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Minutes of CCH General council meeting
20th January 2008
Highgate house, Northampton
1.0 Present and apologies
Present :

London Region

Gordon Donaldson
(East London Co-ops group) 

Jane Cameron


Christine Howarth
(Middlesex Housing Co-operative) 
Mick O’Sullivan
(Finsbury Park Housing Co-op)
West Midlands Region

Nic Bliss

(20/20 Housing Co-operative)
Phil Brown

East Midlands Region



Blase Lambert
Eastern Region


Terri Davids
(Rainbow Housing Co-operative)

Mark Wainwright
(Argyle Street Housing Co-operative) 
South East Region
Theresa Lyons
(Senacre Housing Co-operative)

Co-opts

Rosemary Rollason
(Middlesex Housing Co-operative)
Apologies received :


East Midlands Region

Don Greening
(Cossington Housing Co-op)
Shantilal Makwana
(Belgrave Neighbourhood Co-op)

North West Region

Christine Winstanley  
(Preston Community Gateway)

C.Howarth proposed that R.Rollason be co-opted to the GC ; N.Bliss seconded

Unanimous acceptance

P.Brown register as director
2.0 Minutes of last meeting (8th December, 2007)
Proposed N.Bliss ; seconded C.Howarth

Accepted as a true record
3.0 Matters arising
Item 3.0 last meeting ; page 1 ; Resignation from committee : P.Brown had removed A.Sheerins as a director following his resignation.
Item 3.0 last meeting ; page 2 ; Regional representation :   CCH bulletin not produced yet ; article on becoming a GC member will be in it when it does
Item 3.0 last meeting ; page 2 ; Induction pack for GC members : sub group would complete draft for next GC meeting to approve

Item 3.0 last meeting ; page 2 ; benchmarking :  cover in item 6.3
Item 3.0 last meeting ; page 2 ; cheque signatories :  cover in item 4.0

Item 3.0 last meeting ; page 2 ; invitation to J.Goodman (Co-ops UK) : J.Goodman attended the GC planning event preceding this meeting

Item 3.0 last meeting ; page 2 ; affiliation to ICA :  cover in item 6.13

Item 3.0 last meeting ; page 2 ; invitation to join CECODHAS : cover in item 6.13
Item 3.0 last meeting ; page 2 ; Community Land Trust (CLT) update : cover in item 6.10

Item 6.1 last meeting ; page 3 ; CCH/NFTMO/TAROE response to Action plan for community empowerment :  N.Bliss had circulated draft response to GC.  Amended taking note of GC comments.  Final response submitted, and circulated to GC. 

Item 6.4 last meeting ; page 4 ; Co-ops UK paper : cover in item 6.7

Item 6.5 last meeting ; page 4 ; letter to Co-op News : cover in item 6.8
4.0 Finance report
Report circulated.
Surplus of £2, 547.05p for period and accumulated reserves of £39,590 noted.

Debtors 

B.Lambert proposed write off Telewest debt of £16.22p from 2005-06 ; seconded P.Brown
Unanimous acceptance

Action B.Lambert

M. O’Sullivan will chase London Federation of Housing Co-operatives membership fee

Action M.O’Sullivan 

B.Lambert highlighted outstanding joint conference fees totalling £6, 102.63p.  All bar two being chased by NFTMO.

GC discussed advantages of insisting on payment before booking in future.

Cheque signatories :  B.Lambert had the relevant form, and is waiting for necessary information from the signatories.  Once this was provided the form would need the signature of M.Cope as an outgoing signatory.

Signatories to provide outstanding information to B.Lambert asp.

5.0 Membership & Secretary’s report
Annual return to Companies house submitted within deadline
6.0 Policy issues
6.1
Mutuality in housing commission

N.Bliss summarised current position :
· Proposal paper circulated for the December GC meeting and discussed at that meeting

· C.Handy (CEO Accord HA) attended GC planning event yesterday to brief re the background to, intention of, and current status of, the proposal.

· GC had had opportunity to ask questions 

· GC now had to consider if it wanted to support the proposal, who would represent it on the steering group, and if it was going to be a financial sponsor of the project.

