CCH general council minutes, 16th September, 2006
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1.0
Apologies for absence

2.0
Minutes of last meeting (24th June, 2006)
3.0 Matters arising
4.0 Finance report
5.0 Membership & secretary’s report

6.0 Policy
7.0 Joint conference 2007
8.0 Newsletter
9.0 Any other business
10.0 Date, time and venue of next meeting
Minutes of CCH General Council meeting at 11am, 16th September, 2006
BCHS, Fairgate House, Birmingham

Attendance

London region
Christine Howarth
(Middlesex Housing Co-operative)


Caroline Collins
(Ackroydon East TMO) 

Alan Sheerins (London Fed of housing co-ops)


Blase Lambert (Brent Community Housing)


Andrea Brown (Middlesex Housing Co-operative)

Gordon Donaldson (


Mick O’Sullivan () entered item 
West Midlands region
Phil Brown 

Nic Bliss (20/20 housing co-op)

Eastern region
Terri Davis (Rainbow housing co-op)

Co-opts
Margaret Jones


Carl Taylor

1.0 Apologies for absence

London region


East Midlands region
Don Greening (Cossington Housing Co-operative)


Shantilal Makwana (Belgrave Neighbourhood CHA)

North West region
Christine Winstanley (Preston Community Gateway 

NFTMO rep
Kenneth Campbell

2.0 Minutes of last meeting (24th June, 2006)
B.Lambert proposed ; C.Collins seconded
Accepted as a true record
3.0 Matters arising
Item 6.0 last meeting ; Finance report

 P.Brown apologised ; had not written to Pioneer HC and Co-op Homes re outstanding invoices

B.Lambert to email invoice numbers to C.Taylor (re Pioneer) and A.Sheerins (re Co-op Homes and South Acton HC)

Item 7.0 last meeting ; Membership report

P.Brown apologised ; had not written to Seymour HC

P.Brown continue action

Item 7.0 last meeting ; Membership report

P.Brown apologised ; had not designed new membership form

P.Brown continue action

Item 8.1 last meeting ; Community Gateway Model ; draft CCH response & circulate to GC

N.Bliss reported action complete

8.2 last meeting ; meeting with David Coulter

On agenda today

4.0 Finance report 

Copies of September 2006 report handed out ; B.Lambert briefed re


Question about Clays Lane.  B.Lambert said we had sent a replacement invoice at their request, 
but nothing heard since. N.Bliss reminded GC that this debt already written off.  

C.Collins to contact Peabody Trust to discuss payment

New Phoenix TMO & Grand Union HC ; debtors 0405 / 0506 


P.Brown to write -  payment or further action from CCH


Discussion of treasurer and book keeper role


N.Bliss to contact B.Lambert and C.Collins for further discussion


Unsure if accounts submitted


P.Brown contact Slade and Cooper to check

5.0 Membership and secretary’s report


P.Brown briefed re form 288As (register director) and Annual return
6.0 Policy

6.1 DCLG 


N.Bliss said that response had been circulated to GC and now gone

6.2 Housing Corporation (HC) and Elton review


B.Lambert briefed re key parts of Elton review.  It had said that the HC should work more closely 
with representative bodies for small organisations.  This could give us opportunity and the GC has 
copy of draft letter to Jon Rouse to consider.


Discussion of letter 


Agreed with amendment of emphasis


Discussion of drive for HC to work with representative bodies re regulation.  Could bring 
advantages, but GC noted some concerns re feasibility of group like CCH taking such a role, and 
would need clarification of funding.


Further discussion when relevant
6.3
Co-operative Housing Group & Co-ops UK


B.Lambert briefed most relevant issue at moment was Mutual Home Ownership (MHO) model.  
David Rodgers model being piloted in Stroud and Plymouth.  Feasibility study being completed in 
August 06, and we were waiting to see results.

Discussion of MHO principles

N.Bliss reported that workshop he and C.Taylor doing at Co-ops UK conference in November, ahd 
been moved to Friday slot.  Felt that such a bad slot not worth doing.


