Confederation of Co-operative Housing 
General Council Meeting

17th January 2009 - Stoke Rochford Hall
Minutes

Present:

Nic Bliss               

20/20 Housing Coop

Chris Dornan         

Chibah

John McGuigan      

North West Housing Services
Ian Duckworth       

North West Housing Services

Don Greening        

Cossington Housing Coop

Mick O’Sullivan       

LFHC

Theresa Lyons       

Senacre Housing Coop

Christine Howarth   

Green Dragon Lane Housing Co-op
Jane Cameron        

CDS Co-operatives

Joe Kargbo
        

Westminster Housing Coop

Andy Lockwood           
Westminster Housing Coop

Gordon Donaldson  

East London Co-ops Group

Blase Lambert        

East Midland Region

Mark Wainwright    

Argyle Street Housing Coop

Shantilal Makwana  
Belgrave Neighbourhood Co-op Housing   Association
Terry Davids          

Rainbow Housing Co-op

John Challinor        

NFTMO

Phil Brown


West Midlands region

Rosemary Rollason

Green Dragon Lane Housing Co-op

Christine Winstanley
Preston Community Gateway

1
Apologies: Paula Farrow 
2
Minutes of 18th October: Mak pointed out that his co-op is called Belgrave Neighbourhood Co-operative Housing Association; Rosemary corrected the spelling of her name; item 7 – it was noted that Ed Mayo mentioned the CCH at the Co-op Party conference; item 8 – it was agreed that reference to specific CCH clients should be removed from the previous minutes and not included in future minutes. The previous minutes should read “Blase presented a report on service provision.  The CCH has or is providing services to 6 co-ops at present.”

Apart from these points, the minutes were accepted as a true and accurate record.  
3 Matters arising - Item 6 – Nic has spoken to Phil about writing to new members and he is in the process of doing it.  Nic had also spoken to Phil about submission of the annual return.  Phil reported that the annual return had been delayed due to Phil not receiving a completed directors form from Paula.  He had spoken to Companies House and they had agreed to suspend action until the end of the following week.  It was agreed that the GC did not consider Paula to be a company director as yet because she had not completed a directors form.  Therefore it was agreed that Phil should submit the annual return by the deadline given by Companies House, only including Paula as a director if he had received a completed directors form from her by that time.  If Paula is not to be considered as a director, the GC could take a subsequent to co-opt her onto the GC at a future meeting, or she could restand at the next AGM.




Action PB
4 Approval of minutes 12th April 2008 – Phil had not yet done the minutes from April 2008.  He agreed to ensure that they are done, even if only to record decisions taken.



Action PB

5 Finance report – Blase presented the January 2009 finance report.
With regards the South Acton RAG debtor from 0607, it was agreed to write a letter threatening action through the small claims court, and to take that action if the debt was not paid.  

Action BL
It was also agreed to seek agreement with the NFTMOs that South Acton RAG should not be allowed to book into any future conferences of the CCH or the NFTMO.




Action BL
With regards the Watermans Housing Co-op debtor from 0708, it was agreed to write to Richmond Housing Partnership who are now the parent organisation to Co-op Homes who provide services to Watermans Housing Co-op.



Action BL

With regards the other 0708 debtors, it was noted that the BCHS debt was a BCHS technical error that is in the process of being resolved; the Co-ops UK debt refers to half of the CCH’s subscriptions which are in the process of being collected; and Blase considered that the Lambeth ALMO will resolve the Holland Town TMC debt.

Nic pointed out that as yet his co-op had not received an invoice for its CCH annual fees.

In response to a question from Mick, Blase explained that the CCH’s income from the Phone Co-op was a commission on the CCH’s Phone Co-op affinity scheme.  It was agreed that the CCH could be making more use of the affinity scheme, and Blase agreed to bring Phone Co-op publicity material to the next meeting, particularly with a view to the CCH approaching the service providers to register with the Phone Co-op under the affinity scheme.



Action BL

Blase reported that a letter had been received from the Co-op Bank requesting details of all of the CCH directors in response to a request to change the CCH’s signatories.  It was acknowledged that banking procedures are now quite restrictive, but it was considered that a bank does not need to have details of all directors in order to change the banking mandate.  It was agreed to investigate the procedures used by other banks, and to write accordingly to the Co-op Bank – possibly with a view to changing the bank account if another bank uses more limited procedures.






Action PB & BL
6 Membership & Secretary’s Report – it was noted that 4 new CCH members were approved at the August meeting, but this had not been reported in the minutes, and had then not been reported in the October minutes either.  The new members are:
· Brixton Housing Co-op
· Some Friends Housing Co-op

· North Camden Housing Co-op

· Brandrams Housing Co-op
7
Chairs report – Nic presented the Chairs report.  
a)
the following points were made regarding the CCMH:
· Jane asked that Nic pass on concern that the initial research report for the CCMH does not include maps of the South-East

· Nic requested that GC members should try to attend one of the four hearings being arranged as advertised in the Bulletin.  In response to a query from Christine W, Nic said that it would be for the Community Gateways to decide whether they wanted a specific hearing for Community Gateways.

