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Minutes of CCH General council meeting
8th December, 2007
CDS offices, 3, Marshalsea Road, London
1.0 Present and apologies
Present :

London Region

Gordon Donaldson
(East London Co-ops group) 

Jane Cameron


Christine Howarth
(Middlesex Housing Co-operative)

West Midlands Region

Nic Bliss
(20/20 Housing Co-operative)
Phil Brown 
North West Region

Christine Winstanley  
(Preston Community Gateway)

Apologies received :

London Region

Mick O’Sullivan
(Finsbury Park Housing Co-op)

East Midlands Region

Don Greening
(Cossington Housing Co-op)
Shantilal Makwana
(Belgrave Neighbourhood Co-op)


Blase Lambert
Eastern Region


Terri Davids
(Rainbow Housing Co-operative)

Mark Wainwright
(Argyle Street Housing Co-operative)

South East Region
Theresa Lyons
(Senacre Housing Co-operative)
2.0 Minutes of last meeting (3rd November, 2007)
Accepted as a true record 
3.0 Matters arising

Resignation from GC : GC noted that Alan Sheerins had resigned from the GC for personal reasons.
Secretary remove as director
Potential co-options to GC : Carl Rudd of Co-op Homes might be interested in joining the GC.  Invited to this meeting but not here.
GC will not co-opt without meeting ; can stand for GC at AGM if wants to join
C.Howarth said that a member of Green Dragon HC was interested in joining the GC.
C.Howarth invite to next meeting as observer

Regional representation : noted lack of reps from N.East & N.West, and discussed.  Agreed to 

Put article in next bulletin explaining how to become a rep ; possibly include a profile of current GC members.

Action N.Bliss

Induction pack for GC members : C.Howarth, P.Brown & J.Cameron to work on at January weekend.

Action J.Cameron, P.Brown, C.Howarth
Item 3.0 & item 6.9 last meeting ; benchmarking


P.Brown had discussed the scheme with Mark Anderson ; he would circulate notes

Action P.Brown


T.Davids & M.Wainwright had not contacted T.Bell to discuss NFTMO benchmark scheme


P.Brown to chase


Item 4.0 last meeting ; changes to Finance report : actions complete
Item 4.0 last meeting ; cheque signatories : B.Lambert has the paperwork for change of signatories.  To be done at next meeting.  J.Cameron liaise with B.Lambert.

Action J.Cameron & B.Lambert 
Item 6.3 last meeting ; J.Goodman invite to GC meeting : N.Bliss had invited to next meeting

Item 6.7 last meeting ; affiliation to ICA : N.Bliss has submitted application.  Agreed ICA to be on agenda next meeting, where will choose representative.  J.Cameron suggested that the rep should meet D.Rodgers for update before first meeting ; GC agreed.
N.Bliss put ICA on agenda next meeting

J.Cameron had circulated briefing from UK housing sector for ICA ; needs CCH comment

Action N.Bliss

Item 6.8 last meeting ; invitation to join CECODHAS : Nothing heard yet
Item 7.1 ; newsletter ; CLT update : no update at this point
4.0 Membership & Secretary’s report
Nothing to report
5.0 Finance report
GC thanks to treasurer for the new format.
No debtors list included ; please add to this format

Action B.Lambert

Missing cheques : N.Bliss & P.Brown briefed re a problem with some cheques not reaching them at our registered office.  Believed that this had been resolved, but would monitor.

Action P.Brown & N.Bliss
6.0 Policy issues
6.1 Report from meeting with Hazel Blears MP

N.Bliss & D.Coulter (Co-ops UK) met with.  Hazel Blears said she would follow up on all the items raised in the briefing note (circulated to GC before this GC meeting).

She asked N.Bliss to join a committee progressing the Action plan for Community Empowerment  

Consultation period for the above closed on 19th January, 2008.

N.Bliss draft CCH response and circulate

6.2
Report on meeting with Iain Wright MP


Notes of meeting circulated to GC.  Iain is the MP responsible for getting the Housing & 
  
Regeneration bill through Parliament.  The meeting had been to discuss the National Tenant 
voice (NTV) proposals.  However, Iain also wanted CCH, NFTMO and TAROE to be involved 
in the Homes and Communities Agency HACA, and to support the above bill ; particularly 
widening the scope of the regulator with regard to housing associations.


N.Bliss, T.Edis and M.Gelling were giving evidence to a Commons select committee re resident 
empowerment and control next Tuesday.


GC discussion re focus of CCH ; discussed HACA, empowerment, and Office for Tenants & 
Social Landlords. 

6.3
Meeting with TAROE/NFTMO 


Notes circulated to GC.  The three organisations would be meeting with Richard Crossley 
(DCLG) to discuss the NTV.  

GC discussed the problem of a “regional v national” tenant organisations attitude emerging in 
relation to discussions about the NTV.  Also that information about the organisational changes 
and new policies / legislation not getting to many tenant groups – stopping at national and 
regional reps level. 


