
Loftus Village Association

New build housing co-operative 



The collaboration

Strangers



Co-operators

- New Home

- Affordability

- Community

- Timetable



- Vision

- Build programme

- Sales

- Ongoing management

Housing provider



Finding founding members



Working environment

- Training and Support

- Lenders

- Solicitors

- Registering bodies

- Development Officer



Unfamiliar

- Competing programmes

- Staying on track

- Keep calm

- Co-operate



Familiar



Good news 

- Registration no. 4192

- Fledgling community

- Growing interest



- Project Management

- Communication

- Constraints



Any Questions ?