· it was agreed that Nic would write to CCH’s housing co-op members to offer them the opportunity to sponsor CCMH.  It was reported that CCMH has raised over half of its sponsorship needs for a basic budget, but needs to raise further sponsorship.
Action NB
· it was noted that CCMH will be publishing a “call for evidence” consultation paper shortly and it will be useful for as many CCH members to respond as possible

b)
with regards the National Tenant Voice, it was noted that the CCH will need to be determining who its representatives will be on the NTV National Council quite possibly at its next GC meeting.  Nic and Christine W are currently the CCH’s representatives on the NTV project group.

In response to a query from Jane, Nic said that the meeting with Baroness Andrews had largely been about considering any potential threats to the forthcoming Local Democracy, Economic Development and Construction Bill in relation to the NTV clauses.

c)
with regards the TSA, it was agreed that Nic should include reference to the National Conversation in letters to CCH’s Housing Co-op members.


It was also agreed that the following GC members would attend the following National Conversation events to man the CCH stand:

· 27 Jan - Leeds – Blase

· 3 Feb - Manchester - North West Housing Services 
· 4 Feb - Birmingham – Nic/Phil

· 5 Feb - Durham - no takers! 
· 11 Feb - Leicester - Mak/Don
· 12 Feb - Cambridge – Mark
· 24 Feb - Gatwick - Christine H & Rosemary 
· 25 Feb - Twickenham - Christine H & Rosemary
· 26 Feb - London - Christine H, Jane, Rosemary, Andy, Joseph
· 4 Mar - Plymouth - no takers!
· 5 Mar - Bristol – Joseph

d)
there was no discussion about the housing reform debate

e)
with regards Community Land Trusts, Nic presented a sponsorship proposal to the GC for a forthcoming CLT conference.  The GC voted to not sponsor the conference.

f)
eco towns – Don reported on a Co-op Group meeting about their proposed eco-town he had attended where he said that he was reasonably impressed by the quality of the proposal.  The GC continued to have reservations about the use of People for Places as a housing association with a poor track record in tenant and community empowerment.  Don reported that no mention was made at the meeting of any co-operative housing initiatives in the proposed eco-town.
g)
co-operative schools – there was a discussion about co-operative schools and it was agreed to invite Mervyn Wilson from the Co-op College to a future CCH GC meeting to discuss how the CCH could support this initiative.




Action NB
8 CCH Service Provision – Blase presented a confidential report on the CCH’s service provision activities. The report was noted.

9 Service provision in London – Mick reported that some housing co-ops in London currently buying services from a particular service provider had approached LFHC with a view to reviewing their service arrangements due to poor performance.  It was agreed that the CCH would provide support to these co-ops to carry out a feasibility study that considered options available – which would involve raising funds to carry out the feasibility study.



Action BL
10 Report on benchmarking proposals – Blase presented a report written by Skills and Projects on benchmarking.  It was agreed that the CCH would support a benchmarking programme being developed initially through BCHS, NWHS, CDS and LFHC.  Particular reference was made to ensuring that decisions about how the benchmarking should take place should be agreed by the primary co-ops involved, given that they would be paying for the programme.
Action BL
11 NFTMO report – no report
12 APPG report – it was noted that at the last APPG meeting, which had been a hearing for CCMH, it had been agreed to seek an adjournment debate on co-operative & mutual housing, and to invite Margaret Beckett to the next meeting of the APPG to discuss the CCMH’s proposals to Government.

13 Conference 2009 – the conference had been discussed at an earlier CCH sub-group meeting.  It was noted that as a joint conference, decisions would need to be jointly made by both the CCH and NFTMO.

14 Publicity issues – no items raised.  Publicity in general had been discussed at earlier CCH meetings.

15 Any other business
a)
Mark asked if he could consider setting up CCH training sessions for housing co-ops. It was agreed that this would be a good idea and Mark agreed to report to the next meeting on proposals.









Action MW
b)
Blase presented a report on Homeswapper; it was noted that CDS, BCHS, Co-op Homes, Redditch CH, WATMOS & Kensington & Chelsea TMO are all involved already. Blase outlined options for CCH’s role in further promoting the scheme. It was agreed to support the principle of the Homeswapper service and promote it to our membership. Blase will link Homeswapper with NWHS and enter further discussions concerning the rest of CCH’s membership.




Action BL
16 Date of next meetings

CDS Co-operatives – 21st March (Jane to arrange)

BCHS – 16th May (Phil to arrange)
