Housing Associations & Community Gateway
	Issue
	Traditional housing association
	Community Gateway

	Membership
	Some Housing Associations let tenants become members, but they play a limited role

	Community Gateway has a tenant majority membership which can get involved in policy and strategy decisions

	Tenant board members
	Some Housing Associations have tenant board members; few elected; few have 5 or more

	The recommended split of a CGA Board is 7 tenants; 3 Council nominees and 5 independents

	Tenant committee
	If there is one, will only have consultative role

	Most CGAs have a formal tenant committee that works with the Board and is enshrined in the rules

	Developing local communities
	Better Housing Associations work with local communities, but most very ad hoc

	CGAs make a commitment in the rules to carry out regular community options studies

	Devolving decision-making
	Better Housing Associations let local communities get involved in local decision-making but rarely as far as tenant management
	In CGAs, there is a staircase of housing and wider options that includes tenant management and many other opportunities

	A formal community empowerment strategy
	Requirement that Housing Associations have a resident involvement statement – rare that this means anything in practice
	CGAs are required to have Community Empowerment Strategies in their rules

	Community empowerment resources
	Housing Associations usually have very limited budgets to help tenants & communities to get involved
	CGAs have to identify community empowerment budgets to implement their Community Empowerment Strategies

	Senior staff involvement
	Rare that senior staff would have any knowledge of working tenants & communities

	In most CGAs, responsibility for the Community Empowerment Strategy rests with the CEO and runs throughout the organisation

	Involvement of tenants in staff recruitment
	Tenant board members might have some involvement in recruitment of senior staff.  Rare that other tenants are involved 
	In most CGAs, tenants (not just tenant board members) are involved in senior and other staffing recruitment

	Involvement of tenants in the business plan
	Tenant board members would have to be involved in the business plan.  Other tenants wouldn’t be
	Tenants (and not just tenant board members) can be involved in discussing the business plan

	Development of policies and strategies
	In some Housing Associations, tenants might be consulted on policies.  Tenants would rarely be even consulted on mergers.

	It’s a CG requirement that tenant members can be involved in policy development.  CGA tenant members would also decide whether a merger could take place

	Major works programmes
	In most Housing Associations, affected tenants would be consulted


	In a CGA, tenants would be at the heart of the improvements programme
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