Confederation Of Co-operative Housing
General Council Meeting

12.00 - 2.00 June 7th 2008

Two Piers Housing Co-op, Brighton
Minutes

Present: 

Nic Bliss, Chair

20/20 HC

Mick O Sullivan

LFHC

Don Greening


Cossington HC
Shantilal Makwana

Belgrave Neighbourhood HC
Theresa Lyons


Senacre HC
Rosemary Rollinson

Green Dragon Lane HC
Christine Howarth

LFHC

Blase Lambert, Treasurer
East Midlands Region

Mark Wainwright

Argyle St. HC
Terry Davids
(arr. 12.25)
Rainbow HC
Jane Cameron
 (arr. 12.40)
CDS 

Helen Russell Minutes
Two Piers HC (observer)
Lester



Dryad HC (observer)

1. Apologies
Phil Brown, Secretary

West Midlands Region
Chris Dornan


CHIBAH

(NB. Christine Winstanley had informed NB earlier in the week that she was ill – but NB forgot to raise this at the meeting)

2. Minutes & Matters Arising
Not available due to illness. MA deferred to next meeting.
Rearrangement of agenda: it was suggested by the Chair that Item 8, revised GC Standing Orders be dealt with at this point, and to run the meeting in accordance with them. Revised Standing Orders proposed by BL, seconded by DG: carried unanimously.

3. Finance Report to 1/6/08

CCH is running at a deficit of £14,344.91. This is partly due to £8,047 surplus share paid to NFTMO for last year’s conference.  £2,500 been spent on the Bulletin. £500 received for advertising. Members are urged to seek out new advertising, e.g., service agencies. A significant curbing of members’ expenses is needed. These have increased due to increased costs for members attending GC meetings and attendance at more external meetings, e.g., TAROE, resulting in increased travel and accommodation costs. An estimated £6,000 is being incurred on GC meeting attendance.

Accumulated Reserves stand at £26,291. This is significant fall due to the provision of £10K sponsorship for the Co-operative & Mutual Commission.
It was suggested that locations of GC meetings is planned annually to reduce expenditure, and that one location might be advisable. Commented that attendance at GC is good. Greater prudence is required, but CCH should not turn inwards. Members affiliation fees should cover these expenses.
It was also suggested that a stronger approach to dealing with arrears in subscription and conference fees in needed.

It was noted that due to the membership agreement with Co-ops UK, it will not be possible to increase fees at this year’s AGM.

3a. CCH Financial Standing Orders
These have been rewritten with minor changes. Revised Standing Orders proposed by BL, seconded by DG: carried nem. con. with 1 abstention.

Expenses Policy: noted that the NHF only reduces or waives conference fees for speakers. The CCH does not usually cover conference fees or expenses for its GC members, but will consider supporting GC members who cannot get co-ops to pay for them, where the person is prepared to provide assistance at the conference. Standing Orders Section 6 allows for discretionary treatment of expenses. Concern was expressed that it is not possible to obtain childcare in London at the rates proposed.  BL said that the relevant clause allows for the treasurer to exercise discretion.
Expenses Policy proposed by BL, seconded by CH: Carried nem. con. With 1 abstention.

CH proposed vote of thanks to Blase Lambert for his work on standing orders. Agreed.
3b. CCH Accounts

They are ready for AGM. BL organising AGM in Secretary’s absence.

BL
3c. Auditor’s email

BL left meeting for this item. NB had received an e-mail from the CCH’s auditors raising issues regarding BL’s joint status as being paid to provide services for the CCH and as a director, and about BL having a formal contract advising him of his tax and NI liabilities.  NB reported that the CCH does have a formal contract with BL.

Discussion regarding whether BL should retain his CCH Directorship whilst engaged in remunerated work for CCH.  Noted that CCH is not  legally prevented from paying its directors for work if it wishes to (housing co-ops registered with the Housing Corporation are prevented from paying their directors).  However, the GC needed to consider whether it felt there was anything improper about this arrangement.  NB particularly noted that this issue would be clearly specified in the accounts, and therefore potentially an issue that might be raised at the AGM.  
Proposed that BL continue to carry out his CCH remunerated work and that he also remain a Director. Proposed by CH, seconded by RR: carried nem. con. With 1 abstention.

4. Membership & Secretary’s Report

Not available due to illness.

5. Chair’s Report

NB presented the Chairs report.  
5.1 Co-operative and Mutual Housing Commission. 
5.2 National Tenant Voice. See Item 6 below.
5.3 Meeting with Caroline Flint (Housing Minister). No comment.

5.4 Meeting with Centre for Social Justice. The CSJ is an independent think tank that has been set up through the Conservative Party.  There was a debate about whether the CCH should be engaging with the Conservative Party.  It was agreed that the CCH is non-party political and that it should seek to engage with all relevant political parties who may be able to provide support to the co-operative housing sector. Noted that the next UK Government may be Conservative and that the majority of Local Authorities are now Conservative, and their support is needed to progress development.
5.5 Meeting to discuss OFTenant and the Homes and Communities Agency. OFTenant to be named Tenant Services Authority.

