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Hello again – this is the second edition of Membership Matters – the news sheet for members of the Community Gateway Tenant Steering Group (TSG).
All Preston tenants should have now received a copy of the Gate newsletter from the Council to explain what the Gateway proposals are about.  The purpose of this news sheet is to keep those tenants who have signed up as TSG members informed about what the TSG committee is doing to make sure that tenants get the best deal from the Gateway proposals.
Membership of the Tenant Steering Group now stands at just under 100.  Clearly there is a lot of work to do to encourage the other 6700 Preston tenants of the merits of becoming members, but this represents a good start.  Perhaps you could encourage your friends and neighbours that it is worth becoming members in order to strengthen the representative voice for tenants on the Gateway proposals.


Do you want to stand for election to the Gateway Shadow Board?

As you know, the Council is proposing that it transfers the ownership of its homes to a Community Gateway Association (CGA), that will have tenant involvement and empowerment at the centre of everything it does.

A key part of the Community Gateway proposals is that there will be 7 tenants (elected by the Tenant Steering Group membership) on the Community Gateway’s board of management (alongside 3 council representatives and 5 independent people).
Could you be one of those 7 tenant board members?

It might sound a bit daunting and you may feel like you wouldn’t have the confidence to be on a board of management.  But being a board member will be about commitment, enthusiasm and a willingness to learn.  There are many tenant board members of housing associations all over the country and tenants will play a vital role in making the Gateway work!  If you might be interested in standing, please see next page.

Being a tenant board member will be an exciting and challenging role.  The Community Gateway Association’s (CGA) multi-million pound investment programme in improving the homes and neighbourhoods, the largest investment programme in Preston for many years, will mean that decisions the CGA board makes will have a major impact on the homes and the lives of the 6,800 families living in Preston’s homes.  

The board will be the ultimate decision making body within the CGA.  It will be the governing body that will be legally responsible for what happens within the CGA.  The CGA will employ staff to implement decisions made by the board, and the primary function of the board will be to agree policies about how things should be done (based on what the CGA’s tenant membership wants), and then monitor how well those policies are working (and change them if they aren’t working well!).  

Whilst the CGA board will need to have a range of skills represented on the board, 
the contribution that tenant board members

normally make to housing associations is vitally important, particularly in an organisation like the Gateway, which places tenant and community involvement at the heart of everything it does.

So even if you have not had experience of anything like this before, you may well be someone who could make a useful contribution to the board.  What is needed is a positive approach to the Gateway, a willingness to learn and an enthusiasm for getting the best for tenants in Preston.

If you would like to consider standing for election as a tenant board member and would like a board member information and application pack, please either complete and return the reply slip at the bottom of this page, or contact Nic Bliss on 0121 449 9588 (leave a message if necessary) or 07947 019287.  Nic will ring you back if you want to have a general chat about what tenant board membership would mean. 
NB.  the closing date for receipt of completed application forms will be 

2nd April 2004.

As part of the process to develop what Gateway proposals are put to tenants to vote on, the Government requires us to go through a process to consider what type of landlord the Community Gateway will be.
There are two general options:

1. the Community Gateway Association could be set up as a completely independent organisation in Preston.

2. the Community Gateway Association could be set up as a distinct organisation in Preston, but it could be done in a legal partnership structure with an existing housing association.

To consider this issue, we have so far:

· drawn up a “specification” of what we want from the Gateway Association (based largely on discussions at the tenant meeting on 16th January)

· had a meeting with a representative from the National Housing Federation (the representative body of the housing association sector)

· received informal presentations from 3 housing associations who might be interested in partnership with the Preston Community Gateway

There are pros and cons to both options, but the Tenant Steering Group committee has been mindful of the views expressed at the tenant meeting on 16th January, which tended towards the “independence” option, and of the concerns expressed about existing housing associations by many tenants in the tenant survey carried out last year on the Gateway proposals.  
Therefore the Tenant Steering Group committee (TSGC) has issued an “interim statement” on the landlord choice issue stating that:

a. the TSGC considers that decisions relating to Landlord Choice need to be made with a fuller understanding of issues relating to the stock condition survey and the emerging Gateway business plan.  
b. the TSGC considers it will be difficult to convince tenants of the benefits of a partnership approach with an existing housing association.
c. the TSGC is also particularly concerned that it will be difficult to find an existing housing association who will support the pioneering nature of the Community Gateway, central to the proposals in Preston.  
d. therefore, the TSGC recommends at this time that the Community Gateway proposals are pursued on the basis of the independence option.  Should, at a later stage, it be demonstrated that setting up the Gateway will require a partnership approach, a full process will be required at that stage to examine partnership options.

We hope that TSG members will support this interim statement.  If you have views on this matter or if you want further information, please get in touch with us.
News from the tenant steering group 
Following a number of tenants coming forward wanting to be involved with the tenant steering group committee (TGSC), the committee membership is as follows:

	Name
	Where from?

	John Baptiste
	The Filberts

	Malcolm Benham
	Meeca area

	J Birkett
	Ashdale

	Ruth Carr
	Grange

	Kitty Delaney
	Fishwick

	Maureen Gaughan
	Trees Estate

	Veronica Hehir
	Longridge Rd

	Patricia Hesketh-Sullivan
	Windmill

	Joseph Huddlesden
	Ingol

	Joyce Iddon
	Ashdale

	Gill Lawson
	Brookfield

	Freda Olsson
	Ashdale

	Colin Price
	Trees Estate

	Lizzie Reilly
	Thirlmere

	Karen Sarratt
	Brookfield

	Brian Swain
	Meeca area

	Richard Terry
	Ashdale

	Gordon Wang
	Ingol

	Jack Wilson
	Ashdale

	Christine Winstanley
	Moor Nook


There are also a further 5 people who expressed an interest in being members of the committee but who have not yet been able to attend a meeting.

At this stage, membership of the committee is open to any TSG member who wants to participate.  As more people do come forward and get involved, there may be a need to hold formal elections with the TSG membership to elect the committee.

The key issues that the committee has been working on over the last month include:

· a training course on issues relating to the Gateway proposals

· understanding the “stock condition survey” – a survey carried out for Preston City Council which identifies what money needs to be spent on Preston’s homes to bring them up to standard

· discussing the projected “business plan” for the proposed Community Gateway 

· discussing the “Landlord Choice” issue
· the board member recruitment process
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Preston Community Gateway – election for tenant shadow board members





Please send me a tenant board member information pack and application form.





Name 		…………………………………





Address	…………………………………





		…………………………………





		…………………………………





Please return to Preston CES, BCHS, Freepost MID21380, Birmingham  B5 5BR 


(no stamp required)








the “landlord choice” issue





A date for your diary!


The second Gateway Tenant Seminar





Following the success of the last Gateway seminar on 16th Jan, the second Gateway tenant seminar will be on:





Thursday 8th July


The Guild Hall Foyer


1pm to 8pm





More information will be circulated to all tenants nearer the time, but this is so that you can put the date in your diary.  We are also planning to hold local meetings in the meantime, which we will let you know about.








If you want to get in touch to discuss any issues in this news sheet or to with other Gateway related matters, please contact us via:





0121 449 9588 or 07947 019287 (we will ring you back) or by post at Preston TSG, BCHS, Freepost MID21380, Birmingham B5 5BR 


(no stamp needed)