N.Bliss and C.Taylor to make decision


N.Bliss reported that Jon Rouse wanted to meet to discuss new affiliate membership group 
Connecting the Co-op movement.  GC discussed and doubts expressed about value of affiliate 
membership expressed, particularly as already pay membership fee of £317 odd and on CHG, 
National Forum etc.


C.Taylor and N.Bliss to attend meeting with Jon Rouse

6.4
National Federation of TMOs

B.Lambert reported no advertising income (50% of total) due from joint newsletter received.  
C.Taylor said that there had not been much advertising, and delivery of newsletter just being 
completed ; delay accounted for delay in passing on share of advertising income.


C.Collins said that NFTMO executive committee had residential 2nd & 3rd December.


GC agreed to pay for C.Collins to attend

6.5 Co-op Housing Strategy

N.Bliss asked what promotion we wanted to do, and what would be budget.


GC discussed and following points made :

· GC want to Publish strategy
· Launch at House of Commons as previously discussed

· Co-operative Housing Group can help with venues

· Approach NFTMO to ask if wish to share cost

· Initial budget of £5,000


B.Lambert proposed all points above ; P.Brown seconded


Unanimous acceptance ; N.Bliss to approach printer and then NFTMO

6.6 Choice based lettings (CBL)

P.Brown handed out copies of paperwork relating to Coventry CC CBL scheme and Starley HC ; 
briefed re same and advise given by GC West Mids reps so far.


GC not pro or anti CBl ;  point made that whether joining CBL positive or negative would depend 
on nature of individual schemes and individual co-operative’s situation.  GC recognised that this 
going to be an 
issue co-ops increasingly going to be faced with.

A.Sheerins and P.Brown draft CCH position paper to inform co-ops what information they 
should be looking for / what issues important  before decide whether to join CBL





M.O’Sullivan entered meeting
6.7 Community Land Trusts (CLT)

N.Bliss attending CLT conference on behalf of CCH
6.8 Ombudsman

G.Donaldson briefed re introductory meeting that had taken place Thursday 14th September.  30 
odd attendees.  Ombudsman wants debate whether they should have legal powers.


GC discussed and concluded that Ombudsman’s current position is fine, and no change needed


G.Donaldson feedback that message

6.9 Radical Routes

B.Lambert reported further re rural model that Radical Routes and UPSTART promoting.  
Believes it can become a workable model and suggested that he meet with them to discuss.


A.Sheerins suggested Ron Bartholomew also attend


Agreed B.Lambert to arrange meeting, and both attend

6.10 Scotland

N.Bliss reported that, further to last meeting, he was meeting with one of group forming to 
represent Scottish co-ops on 4th October, in Carlisle.

7.0
Joint conference, 2007


C.Collins said that NFTMO were meeting on Monday to discuss joint conference in 2007.
  


N.Bliss highlighted that some at NFTMO may not be keen on joint conference.  There was a need 
for a meeting with NFTMO to discuss both the joint conference and the joint newsletter.


C.Collins, C.Taylor and N.Bliss to attend meeting when arranged


GC discussed whether our we/ our members wanted joint conference.  GC recognised positive 
feedback from those attending CCH conference this year.  N.Bliss reminded that idea was that we 
held a joint conference every other year.  C.Howarth suggested that at joint conference have 
separate sessions for CCH / NFTMO specific workshops.

GC agreed joint conference 2007 ; also agreed approach of separate specific CCH / NFTMO 
workshops 


CCH conference group to be :  T.Davis, M.O’Sullivan, M.Jones, N.Bliss


N.Bliss arrange meet end October at Rainbow HC
8.0
Newsletter

C.Taylor reported that current edition CCH mailout in progress.  Next newsletter due jsut before 
Christmas.


Articles for next edition :


Starley HC development

P.Brown


London development


A.Sheerins


Choice based lettings


P.Brown


Rent restructuring


A.Sheerins

9.0 Any other business

None

10.0 Date, time and venue next meeting

11 am, Saturday, 18th November ; Preston CGM
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