GC support for the proposal.  N.Bliss confirmed that an agreement to support the proposal did not mean accepting everything in the paper.  This was a “draft” outline of how the body might be set up.  Further meetings between various interested parties would discuss details of the proposal, eg. the precise make up of the steering group.
GC wanted more detail about CCH role and position in the project, including dissemination stage, but that this need not prevent it making a decision about supporting the project today.

N.Bliss & B.Lambert to discuss detail of CCH role etc with C.Handy and other partners at their planned meeting ;  response in time for next GC meeting
M.Wainwright proposed that CCH support the establishment of a Mutuality in Housing Commission ; T.Davids seconded

Unanimous acceptance

CCH representatives for the steering group / partner discussions :  GC discussed conflict of interest issue, given that 3 members of GC work for 2 of the organisations heavily involved in the project.

J.Cameron proposed N.Bliss as CCH rep, but that mindful of the potential for conflicts of interest arising, B.Lambert be a 2nd CCH rep on the steering group.  Seconded P.Brown.
Unanimous acceptance

N.Bliss & B.Lambert discuss need for 2nd CCH rep with C.Handy and other project partners at their planned meeting ; response in time for next GC meeting
Sponsorship :  Discussed.  

B.Lambert proposed the GC agree to sponsor in principle at this stage, and that discussion of an amount take place at the next GC meeting ; seconded C.Howarth

Unanimous acceptance

6.2 National Co-operative Housing Development Group

N.Bliss briefed that the proposal paper had been circulated to the GC for the 3rd November 2007 GC meeting, and that J.Stevens (Director, bchs) had come to the GC planning event yesterday to brief the GC about the proposed body, and take questions.  Further discussions would be taking place between the key partners (at this stage) to formalise the partnership agreement.    
The GC needed to decide if they would support the project (no financial commitment required) and if so, we had been asked to provide a representative to the steering group. 3 members of the GC worked for the key partners in this project.
J.Cameron, N.Bliss and P.Brown declared a conflict of interest and left the meeting

C.Howarth proposed that CCH support the project, and that B.Lambert be the CCH representative ; seconded T.Lyons

Unanimous acceptance

J.Cameron, N.Bliss and P.Brown re-entered the meeting
6.3 Housing Co-operative issues 

Benchmarking : 

M.Wainwright & T.Davids had not met with T.Bell of NFTMO re their benchmarking scheme

P.Brown had spoken with M.Anderson re the  benchmarking software his firm provided ; notes of discussion handed out.
As a benchmarking group had been set up at the planning event before this meeting, GC passed both above to that group for follow up / recommendations

Action benchmarking group (M.Wainwright, P.Brown, T.Davids)
J.Cameron reported that a project to involve tenants in setting Performance Indicators used in benchmarking had received IGP funding.  She would report more next meeting.

Action J.Cameron
Model rules :  as agreed at planning event, CCH would discuss possibility of producing new model rules with Co-ops UK.

Action N.Bliss & B.Lambert

6.4 National Tenant Voice (NTV)

N.Bliss briefed re a steering group being set up, with reps from all interested parties, to take this 
project forward. GC agreed that the GC NTV sub group should provide the 2 reps ; N.Bliss and 
one other (to be decided by the sub group)

Action NTV sub group (N.Bliss, C.Winstanley, T.Davids)
6.5
Meeting with Regional tenant federations


N.Bliss had been asked to help with meetings between TAROE and some regional tenant 
federations to discuss how they could work best together.  The meeting had gone ahead, but it 
was too early to report progress

6.5 CCH / NFTMO / TAROE meeting with Iain Wright MP


N.Bliss reminded GC that Iain was the minister responsible for passing the Housing & 
regeneration bill through parliament. 

The three organisations were meeting him on 4th February to discuss tenant & community 
control issues – in particular the NTV.

6.6
Co-operative Housing Group (CHG) & Co-operatives UK


CHG paper  Meeting housing needs would be out soon.


Co-ops UK :  Pauline Green spoke to GC about current plans and situation at the planning event 
before this meeting.

GC discussed joint membership drive, which was taking longer than expected.  

