Confederation of Co-operative Housing 
General Council Meeting

Saturday, 6th March, 2010 
Watford Community Housing Trust

Gateway house, 59, Clarendon Road, Watford
Minutes

Present:
General council members
Jane Cameron        
CDS Co-operatives
Joe Kargbo
Westminster Housing Co-op  (entered item 4)

Gordon Donaldson  
East London Co-ops Group
Theresa Lyons       
Senacre Housing Coop

Mick O’Sullivan       
LFHC
Andy Lockwood           
Westminster Housing Coop (entered item 10)
Don Greening        
Cossington Housing Coop
Blase Lambert        
East Midland Region

Shantilal Makwana  
Belgrave Neighbourhood Co-op Housing  Association

Phil Brown
West Midlands region
Les Harborne 
Breedon Gardens Housing Co-op
Terri Davids
Homes for Change Housing Co-op (entered item 5)

Jaime Crawford
Argyle Street Housing Co-op

Bryony Vickers
Argyle Street Housing  Co-op

Mazie Gibson
Watford Community Housing Trust

John Challinor        
NFTMO
Observers :

Dianne Lee
Watford Community Housing Trust
Judith Moores
Watford Community Housing Trust
1
Apologies: 

Nic Bliss               

20/20 Housing Coop

Christine Howarth   

Green Dragon Lane Housing Co-op
John McGuigan      

North West Housing Services

Ian Duckworth       

North West Housing Services
2
Welcome and introductions

Mazie Gibson welcomed the general council on behalf of Watford Community Housing Trust.

Phil Brown agreed as chair for the meeting.  Phil insisted on taking the minutes as well, despite many other members volunteering to do so.
3
Minutes of 5th December, 2009 : 

Accepted as a true and accurate record
4 Matters arising
Joe Kargbo entered the meeting

Item 4 last meeting ; companies house annual return :  Phil reported that the annual return had been submitted, in mid December, once he had returned from illness.  He did not know why the deadline was thought to be November as the online process did not allow entry before the 28th November.

Item 4 last meeting ; National Tenant Voice : Joe had now been contacted about the council.

Action complete 

Item 6 last meeting ;  letters to new members :  sent 

Action complete
Item 9 last meeting ; new council members session :  nothing to report ; update next meeting.

Action Nic Bliss 
5. Finance 
Finance report as at 1st March 2010 
Blase presented the report and highlighted that the 2 main sources of income for this year would be the Greener together project, and the housing co-op accreditation scheme.  
Debtors 0809 (in report)

Isis HC now paid in full 

CETRA TMO, Q Gardeners, and Instep would all be extracted at source by the NFTMO, as they were conference related. Kings Norton was a developing TMO, and the TSA has said that it will cover the debt from grant once it is approved.
For accounting purposes, Blase proposed writing off these debts ; ie Cetra TMO £419.75p, Q Gardeners £402.50p, Instep £230, Kings Norton RMO £1,184.50p.  Seconded by Phil Brown.

Unanimous acceptance

Terri Davids entered the meeting

Audited accounts

Blase said that the auditors had noted that Brony Vickers, Phil Brown and Les Harborne were all recorded as company secretary, and Phil Brown seemed to have been removed as a Director.    Auditors had also asked for the resignation dates for Chris Doran, Mark Wainwright and Christine Winstanley.  Phil to check companies house entries and report back to Blase.
Action Phil Brown

The audited accounts would contain a note about directors’ expenses, in accordance with audit regulations.  Blasé hoed to have draft copies ready to go to council members in advance of the next GC meeting.
Signatories :  proof of ID was required from 2 directors.  Currently this was Nic Bliss and Blase.  GC agreed that they should continue in the role.
6. Membership & Secretary’s Report 
2 membership requests :

Huyton Community Co-op for the elderly (Liverpool).  50 members

Princes Park HC ; 84 members

Phil proposed above be accepted as members ; Mick seconded

Unanimous acceptance

Blase to pass contact details to Phil ; Phil to write to them.

Action Blase Lambert ; Phil Brown
7
Chairs report 

Copies had gone out to the GC in advance.  Phil asked for any comments or questions.


Item 2 ; Four national tenant organisations :  members interested to know more about the genesis of the idea of including TPAS alongside NFTMO, TAROE and CCH.  Blase explained the background.


Item 3 ; National Tenant Voice :  board selection would go to the housing minister on the 22nd March, along with the shortlist of chairs.  These had to be approved before general election purdah started, as no decisions could be made after that.
Discussion about what NTV board members who were GC members coul, and could not report back to the GC.  Given that the NTV was a separate, distinct, organisation, it seemed that only those things in the public domain should be discussed by NTV board members at GC meetings.

Jane highlighted that the general election purdah would impact ona  number of current initiatives, including the Commission on Co-operative and Mutual Housing report.  GC members to send any good contacts for pushing the CCMH agenda to Jane.

Action GC  


Item 5 ; accreditation scheme :  GC asked for their thanks for, and the recognition of the work that Blase put into developing this to be minuted.


Item 8 ; other activities ; housing co-op rules :  Jane highlighted that CDS could register co-ops.


Phil said he regularly received requests for a copy of model rules, but he had no electronic versions.  Blase and Jane to send Phil the model rules they have (NHF and CDS).

Action Blase Lambert and Jane Cameron
Item 9 ; forthcoming events :  Jane reported that the website for 

Co-operatives fortnight was now up and running.  Also there was the possibility of an event to promote the International Co-operative Alliance in Liverpool at the end of April.
8 CCH accreditation programme & service provision
Observers asked to leave the meeting as this item was confidential.
Blase briefed from the report, which had been circulated in advance.  CCH had provided services including draft policies and advice re governance to 5 co-ops since the November 09 report.  In addition we had been contacted by several co-ops about the TSA standards, and CCH accreditation.

Blase will bring a paper to the next GC about accreditation, and the demands that this “step up” for CCH will make upon the organisation.
Observers re-entered the meeting
9 CCH greener living programme 
Report circulated in advance.  Blase updated on progress, which had 10 mutual housing organisations participating now.  Guide handbooks had been developed for the organisations involved, in co-operation with CO-ops UK.
10 Conference 2009 – 2010
Conference team reported details so far :

16th – 18th July at Birmingham University conference centre.

May not need a shuttle bus, as the local bus services are very good.

Creche only up to age 8
Final confirmation on the 30th March

GC discussed draft programme and suggested the following potential additions :

· A workshop about CCH itself

· A workshop about fuel poverty – possibly contact Willow Park HC re their gas initiative

· Perhaps an advice stand about benefits, and fuel poverty 

Further ideas to Jane please.

Action GC

Andy Lockwood entered the meeting

· A “pampering” facility for conference attendees

11 Newsletter
Agreed that one was needed before the conference.  Phil to speak to Nic about this.

Action Phil Brown

12.
Any other business 
GC attendance at NE Links :  confirmed that Jaime would eb attending with Nic ; GC felt this was sufficient to adequately represent CCH.

13. Next meeting

This was due to be on the 29th May, probably at CDS.  Because the treasurer was not available on that date, and the draft accounts were on the agenda, the CCH chair had suggested the GC consider moving to another date.
Discussed.  No suitable alternative apparent.  Continue discussion by email.

Action Phil Brown & Nic Bliss
