Confederation of Co-operative Housing 
General Council Meeting

Saturday, 26th November 2011 
SCIPS Office, Oldbury, Birmingham
Minutes

Present:
General Council members

Nic Bliss
20/20 Housing Co-op
Blase Lambert 
East Midlands Region

Lawrence Zollner
Bonham & Strathleven Housing Co-op
Jaime Crawford
Argyle Street Housing Co-op
Terry Davids                  Rainbow Housing Co-op

John McGuigan
North West Housing Services

John Challinor
NFTMO

Mick O’Sullivan              LFHC

Greg Robbins 
LFHC

Phil Brown                     West Midlands Region

Sue Philpott
Co-op Homes

Michel Prigent
Seymour Housing Co-op

Nick Reynolds
NFTMO (Observer)

Pre-meeting note
A minutes silence was observed in memory of Terry Edis MBE and Nell Atkin, who both passed away recently.

1.
Apologies
Paul Mangan
Jane Cameron
Christine Howarth
Theresa Lyons
2.
Minutes of last meeting 10th September 2011

Item 6 – Election of Officers – Reps to NFTMO – should read GR only. The remainder of the minutes of the previous meeting were approved as a true and accurate record. 
3.
Matters Arising
Housing Co-op Rules – Nic reported that the minor amendments highlighted at the previous meeting have been corrected.
Environmental Activity – BL and GR to discuss following this meeting.
4.
Finance Report
BL presented the Finance Report for November 2011.
BL highlighted a healthy bank balance of £31,888.
BL reported that membership fees outstanding amount to £4,806, but that these are being received steadily.
BL advised that provision has been made for the Greener Together Project funding for £4,483.50, and asked that this sum should not be included as surplus as this will be liable for Corporation Tax.

Agreed

5.
Membership & Secretarys Report
JMc presented the Secretarys Report. Contents noted.
6 new membership requests:

Leytonstone HC, New Albion HC, 301 HC, Unit Eleven HC, Darent HC and BCHS.

· John proposed above accepted as members. Seconded by BL.
Unanimous acceptance

Secretary to write welcome letters
Action: JMc
JMc reported that he will be submitting the Annual Return when he has received the new Directors information – two still outstanding.

Action: JMc

6.
Chairs Report

NB presented the Chairs Report. Copies had gone out to the GC in advance. 
· Mutual Housing Group – SP advised that she and BL would not be able to attend next meeting on 8/12
· CCH Review Programme – CIH Consult have been appointed to carry out review – Steering Group meeting possibly arranged for 15/12

· Tenant Panels – NB provided overview of work carried out to date. TD asked if she could be invited to the Midlands Forum once arranged

· Draft Code of Governance – BL reported that this has been circulated for comment to GC and selected stakeholders. BL further advised that a second draft would be circulated in January 2012 to all CCH members and stakeholders with 28 day consultation period. Final document to be produced by 1st April 2012. A lengthy discussion took place about how GC members should be involved in preparing the consultation document. NB asked for any comments to be sent to BL as this was not the forum for this to be discussed. GR asked for a list of projects currently being undertaken by GC members
Action: NB
· Mexfield Case – SP advised that further to this case, there is some doubt about the status of co-op tenancies. SP also provided a brief synopsis of advice received from counsel. BL proposed that CCH should work with Co-ops UK to seek the best legal advice and to investigate the best way of moving forward politically – seconded by GR. NB to discuss with CDS Co-operatives and Accord. NB and SP to liaise and report back to GC

Action: NB/BL/SP

· Honours Process – NB and Jaime C to work on this project
Action: NB/Jaime C
7.
Accreditation, Service Provision, Environmental Activity


Accreditation – BL advised that the framework for Housing Co-op accreditation is to be reviewed. Previous Sounding Group members to re-convene.
Action: NB, DG, MO’S, Jaime C
Service Provision – nothing to report this month.
Note
Environmental Activity – BL reported that Co-operative Energy are offering commission of £50.00 for each dual fuel customer signed up. BL recommended that this commission is split 50/50 between the co-op and CCH. Co-operative Energy have yet to confirm this offer formally. GR to work with Phil Beardmore.

Action: GR
8.
Conference 2012
Jaime C advised that next years conference will take place between 13th and 15th July 2012, and that the theme is International Year of Co-operatives.
Action: Note
9.
Website
No update received from PM. JMc to contact PM to request update.
Action: JMc
10.
Any Other Business
Report from David Rodgers re ICA Conference – noted. 
GR proposed three motions from ICA Housing:

· Commitment by all ICA Housing members only to use timber and other forest products from sustainable and certified forest management sources – seconded by MO’S
· Appoint BL to be a key member of ICA Housing Good Governance Project task and finish group – seconded by Jaime C

· CCH to formally endorse global ICA Housing banner “Build a Better World.” – seconded by MO’S. BL suggested that this is publicised to CCH members.

All three motions were agreed.

GC agreed for BL and NB to attend ICA Housing Board meeting in Brussels on 23rd April 2012.

TSA consultation on Regulatory Framework – NB to draft response to consultation.

Action: NB
GC Expenses – Mileage – GR proposed amending policy to reflect HMRC rates – seconded by John C. 

In favour – 7
Abstentions – 3

BL to amend policy and circulate to GC

Action: BL 
Co-operative Housing Tenure 10 minute rule Bill – was presented to parliament and rejected. The purpose of 10 minute rule bills is to flag up an issue, and so it was not expected that it would be passed. Nonetheless, GC asked for it to be minuted that this was disappointing.

Action: Note

Co-operatives UK Forum – John C advised that he had attended the Forum in Manchester on 6th October.

There being no further business, the meeting closed at 2.10 pm


Date of next meeting: Saturday 10th March – Richmond