6.7
Co-op group eco town proposal

N.Bliss reported that he had discussed the letter from CCH to Co-op News with D.Rodgers 
(CDS).  D.Rodgers felt that it was better not to send it, as other letters had already gone into the 
publication re the proposal.  N.Bliss said that the GC should also be aware (from discussions at 
the planning event) that we were at an early, and delicate stage of building a relationship with 
the Co-op Group.

GC agreed that the letter to Co-op News was not necessary.
6.8 Community Gateway Model


Nothing to report

6.9 Community Land Trusts (CLTs)


Mutual Home Ownership pilot project still held up pending outcome of ongoing discussions.


A CLT national conference was taking place on 30th April.


GC discussed issue of what models of CLT could emerge from different projects in progress – 
some concern that definition of a CLT could be stretched too far (or that there is no common 
definition).

6.10 NFTMOs

Right to Manage (RTM) guidance review :  the amended RTM guidance was currently with the 
stakeholder group for 
further 
discussion.

Discussions between government and relevant organisations were taking place about opening 
the section 16 list to wider regeneration agencies and similar bodies. 


The separation of the responsibility within the RTM process for training groups, and 
determining competency was being proposed – currently the appointed section 16 agency does 
both.  As a result, NFTMO was discussing establishing an accredited group to decide 
competency.


Community led stock transfer :  N.Bliss noted that a requirement for landlords to co-operate 
with community led stock transfer bids that was contained in the Housing and Regeneration 
bill.

6.11 Choice based lettings


Defer presentation (and accompanying draft position paper) until next GC meeting

6.12 ICA housing committee / CECODHAS

ICA :  the housing committee was meeting at Portcullis house in London on 28th April, at 
2.30pm.  Before that they would be visiting some London Co-operatives.


N.Bliss said that the CCH membership application had been sent in ; nothing heard yet.


GC agreed to defer a decision about the CCH rep until the next meeting.


CECODHAS :  Nothing heard from them re invitation to CCH to affiliate

7.0 Conference 2008


Conference group confirmed as :


M.Wainwright ; B.Lambert ; J.Cameron ; T.Lyons ; T.Davids


Group asked for guidance on parameters for date.  GC agreed that should be in period May – 
June.


Action conference group

8.0
One day seminar with NFTMO & TAROE

N.Bliss said that there was a suggestion that we run a joint one day event later in the year.


Agreed.


B.Lambert & N.Bliss to take forward with NFTMO & TAROE

9.0
Publicity issues
9.1
Newsletter    

Newsletter due in January ; articles to be provided as follows :

Starley development


P.Brown


Choice based lettings


P.Brown


Norwegian wood


P.Brown contact C.Taylor


CLT update



D.Rodgers


CCH support services


B.Lambert


Articles to N.Bliss by the end of next week please


N.Bliss & P.Brown liaise re mail out 
9.2
Website

GC had discussed review of the site in the planning event.  GC  members to review contents 
and links for discussion.

Action GC

9.3 Other publicity


GC had discussed updating boards and other promotional materials at the planning event.  
Actions as agreed (to be circulated once flipcharts typed up).

10.0
Any other business

Mileage payment :  treasurer noted that this was currently at 25p.  He was aware that a rate of 
35p – 40p was being paid to volunteers by LAs, HAs and other similar voluntary organisations.

Discussed.


B.Lambert proposed a mileage payment of 37p per mile ; P.Brown seconded


Unanimous

11.0
Dates and times of GC meetings

Next meeting 11am, 12th April at Preston Community Gateway (Deltic house, Preston)
8.0 Publicity

8.1 Newsletter


Articles to be provided as follows (some of these commitments made in earlier minutes) :

Starley HC new development


P.Brown

Choice based lettings



P.Brown


Argyle Street




M.Wainwright


Norwegian Wood



C.Taylor


CGM update




N.Bliss


Oftenant ; National Voice ; HACA

N.Bliss


Mutuality Commission



J.Cameron


How to become a GC member


N.Bliss

Bulletin should publicise the launch of the National Co-operative Development Group (if reached that stage by time of bulletin.

Deadline for articles – end of last week before Christmas

B.Lambert & N.Bliss to discuss advert rates ; aim for 4 pages of sponsorship / ads

 Mailout P.Brown – January
7.2
Website

7.3
Other
9.0 Date of next meeting 

12th April ; probably Preston ; tbc
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