Confederation of Co-operative Housing General 
                          Council Meeting

18th October 2008
North West Housing Services Offices, Liverpool
                                  Minutes

Present:

Nic Bliss               20/20 Housing Coop

Chris Dornan         Chibah

John McGuigan      North West Housing Services
Ian Duckworth       North West Housing Services

Don Greening        Cossington Housing Coop

Mick O’Sullivan       LFHC

Theresa Lyons       South East Senacre Coop

Christine Howarth   Green Dragon Lane Housing Co-op
Jane Cameron        CDS Co-operatives

Joe Kargbo
        Westminster Housing Coop

Andy Lockwood           “                   “

Gordon Donaldson  East London Co-ops Group

Blase Lambert        East Midland Region

Mark Wainwright    Argyle Street Housing Coop

Shantilal Makwana  Belgrave Neighbourhood HC

Terry Davids          Rainbow Housing Co-op

John Challinor        NFTMO

In attendance:     John Milan, Lark Lane Housing Co-op
1
Apologies: Phil Brown- Paula Farrow - Rosemary Rollinson - Christine Winstanley

2
Minutes of 16th August: Accepted – proposed/seconded Mick and Don
3
MATTERS ARISING - Item 12 – Jane had forwarded information on the digital switchover to Nic for the newsletter.  Blase had spoken to Digital UK and they are free to attend meeting in Jan.  Landlords are responsible for digital TV switch when it happens.  Digital UK’s website has instructions
4
Minutes of 12th April 2008 - Phil – still to provide Minutes
5
FINANCE REPORT:  Blase presented finance report and proposed 2008/9 budget.  The budget was agreed.  Jane asked if the GC could have a cash flow estimate, and asked whether figures were gross or net.  It was agreed to write off 4 debtors from 2007.
6
Membership & Secretary’s Report – it was noted that 4 new CCH members were approved at the August meeting, but this had not been reported in the minutes.  The names were read out again at the meeting, but this information is not available for these minutes.
Hamwic Housing Coop from Southampton had applied for membership.  Blase proposed - Teresa seconded their membership and their membership was approved.
Nic will speak to Phil about writing to new members.
Action NB
Nic will speak to Phil about submission of annual return.  Blase will check with Slade & Cooper whether our accounts have been sent to Companies House.                                               

Action NB/BL
7
Chairs report – Nic presented the Chairs report

It was noted that Jane & Mick had attended the Co-op Party Conference.  Ed Mayo and CCH got a mention – Conference thanked CCH for all its hard work

8
CCH Service Provision – Blase presented a report on service provision.  The CCH has or is providing services to:
· Seymour Housing Co-op – Paddington 
· Longlife Housing Co-op - Forest Gate 
Both needed a forensic audit  – coops very satisfied with outcomes
· Tally Ho Housing Co-op - rent restructuring and allocations
· Holland town EMB – Paddington 
· Brandrams Housing Co-op

· Coin Street housing co-ops - updating policies

There was a discussion about whether the CCH should hold model policies on its website.  Previously the CCH had had policies produced some years ago on the website, but these had been removed following agreement at the CCH’s April meeting, amidst concerns that co-ops are too diverse to have model policies available and that this approach might lead to co-ops receiving the wrong information.  

It was noted that the CCH is sending out model policies if requested to CCH members, but that this now usually follows a discussion with the member about what they need and what their circumstances are to ensure that they get the correct information.

It was suggested that there should be a statement on the website that the CCH will supply model policies to members on request.  It was noted that Blase had developed about 87 model policies to assist in his work to support housing co-ops.

It was also noted that the CCH’s support work for co-ops brings in revenue to the CCH.

Some GC members considered that model policies should be put on the website with a qualifying statement about policies not necessarily being applicable, and that the CCH provides a tailor made support service.  Some GC members did not consider that the CCH should be making income from policies.


It was noted that the NFTMO has a database of policies and procedures on their website – some of them drawn from the CCH’s original database.

The meeting noted the important work being done by Blase for CCH to support housing co-ops.  It was noted that this work enables the CCH to provide a comprehensive and bespoke service to co-ops.

Concern was expressed that whether policies should be included on the website should be discussed at the GC meeting because removing policies had been agreed at the April GC meeting.  Some GC members were concerned that they had not understood the debate when it was discussed in April, and that there were now some new GC members, and wanted the debate re-opened.  There was a discussion about the length of time before a GC discussion matter could be re-opened.

As a compromise measure, Nic proposed drafting a paper on whether policies should be included on the website for the next meeting.  This proposal was rejected by the meeting by a vote of 5 in favour; 9 against; and 2 abstentions.

9
NFTMO report – no report
10
Conference 2009 – the meeting agreed that Warwick University was not suitable because of its discriminatory practices towards parents.  2 other options are being explored near Cambridge and Northampton.  It was intended that the delegate fees should be around £300.  It was suggested that the CCH should ask Pauline Green to speak because of her impending retirement.
11
Publicity issues – it was noted that the newsletter has still to be produced.  There was a discussion about possible articles.
12
CCH Weekend in January –  the CCH weekend has been booked at Stoke Rochford Hall near Grantham to take place from Friday 16th January (lunchtime) to Saturday 17th (4pm). 
13
Any other business
a)
Blase reported on a discussion he had had with Mark Anderson about Benchmarking.  It was agreed that Blase would report on this at the next meeting.





Action BL
b)
It was agreed to co-opt John Milan onto the General Council (including inviting him to the CCH weekend event).  It was noted that there are already three north-west delegates to the CCH General Council.
c)
The meeting thanked North-West Housing Services for arranging the venue and catering.
