National Tenant Organisation meeting with Rt. Hon. Grant Shapps MP 27/10/10

Attendance – Cora Carter (TAROE), Terry Edis MBE FRSA (NFTMO), Nic Bliss (CCH), Michelle Reid (TPAS), Rt Hon Grant Shapps MP, Tony Hatch (DCLG), Rachel Winny(Minister’s Office)

NTO activities – each NTO briefly discussed their activities.  The NTOs thanked the Minister for approving funding for consideration of the future of the tenant movement.  It was agreed that this funding needs to be used wisely to ensure the best possible outcomes for tenants.

Tenant panels – the NTOs generally expressed support regarding the principle of tenant panels:

· the Minister saw tenant panels as being a key part of tenant scrutiny and holding landlords to account.  The Minister expressed strong support for the principle of empowering tenants.  He is keen for tenant panels to have “teeth”, but he does not want to be prescriptive about how they are set up

· he indicated that he would be keen to see the NTOs playing a leading role in developing how tenant panels might work 

· he suggested working with the LGA, NHF and CIH in developing tenant panel proposals

· the Minister asked Tony Hatch from the Department to work with the NTOs to develop tenant panel proposals

· it was noted that it was too late to include a “Right to Scrutinise” clause in the Localism Bill

· the NTOs welcomed that the Minister had noted in the press release on the regulatory framework that the Government would work with the NTOs to develop tenant panel proposals

· the Minister expressed a willingness to consider NTO requests to send out similar messages supporting tenants in the future

National standards framework – the NTOs welcomed that it is intended to retain the national standards framework, and indicated a keenness to work with Government to develop the framework in the future

· the Minister said that he was keen to keep the good elements of the TSA’s programme and recognised the work that had gone into developing the standards framework

· the Minister indicated that he would explore whether the NTOs could have representation on the new HCA regulatory committee, and whether this could be done in such a way as to not require an NTO representative to resign from other tenant bodies

· the NTOs noted that they are in dialogue with the HCA about the retained regulatory functions

Tenant Empowerment Grant programme – the NTOs asked the Minister about the TEG programme and a likely timetable for the outcomes of the review

· the Minister again discussed the importance of tenant empowerment.  He said that figures relating to the Tenant Empowerment Grant programme are still being discussed with HM Treasury
· Tony Hatch noted that the 4 NTOs had all made helpful submissions to the review.  The NTOs agreed that there was a need to get better Value For Money from the programme – with more support provided to tenants and less bureaucracy and form filling

· the Minister indicated that the TEG programme is still under consideration. Subject to the final budget allocation, it could be used to provide support for tenant panels, as well as continuing to support the Right to Manage
Security of tenure – the NTOs expressed concern about the current security of tenure debate
· the Minister said that existing tenants do not have anything to worry about regarding proposed changes, and that details regarding security of tenure proposals are subject to further consideration
· there was a discussion about issues relating to succession rights for relatives of existing tenants, and the Minister indicated that the Department would provide further clarity on this issue
· the NTOs pointed out that existing tenants are concerned about the rights of new tenants, and the potential impact on communities and the “Big Society” if new tenants do not feel that they will have an ongoing stake in their homes and neighbourhoods

· the NTOs expressed concern that as yet the voice of tenants had not been heard in this vitally important debate – and that the NTOs intend to seek the views of their members and tenants on security of tenure and related issues
· the Minister pointed out that this is a policy area supported by the Prime Minister, and that there is a need to provide housing to the large numbers of people on waiting lists

· the NTOs agreed that providing homes for people in need is a major issue and commented that tenants generally consider that housing those in need is a key issue

· the Minister considered that the Coalition Government will develop more affordable housing than the previous Government in each of the next years, but that this cannot be done using normal social housing development models
There was general agreement that it is useful to maintain a constructive dialogue even if there may be some areas where there are differences of opinion.  The NTOs indicated that it had been useful to discuss the Minister’s views directly with the Minister, and hoped that this would be possible in the future.

