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LOCAL TENANT PANELS PROJECT – TENANT PANEL EXAMPLES
	Introduction  


The National Tenant Organisations are carrying out two projects to develop a framework for local tenant panels (described in a separate document):

· a DCLG funded programme to consider “front runner” projects and issues relating to the relationship between tenant panels, councillors, MPs, the regulator and the Ombudsman – and to produce a document for use by tenants and landlords

· an NTO programme to develop a national accreditation system for local tenant panels aimed at giving clarity to tenants and landlords

	Examples


From our discussions with tenants and their landlords, we know that there is no one blueprint or model for tenant panels, and tenants and landlords have developed all sorts of models that are right for them locally.

As part of our programme, we are interested in hearing from tenants and landlords about examples of tenant panels from which other people might able to learn.  
We’d be interested in hearing about examples of tenant panels:

· where there is council housing

· in a local authority area where there is not council housing

· in an ALMO

· in a national, medium and small sized housing associations, and in  provision of care housing association contexts

· in urban and rural environments

· where tenant panel arrangements are being set up as part of an existing Federation

We are also interested in hearing both from well established tenant panel arrangements and where tenant panels are only just being set up.

If you’d like to tell us about your tenant panel arrangements, please complete and return the attached form.  We may want to feature what you are doing in the material we produce, and if we do, we will get in touch with you.  
	NTO Local Tenant Panel Project – Tenant Panel examples


1 Your circumstances – please tick the boxes below that apply to you (several may apply).  
Our tenant panel was set up to work for tenants:

· of council homes

· of housing association homes

· of homes managed by an Arms Length Management Organisation

· of homes owned by a council and housing association(s)

· in a particular borough where the council does not own any homes

· of a number of different landlords

· of a significant amount of rural homes

· of a large national or semi-national housing association

· of a medium sized housing association

· of a small housing association

· of a housing association set up to provide care services
· our tenant panel is set up through an existing Federation of tenants

· other – please tell us about your circumstances if you don’t feel that your circumstances are covered by what we have listed above
2 How many homes does your tenant panel cover?
3 Please tell us briefly about your tenant panel arrangements.  When were they set up?  How are they structured?  How do tenants get involved?  
4 What are the main benefits for tenants (or what do you hope will be the benefits it if it’s a new initiative)?  What do you think are the main challenges you have or will face?

5 What do you think are the significant features of your tenant panel arrangements that make them interesting and from which other tenants and landlords could learn?
6 Where possible, please give us contact details for a tenant and a staff member involved in your tenant panel arrangements.

TENANT




STAFF MEMBER
NAME

…………………………...
NAME  
…………………………...


PHONE 
…………………………...
PHONE
…………………………...

E-MAIL
…………………………...
E-MAIL
…………………………...

POSITION 
…………………………...
POSITION
…………………………...
· Please tick this box if you wish to receive further information about the NTO tenant panel project

· Please tick this box if you wish to receive further information about the NTO tenant panel project

SIGNATURE  …………………………….
SIGNATURE  …………………………….
DATE

……………………………
DATE 

…………………………….

All personal information will be used in accordance with Data Protection legislation, and only in relation to the NTO tenant panel project












