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Minutes of CCH General council meeting
3rd November, 2007

Whittlebury Hall, Towcester
1.0 Present and apologies
Present :

London Region

Gordon Donaldson
(East London Co-ops group) 

Jane Cameron


Christine Howarth
(Middlesex Housing Co-operative)

West Midlands Region

Nic Bliss
(20/20 Housing Co-operative)
Phil Brown 
Eastern Region

Terri Davids
(Rainbow Housing Co-operative)
Mark Wainwright
(Argyle Street Housing Co-operative)

North West Region

Christine Winstanley  
(Preston Community Gateway)

South East Region
Theresa Lyons
(Senacre Housing Co-operative)
Apologies received :

London Region

Alan Sheerins
(London Fed of Housing Co-ops)

Mick O’Sullivan
(Finsbury Park Housing Co-op)

East Midlands Region

Don Greening
(Cossington Housing Co-op)
Shantilal Makwana
(Belgrave Neighbourhood Co-op)

Blase Lambert
2.0 Minutes of last meeting (11th August, 2007)
Accepted as a true record 
3.0 Matters arising

GC resignation :  P.Brown reported that Andrea Brown had resigned from the GC

Item 4.0 last meeting ; benchmarking

P.Brown in contact with M.Anderson ; meeting date not arranged yet
Action P.Brown

Item 8.1 last meeting ; meeting with TAROE & NFTMO

J.Cameron had circulated relevant section of 3rd sector review team report.

Action complete
N.Bliss had met with David Coulter (deputy Director Co-ops UK) whose constituency MP is Hazel Blears.  A meeting of all 3 had been arranged for two weeks time

N.Bliss report back 
4.0 Finance report
Report circulated in advance of meeting. 
Debtors

04 – 05 (£117.50) and 05 - 06 (£16.22) : GC noted that Grand Union HC had sent a second cheque to replace the initial one that had gone missing, and that debt now cleared.  GC not certain that outstanding debts (above) will be cleared.
06-07 :

GC noted that first 14 debts are for 2007 conference and NFTMO will be chasing.
GC discussed report standard content and presentation.  Consensus that changes could be made to aid GC understanding of current financial position, and clarify what debts are for.

J.Cameron to discuss changes with B.Lambert

Cheque signatories :  one signatory no longer a director.  This left only 3 – N.Bliss, M.O’Sullivan and B.Lambert.

Agreed to remove M.Jones as signatory

Agreed to add J.Cameron as signatory

J.Cameron contact B.Lambert to discuss above changes
5.0 Membership & secretary’s report
P.Brown reported.:  no membership applications.    

N.Bliss reported that Castle Vale Community Housing Association (CVCHA) may apply for associate membership.  In addition W.Walsh of CVCHA was interested in being co-opted onto the GC.

N.Bliss to invite W.Walsh to attend meeting early in new year

6.0
Policy issues
6.1
Joint working with TAROE & NFTMO 


Joint response re National Tenant Voice submitted, and await response.


Discussion of possible responses, and options available to each organisation ; eg NFTMO, 


CCH and TAROE could withdraw from process if necessary.  


GC agreed to form a sub group of N.Bliss, T.Davids & C.Winstanley to be involved in issue as 
& when necessary.  
6.2
Meeting with Housing Corporation


HC meeting re proposed changes to the Right to Manage.  Due to an “oversight” CCH was not 
invited, originally.  In the end, N.Bliss did attend.


Any GC member who wants to discuss the proposed changes in more detail, contact N.Bliss.
6.3
Co-op Housing Group ; Co-ops UK 


a) Coop housing group paper : draft circulated at meeting.  GC to read ; comments to N.Bliss 
by Saturday 10th November.


N.Bliss to invite J.Goodman to next meeting 


b) Joint recruitment campaign :  Nothing to report – awaiting Co-ops UK report.

6.4
National Co-operative Housing Development Group


Confidential report tabled for information only.   
6.5
Housing Corporation project - small housing association support needs 

N.Bliss briefed that consultants Campbell Tikell had been employed by the HC to look at the support needs of small HAs.  These consultants realised they needed to talk to CCH, & B.Lambert & N.Bliss had met with them to discuss the project.
Campbell Tikell were sending out a survey to all HCs re their support needs. N.Bliss circulated survey and asked if GC would agree to a letter to all members encouraging them to complete it when it arrived.

Agreed ; N.Bliss draft letter for P.Brown to send out

Bchs & CDS to be asked to pass letter to their co-ops where not CCH members

6.6
ALMOs & Community Gateway Model

N.Bliss & S.Partridge draft discussion paper circulated.  Aim to promote CGM to the ALMO movement and propose the setting up of an ALMO CGM pilot.
GC suggested that contact details be included in conclusions & that the CGM leaflet be included.

Draft agreed with above suggestions

6.7
International Co-operative Association housing committee


Paper had been circulated.

GC discussed advantages and disadvantages of continued affiliation to ICA.  Consensus that CCH should be engaged with the international co-operative housing movement.  However, some of the meetings would be costly to attend.
J.Cameron said that current affiliation fee was 900 Swiss francs.  This would rise to 1200 SF soon.

N.Bliss proposed that we affiliate to ICA, and consider each attendance at each meeting on merit ; C.Howarth seconded.
Unanimous acceptance ; N.Bliss & J.Cameron action

Next ICA meeting was in February, in Italy.

Agreed to send CCH rep to this meeting

6.8
Invitation to join CECODHAS


David Orr (NHF & CECODHAS) had met with N.Bliss.  2 issues discussed :

a) David wanted to improve service NHF offered it’s co-op members 

b) David invited CCH to affiliate to  CECODHAS.  This was a European organisation for social housing representatives.  It had 3 strands :

· Local authority equivalents

· Housing association equivalents

· Co-ops

Re a) M.Wainwright suggested we ask our members what services they wanted in letter re Cambell Tikell survey.

Agreed

Re b) N.Bliss had contacted CECODHAS for information, including fees.

N.Bliss to report back
6.9
NFTMO

N.Bliss reported on behalf of B.Lambert.  NFTMO was happy to consider a joint conference for 2009.

GC discussed NFTMO good governance kitemark  & benchmarking.  Felt this experience could be useful as a guide for CCH to develop similar for co-ops.

M.Wainwright & T.Davis to arrange meeting with Trevor Bell of NFTMO to discuss

GC discussed next years conference.  Agreed to form a sub group to consider feasibility.

M.Wainwright, J.Cameron, T.Lyons & T.Davids to form sub group ; email exchange initially
6.10
Community Land Trusts

J.Cameron said that a press release re the Stroud pilot was available.  At the moment were waiting to see the results of a meeting with Yvette Cooper scheduled for 13th November

6.11 Choice based lettings

Defer for P.Brown to complete action 


C.Howarth left meeting
7.0 Publicity
7.1
Newsletter 


Reviewed articles owed & new suggestions ;  agreed following list for next newsletter 

C.Howarth entered meeting
Starley HC new development


P.Brown 


Choice based lettings



P.Brown



Argyle Street




M.Wainwright



Norwegian Wood



C.Taylor (P.Brown chase)


Rainbow HC




T.Davids


Moor Nook EMB



C.Winstanley



Community Land Trust update


J.Cameron


Newsletter due January

Deadline for articles the week before Christmas please

7.2 Website

GC members please look at and give views to J.Cameron to co-ordinate

J.Cameron to audit documents on the site
6.0 Date of next meeting 

8th December -  at CDS


9th February -  venue tbc ; this will include further GC induction / training 

12th April = venue tbc
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