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Hello all – you’ve received this newssheet because you signed up as a member of the Community Gateway Tenant Steering Group (TSG).
All Preston tenants will be receiving information from the Council on the Gateway proposals.  The purpose of this newssheet is to keep TSG members informed about the TSG committee’s work to make sure that tenants get the best deal out of the Gateway proposals, and to enable TSG members to get involved to the level of your choosing in shaping the proposals.
Remember – a key purpose of the Community Gateway proposals is to make sure that you, as Preston tenants get the greatest possible say in how your homes and neighbourhoods are run.  So we need to hear your opinions about issues raised in this newssheet and on any other issues to do with the Community Gateway proposals.


The Tenant Steering Group Committee 
The TSG committee is a group of Preston tenants who are working to ensure that the Community Gateway proposals are what tenants want them to be.

Those who attended the TSG meeting at the Guild Hall on 16th January were offered the opportunity to become TSG members.  So far, 53 tenants have become members.
We have contacted all those who became members to ask if they would like to be on the TSG committee, and 26 people have said that they would like to be considered.

The committee has decided that it wants to be inclusive and so has asked all 26 people who have expressed an interest to become members of the committee.  

Once we know the names of the people who agree to be members of the committee, we will circulate their names to the TSG membership.

We intend to publicise the opportunity for Preston tenants to become members of the Tenant Steering Group as widely as possible.  As more people become Tenant Steering Group members, the committee recognises that it will need to review the committee’s membership.  Watch this space!


If tenants vote in favour of the Gateway proposals, there will be a board that will be responsible for making decisions about how the Community Gateway Association is run.  

This board is planned to have 7 tenant representatives, alongside 3 Councillors and 5 “independent” places (where the independents will be there to bring particular and additional skills to the board).

There is a need to set up a “shadow” board as soon as possible.  At the recent TSG meeting at the Guild Hall, it was agreed that the 7 tenant board members should be elected by the TSG membership.  There were mixed views on whether elections should be held across the whole of Preston or should be geographically based.  

The TSG committee is proposing the following method of election that combines both these views:  
1. All TSG members will be asked if they wish to nominate themselves for election as a shadow tenant board member.
2. All candidates will be asked to complete an application form, containing a CV and reasons why they wish to be a board member.  This information will be sent to TSG members so that members can choose who to vote for.
3. All tenant board members will be representative of all tenants in Preston (and not particularly representative of particular areas).
4. Each TSG member will be able to cast up to 7 votes for candidates of their choice.
5. There are 10 “Local Community Areas” that have been defined that aim to reflect as best as possible the natural community boundaries in Preston.  In order to ensure a reasonable geographic spread of tenant board members, it is intended that there shouldn’t be more than one or two representatives from each Local Community Area elected as tenant board members.

6. In order to achieve this, a list of candidates will be created according to the number of votes received by each candidate, with the highest at the top. 

7. Working up the list from the bottom, any candidate who has secured less votes than someone else from the same Local Community Area will be eliminated.  This process will continue until there are only seven candidates remaining.  These seven will become the “shadow” tenant board members.  
8. All tenant board members will serve until the first Annual General Meeting of the Community Gateway Association.  Then the three tenant board members who got the least votes will stand down and there will be another election for those places.

9. The remaining 4 tenant board members will stand down in subsequent years and further elections will be held.

10. Those TSG members who are elected as board members will be required to become members of the TSG committee.

What do you think of these proposals?  If you want to discuss these election proposals, please get in touch with us.

	Timetable for election of tenant shadow board members

	Date
	Event

	11th Feb
	Membership Matters newsletter sent out outlining the electoral process 

	25th Feb
	“The Gate” newsletter sent to all Preston tenants offering TSG membership 

	5th Mch
	Nomination papers sent to TSG membership

	19th Mch
	Closing date for nominations for election to the Shadow Board (and closing date for tenants who wish to vote in the elections to sign up as members)

	22nd Mch
	Circulation of electoral information to TSG membership

	5th Apr
	Conclusion of electoral process


What do you think? A report on the Tenant Steering Group meeting at the Guild Hall 

92 tenants and 3 Councillors attended the recent  Tenant Steering Group meeting at the Guild Hall on 16th January.  

The purpose of the day was to:

· give out information on the Community Gateway proposals to tenants
· enable participants to consider how they would like to see the Gateway set up
· enable participants to consider how best to represent tenants on Gateway issues
The feedback forms from the day showed us that 91% of attendees were satisfied with the day, with nearly all the participants finding the discussion groups to be particularly useful.

The first discussion group looked at what participants thought to be good and bad about the way things currently are.  Key issues raised included:

· the lack of improvements and modernisations 

· whilst most felt that the repairs service had improved, there was still a strong view that there is room for further improvement 
· groups were positive about existing rent levels and the new payment cards
· groups were positive about support for tenant and community groups
· groups were concerned about the loss of local provision and local knowledge in the closure of local offices
· concern was expressed about the tidiness and cleanliness of estates
· general concern was expressed about anti-social behaviour and the lack of facilities for young people
In the second discussion group, most people, whilst wanting further information, reassurances and discussion, were generally positive about the Gateway proposals. However, the following issues were raised:  

· good quality leadership for the Gateway

· representation on the Gateway board

· the transfer and improvements timetable 

· will enough tenants vote?

· how can tenants get involved?

· decisions on improvements priorities
· support for tenants during improvements

· the management of the repairs service 
· local offices

· sheltered housing and wardens

· anti-social behaviour

· changes to tenancy agreements
· changes to the “Right to Buy”

· guarantees on rent levels & ‘rent free’ weeks 
· possible service charges

· protecting terms and conditions for existing staff


Tenant representation
Participants generally felt that there is a need to ensure that all areas of Preston, and all age groups needed to be represented on the TSG committee.  Participants also concluded that there should be an election within the TSG membership for the seven tenant board member places.  There were mixed views about whether an election for the tenant board member places should be geographically based or whether the membership should be able to elect the best people for the job.  The following qualities were identified as important for both membership of the committee and the board:
· having knowledge about the Gateway

· good communication skills 
· willingness to report back the wider community and to listen
· willingness to undertake training
· experience of tenant groups in Preston

· having time to commit to the committee

· reliability, honesty, open mindedness

· keeping calm under pressure

· tolerance & a good sense of humour
The Gateway Specification

A third discussion group considered what people would want from a new housing association.  Despite this discussion being curtailed by time, a number of important points were made.  
Nearly all the points made have been incorporated into a “Preston Community Gateway Association Specification”.  The Gateway Specification particularly considers:

· the vision for the Gateway

· how the Gateway will be governed? – this section refers to the membership of the Gateway board; the role of the tenant membership; how people will be able to be involved in local decision-making; the role of staff in the Gateway

· how will the Gateway function as a successful business

· how will services be delivered

Full copies of the “Preston Community Gateway Association Specification” should have been circulated with this newssheet, but if you have not received a copy and want one, please get in touch with us.
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GETTING IN TOUCH WITH US





If you want to get in touch with the Tenant Steering Group to discuss any of the issues raised in this newssheet or Gateway issues in general, please contact us on 07947 019287 (we will ring you back) or by post at Preston TSG, BCHS, Freepost MID21380, Birmingham  B5 5BR (no stamp needed)





You can also contact First Call - the Independent Tenant Advisor (there to provide independent advice to tenants on the Gateway proposals) on Freephone 0800 0731051














