Confederation of Co-operative Housing 

General Council Meeting

12th September 2009 – CDS Co-operatives

Minutes

Present:

Nic Bliss (NB)              

20/20 Housing Coop

John McGuigan (JM)      

North West Housing Services

Ian Duckworth (ID)       

North West Housing Services

Mick O’Sullivan (MOS)       

LFHC

Theresa Lyons (TL)       

Senacre Housing Coop

Christine Howarth (CH)   

Green Dragon Lane Housing Co-op

Jane Cameron (JCa)        

CDS Co-operatives

Joe Kargbo (JK)
        

Westminster Housing Coop

Andy Lockwood (AL)           
Westminster Housing Coop

Blase Lambert (BL)        

East Midland Region

Terry Davids (TD)          

Rainbow Housing Co-op

Phil Brown (PB)


West Midlands region

Jaime Crawford (JCr)

Argyle Street Housing Co-op

Les Harborne
(LH)


Redditch Co-operative Homes

Mazie Gibson (MG)


Watford Community Housing Trust

1. Agreement of minute taker:  it was agreed that TD would take the minutes

2. Election of CCH Chair:  CH proposed NB as chair – seconded by MOS.  NB elected as chair unopposed.

3. Apologies: Don Greening, Gordon Donaldson, Shantilal Makwana, John Challinor, Bryony Vickers

4. Minutes of 16th May: it was agreed that item 11 in the minutes should have referred to JC forwarding minutes of the APPG meeting rather than a CLT meeting

5. Matters arising: 

Item 3 – it was agreed that JCa will speak to David Rodgers to discuss whether he would request the Phone Co-op to include CDS Co-operatives within the CCH affiliate scheme




Action JCa

Item 3 – it was agreed that BL will speak to Chris Morrell from Co-op Homes with regards arranging a meeting between CCH and Co-op Homes to establish a revitalised relationship 




Action BL

Item 6 – NB had not identified co-op hot-spots to Mervyn Wilson.

6. Election of officers

a) PB was elected as Company Secretary – MOS proposed/CH seconded

b) TD was elected Minutes Secretary – JK proposed/TL seconded

c) BL was elected Treasurer – JM proposed/CH seconded

d) BL was elected NFTMO representative – MOS proposed/CH seconded

e) it was agreed that AL and JCa would choose between themselves one of them to act as the CCH’s representative to the Co-operatives UK Strategic Forum

f) it was agreed that MOS and NB would be CCH representatives designated to attend APPG meetings

g) PB was elected as a CCH representative to the Co-operative Development Network – MOS proposed/TL seconded

7. Finance report 

BL presented the CCH finance report previously circulated.  BL reported that subsequent to circulation of the report, the TSA had approved a bid for £9,000 to develop a housing co-ops accreditation system.  The following points were made:

· whilst the CCH had broken even over the previous year, it was considered that there is a need to consider the CCH’s long term financial strategies

· it was agreed to write off the Watermans Housing Co-op debt of £99.88 and the Holland Town TMC debt of £1,435.18 (PB proposed/CH seconded – 1 abstention, all others in favour)

· it was noted that debtors for 08/09 related to the annual conference and were being chased by BL and Trevor Bell.  JCa agreed to assist in chasing up the Minster Housing Co-op debt



Action JCa

· the outstanding £6K debts for the conference represent the surplus made on the conference.  This figure will be split with the NFTMOs.

There was a discussion about remuneration for BL in relation to the Holland Town debt, during which BL was asked to leave the room.  The meeting agreed to offer BL half of his fees for his work on this project.  It was agreed that NB should discuss risk assessment and increasing CCH charges for support work by 5% to 10% to allow for bad debts.


Action NB

It was noted that the CCH accounts have been filed at Companies House.

8. Membership & Secretary’s report – it was noted that the annual return will be due in November.  Membership applications received from Quadrant Brownswood TMO and Banna Housing Co-op were approved.  PB to write to welcome them into membership.




Action PB

PB requested new CCH directors to complete directors forms.

9. Chairs report – NB presented the chairs report.  The following points were made:

· NB thanked CH/JCr/ID/JM for manning the CCH stand at TSA conferences

· JCa expressed concern about the CCMH’s map of where housing co-ops are, prepared by HCI, in relation to co-ops in Kent not recorded.  NB confirmed that the map is not planned to be used in the report

· JCa raised concern about the continuing role of the TSA and the NTV given the Conservative Party’s views of non departmental public bodies

· in discussing the Greener Living Fund programme, BL reported that Argyle Street, Minster and Sanford Housing Co-ops had expressed interest in participating in the programme.  JCr asked for further information on the project – BL to supply





Action BL

· JCa reported that the items listed in the report as actions from the APPG had not been taken forward as yet due to the Parliamentary recess

10. CCH nominations to NTV – it was noted that Christine Winstanley was no longer able to be a GC member, and therefore ineligible for the GC to nominate to the NTV (as had been agreed at the previous GC meeting).  NB also reported that he had mistakenly advised the GC at the last meeting that JK would not be able to stand because his landlord is not registered with the TSA (his landlord is short life organisation – Westminster Housing Co-op).  NB had clarified that because JK’s home is owned by an organisation registered with the TSA, he is in a position to stand.  

NB reported that John Challinor had expressed concern about the CCH not nominating someone from the North West in Christine Winstanley’s absence.  NB said that he had checked who the nominees from TAROE would be, and they had said that several of them were from the North-West – so if the CCH nominates a number of people from the South, this would balance with TAROE’s nominees.

It was agreed to nominate NB, JK, MG and TL to the National Tenant Council of the NTV.  These nominees are from Birmingham, London, Watford and Kent respectively.  The type of organisation represented are two housing co-ops, one short life co-op and one community gateway.  NB advised that each nominee needed to complete application forms.
Action NB/JK/MG/TL

11. CCH service provision report – BL presented a service provision report.  In response to a question in the minutes, BL confirmed that the CCH were no longer providing services to Matrix Housing Co-op, but that services provided to them had been effective.

12. New General Council members session – it was agreed that the overnight events in the previous two years for all GC members had not been good value for money.  It was agreed to hold an overnight event for new GC members only (with NB and BL) leading to a GC meeting on the next day.  It was noted that there is a need for a discussion on future financial planning.

13. Community Land Trust and NFTMO report – no reports received

14. Conference 2009/2010 – it was agreed that JCa/JCr/NB/BL/JM would organise the next conference – with proposals that it should be held in Birmingham or at Trafford Hall.


Action JCa/JCr/NB/BL/JM 

15. Newsletter – NB will produce a newsletter in early Winter.  JK and TD agreed to provide articles.  BL will provide an article on the Greener Living Fund







Action NB/JK/ TD/BL

It was agreed that we should make the newsletter receivable by e-mail to cut down on printing costs and that this should be advertised in the newsletter.

16. Co-options – it was agreed to co-opt MG onto the GC.  It was also agreed to develop a buddying system for new GC members.  It was agreed that AL will buddy LH and JK will buddy MG.

17. Any other business – it was noted that Gordon Donaldson had sent text messages to a number of GC members regarding Mutual 09.  It was agreed that the CCH would not send Gordon to this event or to other events in the future.  MOS will discuss with the Gordon.
Action MOS

It was agreed that MOS will attend Mutual 09 on behalf of the CCH.

BL reported that he had received an invitation to an event at the Labour Party Conference about digital inclusion.  It was agreed that JCa would attend for the CCH.




Action JCa

Next meetings – it was agreed that there should  be approximately 4 GC meetings per year.  The following dates were agreed:

5th December – Birmingham

6th March – Watford

29th May – London

5th June - TBA

