pay to Stay voluntary for our sector.  The CCH 

supports anything that means that co-ops are able to take their own 

decisions about what they do and the rent they charge. 

 

However, the reason for this decision is because it is part of a package of 

Government measures intended to reverse the recent decision made by the 

Office for National Statistics that had made housing associations public 

bodies and had resulted in their debts being part of the national Government 

debt.  Therefore, the Government expects the majority of housing 

associations to consider adopting a Pay to Stay style policy.   

 

Housing Minister Brandon Lewis said “Pay to Stay will now be voluntary for 

housing associations.  This is to make the approach consistent as part of the 

deregulation of the sector.  Housing associations will be able to operate a 

policy which will be able to set higher levels of rents for those high income 

tenants, and they will be able to set the level of rents for these households.  

We expect the majority of housing associations will consider operating a 

policy.  As far as possible we will encourage parity between housing 

associations and local authorities to ensure fairness for tenants.” 

 

As CCH members will be aware, we had been doing some considerable 

work with Gareth Thomas MP on Pay to Stay.  We were about to launch a 

letter writing exercise amongst our membership on the issue.  It is welcome 

that the issue has been alleviated for the time being, and it demonstrates 

that we need to take an ongoing measured and step by step approach to 

the challenges raised by Government changes.  The CCH welcomes the 

support that Gareth Thomas, a Labour and Co-op MP has provided our 

sector on this and other matters. 

 

 

 

 



De-regulation of housing associations 
 

The above issue is part of a package of measures aimed at moving the 

housing association sector back into the private sector.  Our speculation is 

that the classification of the housing association as public bodies also affects 

housing co-ops, but we consider it to be a technical issue which will shortly be 

reversed.  For that reason, we have not devoted considerable research into 

the matter. 

 

Most of the deregulatory changes planned (they are to be included as 

amendments to the Housing and Planning Bill) will affect associations more 

than co-ops, but there may be some issues that could affect co-ops.  

Changes announced include: 

 

 housing associations will no longer need permission from the regulator to 

make certain changes and will have complete discretion over how to use 

funds from sales, including Right to Buy sales 

 

 the consents regime will be removed.  Housing associations will no longer 

need permission from the regulator before they make certain changes 

including mergers, restructuring, winding up and dissolution. 
 

 the disposals regime will be removed so housing associations no longer 

require permission from the regulator for sales, charging for security and 

changes of ownership. 
 

 a special administration regime for housing associations will be 

introduced which is to be used in the “unlikely event” of a housing 

association becoming insolvent. 
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