5.6 Meeting to discuss the Council Housing Finance review. A meeting has been set up by CLG with the three national tenant organisations to discuss Council Housing finance.  The GC agreed that NB, MOS & PB (if available) would attend this meeting on the CCH’s behalf.  NB would also contact CCH local authority TMO members to see if any council tenants would like to attend as a CCH representative – and failing that other council tenants who support community empowerment.
5.7 Meeting with regional tenant federations. No comment.

5.8 Meeting with National Housing Federation. No comment.

5.9 ICA Housing Committee. No comment.

5.10 Dialogue with Pauline Green. See Item 7 below.
6. National Tenant Voice consultation events.
NB will keep GC informed with issues and concerns. CCH putting up stall at each event. CCH sending MOS to London; NB and BL to Peterborough; NB, PB and BL to Birmingham; CH and NB to Lancaster; RR and TL to Newcastle; CH, RR and BL to Leeds. NB doing booking. 







NB
7. Eco Towns

The government is proposing that 10 eco towns be built from 2016. They have been running a competition amongst potential developers to see who will build these 10 eco towns.  Around 50 applications were originally made, which the Government has now reduced to a short list of 15.  Once the Government has chosen 10 preferred tenderers, they will still have to go through planning application procedures.  

The Co-op Group has a site in Leicestershire which they have proposed as an eco-town, and the Government has retained them on the shortlist of 15.  The proposed development could have around 5,000 homes. The Co-op Group needed volume house building partners, and so approached People for Places and Accord as partners.
The Co-op Group has not yet had dialogue with CCH as the representative body for co-operative housing in the co-op movement.  Concern was expressed about this at the CCH’s previous GC meeting, and about the involvement of People for Places.  Concern was also expressed about negative publicity for the co-operative movement in the East Midlands as a result of the eco-town proposal.  
NB raised these issues with Pauline Green (Co-ops UK CEO) who had raised the matter with the Co-op Group.  PG had said that a meeting would be arranged with the Co-op Group’s property development officers – who are leading on the eco-town proposal.  NB pointed out that the Co-op Group would be largely sympathetic to the CCH, but that they will have also given a remit to their property developers to use their assets in the most financially advantageous way.  NB also reported that he had received an e-mail from Russell Gill (Co-op Group Secretary) which was circulated to GC members.

NB also explained the circumstances regarding the submission of the CCH’s Co-op Congress motion which mentioned the eco-town proposal (intended to be in a neutral fashion to enable the GC to decide on the CCH’s position on this matter). 

BL took over as Chair so NB could contribute to this item.

It was agreed that the fundamental issue for the CCH was the development of housing co-ops and community empowerment and that we should be seeking to incorporate both in all eco-town proposals.  It was also noted that the Co-op Group engaging with CCH is the sixth co-op principle and that it should have happened over the eco-town proposal.   Therefore the following points were agreed (proposed by NB, seconded by CH):

· the CCH will write to Caroline Flint regarding eco-towns generally to say that our support for the eco-town principle would be dependent on the development of housing co-ops and community empowerment



NB
· the CCH will respond to a current consultation on eco-towns with the same message









NB
· the CCH will respond to Russell Gill’s e-mail setting out the CCH’s views (particularly stressing that the CCH is the representative body for co-operative housing in the co-operative movement)





NB
NB will circulate all the above for consultation with GC members prior to sending them.  

NB resumed Chair. MS left at 1.40pm.
9. NFTMO report
Conference 18 - 20/6. BL attending, taking new publicity stand.

10. CCH Conference 2008 - brief report from conference group

Booking forms and publicity mailed out. Commission survey also sent. NW Housing Services sending several delegates. NE sending some delegates. Visit to Homes for Change planned. Speakers and sponsoring looking good.
Noted that some co-ops have not received booking forms. Setting up an email tree suggested. JC to circulate conference group’s notes.




JC
Re GC elections: regions select their reps who are put forward for approval at AGM. All affiliated co-ops to be informed that they can nominate reps to GC.

BL
Noted that work is needed to assist co-ops to organise regional federations: next GC agenda. Debate needed on whether to change CCH Rules on GC electoral processes. 
11. Publicity 

New publicity is in progress.

12. AOB

12i. A vote of thanks was proposed to Mick Sullivan for his written CECODHAS report. Carried unanimously.

12ii. The matter concerning the woman from Whitworth HC was resolved as NB contacted her and David Rodgers.

12iii. Liverpool Mutual Homes stock transfer has a tenant majority on the board.
13. Next GC meeting (subject to a GC with a similar membership being returned): August 16th in Birmingham or Leicester.

