GOVERNANCE STRUCTURES - A “TRADITIONAL” HOUSING ASSOCIATION
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GOVERNANCE STRUCTURES - A HOUSING CO-OPERATIVE
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GOVERNANCE STRUCTURES - A COMMUNITY GATEWAY ASSOCIATION 
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Board 


hopefully including some tenants, sometimes elected by other tenants; decides vision, strategy & policies & monitors strategic operations





Membership 


often the same as the board members; but some do allow tenant membership; role is very minimal – limited powers at Annual General Meetings and Special General Meetings 





Tenants & communities


generally only consultative – very rarely involved in governance, except where tenants elect tenant board members; no linkage between tenants on the board and other tenants 





GOVERNANCE





Board (management committee)


usually all tenants, and elected by members; empowered to make decisions in accordance with vision, policy & strategy determined by membership; some co-ops don’t have a management committee and are governed by their memberships!





Membership 


usually all tenants (and in most cases, all tenants required to be members); elects board; agrees vision, strategic direction, all policies, budgets  





Tenants & communities


generally is the membership, and therefore either able or required to be members of the co-op; involvement in governance enshrined in rules 





GOVERNANCE





Board


tenants/leaseholders elected by tenant/leaseholder membership; legally the ultimate decision-making body





Membership 


a tenant (and community) membership; elects tenant board members; some legal powers; expected to be involved in major decisions; ability to get involved in policy 





Tenants & communities


able to participate as members and therefore participate to the level of their choosing; also local community area work 





Tenant/leaseholder Committee


elected representative voice of the membership; some legal powers 
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