
 

Membership update November 2015 
 

Introduction 
 
Members will be aware that the CCH has been carrying out considerable work 
over the last few months in relation to the Government’s changes.  Our 
membership debated the Government changes at our annual conference in 
July, including that we should survey our members, which we have 
subsequently done.  We also held a well-attended membership meeting in 
Liverpool in October.  We thank all of our members who have fed into our 
consultation activities.  The consultation, contributed to by our co-operative 
members from all over the country, has enabled us to shape how we are 
engaging with Government.  A summary report of the survey and the October 
membership meeting is available on our website. 
 
Pay to Stay consultation 

 
The CCH has fed into the current DCLG Pay to Stay consultation (a consultation 
about tapers and administration of Pay to Stay).  We particularly built our 
response on feed back to the survey we carried out.  We were particularly 
mindful of comments received from our membership in London where the 
effect of Pay to Stay could be disproportionate and have significant effect on 
co-op members. 
 
Our key proposals were: 
 
 Pay to Stay rent increases should be based on a fair, simple and genuinely 

affordable formula (such as a 1% rent increase for each £1K income 
increase above the thresholds) rather than on market rents – particularly 
in dysfunctional housing market areas 
 

 Pay to Stay rent increases should not be introduced in the housing co-op 
sector unless co-op members have access to portable discounts to enable 
them to buy homes elsewhere if they wish to 

 
 Co-op members (and other tenants) should be able to have Pay to Stay 

rents re-assessed when their circumstances change 
 



We also commented on possible administrative workload of Pay to Stay.  Our 
full response is available on the website.  
 
Housing and Planning Bill 
 
The CCH has input into the Housing & Planning Bill through a member of the 
committee, raising the following points: 
 
 Clarification regarding the position of housing co-ops and Voluntary Right 

to Buy and potential access for co-op members to portable discounts 
 The challenges facing local authority tenant management organisations in 

relation to sale of high value voids 
 Issues relating to Pay to Stay – rehearsing the issues raised above 
 The potential reduction of consumer regulation and concerns about an 

ongoing tenant involvement standard 
 Defining community-led housing and extending the definition of self-build 

and custom-build to include community-led housing 
 Inputting into the Planning section a duty for local authorities to include 

consideration of co-operative housing in their housing strategies 
 The need for the Secretary of State to engage with the co-operative 

housing sector through the CCH 
 
We will keep members updated on these matters. 
 
Voluntary Right to Buy 
 
We have written to the DCLG and to the Secretary of State asking for 
clarification regarding various points about implementation of Voluntary Right 
to Buy in relation to housing co-ops.  
 
We have meet with the Chair of the DCLG Select Committee Inquiry into the 
future of housing associations, particularly raising concern about lack of 
information and communication from Government on Voluntary Right to Buy – 
a problem that is affecting all parts of the housing sector. 
 
Rent reductions 
 
Most of our member organisations have told us that they will be able to 
manage the rent reductions required by Government.  However, we are aware 
of a small number of co-ops that may have viability issues as a result of the 
rent reductions.  We have offered those organisations assistance in considering 



their options, and we are having dialogue with the service providers to housing 
co-ops regarding this issue. 
 
We have attended meetings with the Homes and Communities Agency where 
they have indicated that they will only agree to waivers to rent reductions as 
an absolute last resort and after all options, including merger with a housing 
association, have been considered.   
 
In the light of this, our general advice to housing co-ops has been that it would 
be unwise for co-ops to draw the regulator’s attention to themselves regarding 
possible viability issues unless there is an absolute need for them to do so.  We 
would suggest that it is particularly unwise for co-ops to draw attention to the 
fact that some co-ops have not complied with the Labour Government’s rent 
regulations (ie. the rent restructuring programme) over the last 15 years. 
 
London Mayoral and Welsh elections 
 
On behalf of London CCH members, we have communicated with 
Conservative, Labour and Green Party candidates for the London Mayoral 
elections – particularly making proposals regarding co-operative housing 
making a contribution to London’s housing requirements.   
 
We have communicated with the Labour, Conservative, Plaid Cymru, Lib Dem, 
UKIP and Green Parties in relation to the Welsh Parliamentary elections – 
particularly proposing that the current Welsh Government co-operative 
housing strategy be maintained. 
 

Additional issues 
 
The Government has signalled an intention to end lifetime tenancies for social 
housing tenants.  As yet, it is not known if or how this will be implemented.  If 
implemented through Secure or Assured tenancy legislation, it would not have 
an effect on the contractual tenancies of fully mutual housing co-op tenancies, 
but if included in the regulatory framework it would have an effect on our 
sector.  We will report on this issue as further information becomes available. 
 
Members may be aware that the Office for National Statistics has recently 
ruled that Registered Providers are “public bodies” and that their debt is part 
of the national debt.  This includes Registered Provider housing co-operatives.  
This judgement relates to changes made in the Housing and Regeneration Act 
2008.  The Government’s view is that the reclassification is a technical matter 
that does not have significant impact on the day to day operations of 



Registered Providers, but it has signalled its intention to make changes to 
enable Registered Providers to become private bodies again.  As yet, there are 
no details on this.  If this matter is not resolved, its most significant impact may 
be that there will be future difficulties and increased costs for the sector to 
raise investment from lenders. 
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