Wider discussion of these issues at January CCH planning event ; nb idea of running an  
event “Involving tenants in decision making”.

6.4
Co-operative Housing Group & Co-operatives UK


N.Bliss attended last Co-ops UK board ;  he had been invited to attend in CCH role.


Co-op housing group paper, Meeting housing needs :  latest draft just received from John 
Goodman.  Circulated to GC today. 


Comments to N.Bliss


Update joint membership campaign :  brief circulated for GC to read and digest.
6.5
Co-op group eco-town proposal

N.Bliss briefed re the Co-op group revival of a previous plan to develop land they 
owned in Leicestershire, to be put forward as an eco town.  No-one from housing co-op world involved were initially.  Co-op group are now in discussion with Matrix partnership and Co-op Development Services about co-op housing element in the overall eco town bid.
There is vociferous local opposition to the proposal.

GC discussed.  Concern that the Co-op Group had not thought to discuss the development with CCH. 

Agreed N.Bliss to send letter to Co-op News saying that CCH welcomed the potential of this project to redefine co-op housing, but that it was important to listen to local views.

Action N.Bliss

6.6
Mutuality commission

Paper circulated.  N.Bliss briefed re background.  Last meeting GC had been notified of the plans for a National Co-operative Development Group being worked on by ACCORD/BCHS and CDS.  
The Human City Institute had come forward with a paper proposing a Mutuality Commission to carry out relevant research, promote co-op housing and establish a political drive to include eco-op housing in housing strategy.  All of which would help prepare the ground for the National Co-operative Development Group, and so there was a close link between the two proposals.
Because the paper had not been discussed with anyone in the mutual sector before being put forward, it did have a number of weaknesses.  N.Bliss had been asked to contribute, and had put forward a number of changes which had been accepted, although this was still only a draft version.  GC would, at some point in the new year,  have to consider whether we wished to support this proposal, and if so if we wish to be a paying sponsor of the project 
GC to read paper for discussion at the January planning event ; N.Bliss invite C.Handy (CEO ACCORD HA) to come to that event to talk about the proposals, and the timetable.
6.7
Welsh Tenant Federation conference

N.Bliss attended, and spoke in one of debates.  Some new relationships made in what seems to be a fairly strong organisation.

6.8
Small HA support need project

Campbell Tikell had organised and distributed the survey.  There had been some distribution problems.  They did send an.Bliss an online version of the survey that we could send out, if necessary, to any of our co-ops that hadn’t received a copy. 

6.9
ALMOs & Community Gateway (CGM)
Via bchs N.Bliss & some Watford tenants had spoken to the Rochdale Tenants Federation about CGM.  They had seemed enthusiastic.  Rochdale was currently an ALMO and the council might decide that they should take the housing back “in house”.

7.0
CECODHAS


Nothing heard from them re CCH joining.

7.1
NFTMO report (including stock transfer forum)

No report re NFTMO.  Re the forum, N.Bliss had been attending these.  Organisations involved were mainly TMOs.  It was specifically aimed at Local Authorities, and supported by the government (including the grant regime) as a body that would encourage estate based stock transfers.
7.2
Community Land Trusts (CLT)

D.Rodgers (CDS) had met with Yvette Cooper to discuss, and she was supportive.  However the Mutual Home Ownership pilot was still struggling to get low cost land from English Partnerships, who are not keen to give it.


Discussed whether government is relay prepared to support transfer of assets to communities.  J.Cameron said that such transfers do not fit treasury guidelines, which meant it did not matter what the government said.  GC concerned that this meant that in reality CLTs as a whole, let alone MHO schemes, would not happen at all.


N.Bliss to discuss position with D.Rodgers and GC will wait for the response due from Hazel Blears.
7.3
Choice based lettings


Action not completed

Action P.Brown
7.0 Publicity

7.1 Newsletter


Articles to be provided as follows (some of these commitments made in earlier minutes) :

Starley HC new development


P.Brown (pref before demolished)


Choice based lettings



P.Brown


Argyle Street




M.Wainwright


Norwegian Wood



C.Taylor


CGM update




N.Bliss


Oftenant ; National Voice ; HACA

N.Bliss


Mutuality Commission



J.Cameron


How to become a GC member


N.Bliss

Bulletin should publicise the launch of the National Co-operative Development Group (if reached that stage by time of bulletin.

Deadline for articles – end of last week before Christmas

B.Lambert & N.Bliss to discuss advert rates ; aim for 4 pages of sponsorship / ads

 Mailout P.Brown – January
7.2
Website


J.Cameron had not completed audit of the website ; will do so for next meeting

Action J.Cameron


GC members to look at site & bring views to January meeting, or email them to J.Cameron

Action all

7.3
Other


Look at exhibition boards in January

8.0 Date of next meeting 
18th – 20th January ; Northampton

12th April ; probably Preston ; tbc
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