Who would you like to make decisions in a CGA?
	Function
	Member
ship
	Tenant committee
	The Board
	The chief executive
	Other staff

	Defining the CGA’s values and aims
	1
	1
	1
	2
	2

	Agreeing the CGA’s policies (eg. repairs, rents etc)
	3
	2
	1
	
	4

	Making sure that the policies are carried out
	
	2
	
	
	1

	Monitoring the CGA’s performance
	
	1
	1
	
	1

	Appointing the CGA’s Chief Executive
	
	2
	1
	
	

	Developing the CGA’s staffing structure
	3
	2
	1
	1
	

	Appointing Community Empowerment staff
	
	1
	
	
	1

	Appointing repairs staff


	
	
	
	
	1

	Approving the annual accounts
	1
	1
	1
	
	

	Approving the CGA’s annual budget
	
	2
	1
	2
	

	Agreeing how much the Chief Executive is paid
	
	
	1
	
	

	Agreeing how much other staff are paid
	
	
	2
	1
	

	Agreeing payments of the repairs budget
	
	
	
	
	1

	Agreeing payments of petty cash
	
	
	
	
	1

	Deciding who will be the Chair of the Board
	
	
	1
	
	

	Deciding who will be the Tenant Committee Chair
	
	1
	
	
	

	Deciding on new areas of activity for the CGA
	2
	1
	1
	2
	

	Changing the Community Empowerment Strategy
	2
	1
	1
	
	

	Deciding on a grant to a new residents association 
	
	
	
	
	1

	Merging the CGA with another housing association
	1
	2
	2
	2
	2

	Working in partnership with another housing association
	
	2
	1
	1
	

	Removing a Board member 


	2
	
	1
	
	

	Reducing the size of the Board to 12 members
	1
	2
	2
	
	

	Choosing tenant board members
	1
	
	
	
	


There is no exact right or wrong answer to this exercise.  However the numbers indicate possible answers – with 1 being the most important stakeholder involved in decision-making
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