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	National Tenant Organisation

Tenant Panel Project - Update 3 – Nov 2011



Hello all – this is the third update on our Tenant Panel project.  You are receiving it because you signed up to our database!  Please feel free to pass it on.

Progress continues apace.  We have started our regional tenant meetings; we have completed an initial draft of the NTO approved! framework; we have been meeting with various people and groups; we continue to collect information from tenant panels/landlords; we have been exploring area-based collaborative tenant panels; and we are about to start writing our “document”.  

Hopefully we aren’t misreading it, but most people seem to be saying to us that (a) our project is much needed and (b) we are more or less on the right tack with it (although see below for some of the many points being raised at every meeting we attend -  we are shaping what we’re doing on the basis of what you are telling us – so please tell us more!).

More specifically, the things we have been doing since the last update have included:

· holding regional tenant meetings in Birmingham, Tiverton & London.  Apologies to the Cumbrian Tenants Forum – a delayed train meant we didn’t make  it to their meeting
· the NTO approved! framework has been drafted and we are working on developing pilots for it
· we have met with representatives of ALMOs through the National Federation of ALMOs; with the BME National Group; with local authority representatives at the LGA; with the National Youth Reference Group; with trainers at the National Communities Resource Centre; and with the Independent Housing Ombudsman.
	Tenant meetings



The following regional tenant meetings are still to take place:

	3rd November 12pm

Norwich City FC, Norwich

10th November  12pm

Leeds Church Institute

20 New Market Street 

Leeds LS1 6DG
15th November  12pm

Greenbank Sports Academy
Liverpool L17 1AG



We are also exploring the possibility of holding tenant meetings in the North East and the East Midlands, and we have had a request for an additional meeting in London.  Obviously, we are keen to meet with tenants, but our resources for doing so are limited.  If you know of a tenant audience from a group of landlords who would like to meet with us to discuss tenant panels, please get in touch.

The following are a sample of some of the excellent questions that arose at the first two tenant meetings:  
	· how are tenant panels different from what we have already?



Dependent on what tenants want, they may not be.  What we are trying to do is work with tenants and landlords to build from what we have already.  The NTOs are not in a position to impose new tenant panel arrangements on tenants and landlords (and we wouldn’t want to).  Our aim is that the document we produce in early 2012 will set out options of existing and new ways to establish tenant panels so that tenants/landlords can choose what might work for them.
	· weren’t all tenant panels meant to area based and multi-landlord?




This was the impression given in the initial discussions of tenant panels.  This is an approach that the NTOs support, but we are not in a position to require people to set up multi-landlord panels.  If they happen, it will be because tenants and landlords want to set them up (for further information on area-based multi-landlord tenant panels – see below).
	· will tenant panels be able to influence Government policy?




Let’s hope so.  The more we can establish a framework of tenant panels, the more we will be able to come together to voice our views.

	· isn’t there a problem getting landlords to work with tenants?  How are tenant panels going to deal with that?




Yes, this is still a major problem in some landlords.  Whilst there will be a stronger Involvement & Empowerment Standard, reducing Government enforcement of regulation may make it harder for some tenants to get their landlords to work with them.  The NTOs would have preferred the TSA to have continued, but in the new environment, our approach is:

(a) to set out the best ways that tenants and landlords are currently working together so that everyone knows what the options are
(b) to work with tenants and landlords to develop a sector led approach to defining standards for what we think should be happening
(c) to establish NTO approved! as a method by which tenants and landlords can show that they meet the basics standards of involvement/empowerment.
With these things in place, we will need to work together to use peer pressure to embarrass the poorer landlords to up their game.  It’s a big challenge – but let’s give it a go.

	· how can we make tenant panels work if there isn’t funding?




There is some funding for training and development for tenants through work being done by TPAS and the National Communities Resource Centre at Trafford Hall.
But the main people who should be resourcing tenant panels are the landlords - having a good tenant panel will improve their business and they should pay for that.  A local authority representative at a meeting we had with the LGA suggested to us that some councils may want to support borough-wide tenant panels to establish a forum with whom they could debate strategic housing and other issues.
	· there’s already too much demand on tenants.  How can they take on dealing with complaints as well?




