Confederation of Co-operative Housing

General Council Meeting

16th August 2008 – Peepul Centre - Leicester
Minutes

Present: 

Nic Bliss, Chair

20/20 HC


Mick O Sullivan

LFHC

Don Greening

Cossington HC

Shantilal Makwana

Belgrave Neighbourhood HC

Theresa Lyons

Senacre HC

Rosemary Rollinson

Green Dragon Lane HC

Christine Howarth

LFHC

Blase Lambert, Treasurer
East Midlands Region

Mark Wainwright

Argyle St. HC

Terry Davids
(minutes)
Rainbow HC

Jane Cameron

CDS 
Chris Dornan


CHIBAH
Phil Brown, Secretary
West Midlands Region

1 Election of minute taker – it was agreed that Terry Davids would take the minutes

2 Election of CCH Chair – NB was elected unopposed at CCH Chair

3 Apologies – Gordon Donaldson (East London Co-ops Group), Joe Kargbo (Westminster Housing Co-op), Ian Duckworth & John McGuigan (North West Housing Services), Paula Farrow (Minster Housing Co-op)

4 Minutes from last meeting – agreed as a true and accurate record
Matters arising – NB had written to Caroline Flint regarding eco-towns, and had responded to the eco-town consultation paper.  NB had also responded to Russell Gill’s e-mail.  JC was circulating notes about the CCH conference.
5 Minutes of meeting 12/04/08 – minutes of meeting not available.  PB agreed to do these minutes for the next GC meeting.
Action PB

6 Election of officers – the following officers were elected:
a. minute secretary – Terry Davids

b. company secretary – Phil Brown

c. treasurer – Blase Lambert

d. NFTMO representative – Blase Lambert

e. Co-ops UK Strategic Forum – Mark Wainwright

f. APPG representatives – Mick O Sullivan, Mark Wainwright

g. Groundswell – Gordon Donaldson
7 Finance report
BL presented a finance report, noting the high cost of CCH expenses during the last year.  The following points were discussed:

· one reason why costs were higher was because the CCH had two away weekends during the year

· there could be fewer GC meetings – ie. holding meetings every 3 months as opposed to 2 – have more communication by e-mail

· meetings could start at 12pm to enable more time to travel

· train tickets could be advanced booked

· B&Bs could be used rather than hotels

· car pooling could be used
The following points were agreed:
· if a journey to a CCH GC meeting would take less than 4 hours from door to door, then an overnight stay is not necessary

· overnight accommodation should be no more than £60 outside London and £70 inside London

· CD will deal with advanced train bookings – all GC members should forward requests for train tickets to him

· only two people will be sent to future Co-op Congresses
In response to a question, it was noted that the costs for the event for Community Gateways at Trafford Hall had broken even.

It was also agreed that BL will draft a CCH budget for the next GC meeting.






Action BL
It was also noted that it had previously been agreed that Co-ops UK would be sending out CCH’s annual subscription fee invoices this year.  

There was a discussion about CCH’s work to provide support to housing co-ops.  It was noted that the CCH is currently providing support or has been asked to provide some support to the following organisations:

· Seymour Housing Co-op 

· Longlife Housing Co-op 

· Iroko Housing Co-op

· TUSH short life Co-op

· Tally Ho Housing Co-op

· Holland Town Estate Management Board

It was noted that Richmond Housing Co-op had approached CCH to ask us to tender for some support work.  The CCH had declined to tender because our support provision is based on co-ops wishing us to provide them support, and because Richmond Housing Co-op had already asked CCH member organisations to tender for the work, which would have given rise to conflicts of interest.  It was agreed that CCH should not provide support in competition with existing co-op support organisations.  It was agreed that this should be made clear on the CCH website.

8 Secretary’s report

It was noted that the CCH’s annual return would be submitted at the appropriate time.
The following new CCH members were approved by the GC:

9 Chair’s report
NB presented the Chair’s report.  The following points were made:

· the work of the Commission was noted.  Concern was expressed that the questionnaire circulated by CURS had not received much response because it had not been very user friendly.  Hopefully future work to carry out case studies and hearings will be more effective.

· there was a discussion about the National Tenant Voice proposals.  It was noted that some regional groups are concerned about the proposals, but that in general consultation with tenants had shown overwhelming tenant support.  The general aim of the CCH in working with the NTV is to ensure that there is a voice for co-operative housing within the NTV, but it is clear that there are a number of different tenant voices all seeking to be part of the NTV.  It was noted that the NTV will require legislation in 2009 to become an independent body

· there was a report on the Shadow Cabinet session held at Coin Street and a discussion about the recent APPG meeting.  It was agreed that the CCH should maintain contact with the Green Party.

· NB will draft a response to the Council Housing Finance review which will be circulated to on the GC list

· JC is arranging a meeting between CCH, CDS and Linda Shillaw from the Co-op Group (who is leading their team on the Eco-town).  It was agreed that NB and BL would attend the meeting when arranged.

· there was a discussion about whether the CCH should submit an application to the Tenant Empowerment Grant programme regarding dissemination of tenant management options to housing association tenants.  It was agreed that NB & BL would draft a proposal to update Taking Control in your Community.  It was considered that this would be unlikely to succeed at this time, but that it would flag up the need to renew the document.
10 NFTMO report – nothing to report because no meetings since previous GC meeting.  The NFTMO had agreed to hold a joint conference with the CCH in 2009.
11 Conference – it was agreed that the CCH would hold a joint conference with the NFTMO in 2009.  A meeting had been arranged to discuss the conference with NFTMO.  BL suggested that the CCH/NFTMO should aim for a long term deal with a venue, possibly in the Midlands.  BL will research possible venues.
12 Publicity issues – it was noted that a newsletter is due and all GC members should submit contributions by the next GC meeting.  It was agreed that there should be an article about the digital switchover which JC will prepare.






Action JC

BL will discuss whether Digital UK want to send someone to the next GC meeting.







Action BL
13 Any other business

It was agreed that CH and MOS will represent the CCH at the forthcoming Co-op Party conference.  BL and NB will ensure that publicity material is at the conference.





Action BL/NB
CCH General Council meetings
Saturday 18th October – Liverpool – North West Housing Services

Friday 16th to Sunday 18th January – CCH weekend – venue TBC

Saturday 21st March – London – CDS Co-operatives

Saturday 16th May – Birmingham - BCHS