Very good point.  The NTOs are not expecting tenants to take on handling complaints unless they want to, although if a tenant complaints panel isn’t set up – tenants would only be able to use the “democratic filter” through a councillor or an MP.  We will set out ideas for how tenants might get involved in complaints if they wish to (and in some cases already are), but it will be up to tenants if they want to do it.

	· should NTO approved! be a requirement?




We aren’t in a position to make it a requirement.  Our aim is that as many tenant panels/ landlords as possible do choose to become NTO approved! and that this will then put pressure on the other landlords to follow suit.  As tenants, we need to get behind NTO approved! so that all landlords get a clear message that the tenant movement is telling them to get on board.
	· is the NTO approved! fee for all tenant panels in one landlord?  What if there are many panels?




NTO approved! is currently a system to approve the “tenant panel arrangements” across one landlord (which could include a number of different panels) – so just one fee.  We may expand it to cover area-based multi-landlord panels.
	· how will tenant panels without money be able to become NTO approved!?




The NTO approved! scheme will approve both the tenant panel and landlord commitments to it.  This means that the decision to register for NTO approved! will have to be taken jointly between tenants and landlords.  A part of this decision will be working out how to pay for it.  We expect landlords to pay for it.  We have set the cost at what will be a low price for them.  

	· why not do NTO approved! through TPAS’s accreditation system?




TPAS have an accreditation system that looks at how a landlord empowers and involves their tenants.  It is an extensive system that explores the quality and outcomes of tenant empowerment.  We hope that all landlords might want to explore this approach at some point.
NTO approved! is a different approach designed to get all landlords as quickly as possible onto the lower rungs of the empowerment ladder.  It is intentionally quite basic – it looks at principles, resources commitments, and systems.  It does not look at quality or outcomes (which would require a much more involved and expensive approach).  

It is important that NTO approved! has been done through the National Tenant Organisations (of which TPAS is one) to make it clear that it is the tenant movement as a whole saying that all tenant panels and landlords should be meeting basic requirements.

	Collaborative approaches



Part of our work has been to look at “collaborative” tenant panels – ie. area-based multi-landlord  approaches.
There are few examples of such approaches at the moment.  Two particular collaborative bodies are the Welwyn Hatfield Tenant Scrutiny Panel and the Hampshire Tenants Forum.  

We have now met with tenants and staff involved in the Welwyn Hatfield Tenant Scrutiny Panel, and there is some interesting work going on there to bring tenants from the 9 nine landlords in the borough together (and some really excellent tenants involved).  But it’s quite early days for this project, and it is a significant factor that Welwyn Hatfield Borough Council owns about three quarters of the housing stock there – which means that they are facilitating the panel’s development – circumstances that may not be replicated elsewhere.
We are aiming to meet with the Hampshire Tenants Forum and are looking forward to it!

We are also working with tenants and staff in the following other area-based multi-landlord initiatives:
· the Worcestershire Tenant Panel Project where a group of tenants and staff from five Worcestershire landlords who have already carried out some joint activities are exploring potential further collaborative approaches

· the Norfolk Housing Alliance – bringing together tenants from 13 landlords in Norfolk 
· the Leeds Collaborative Group where tenants from 5 Leeds housing associations are exploring establishing a complaints panel.  
Between them, these groups are considering the following functions for their groups:

· joint scrutiny and tenant inspection programmes
· shared training and other resources

· joint tenant conferences

· joint tenant newsletters

· benchmarking clubs and comparisons/joint monitoring of services

· possible joint tenant involvement in complaints

All of this is great but some early issues that have been discussed include:

	· ensuring that whatever is developed is “outcome” based, producing benefits for tenants – and not leading to a “talking shop”

· working with substantially different systems in the landlords involved

· ensuring that approaches do not clash with existing landlord based tenant involvement activities

· ensuring that someone resources the activities




Early days – we will share further information in this important area as it develops.

	Please keep your questions and comments coming.  We need them to help us shape tenant panels as a tenant and sector led project.

For further information or to express your views – please contact Nic on nic@cch.coop



