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Minutes of CCH General Council meeting at 11am, 19th November, 2005

Redditch Co-operative Homes, Redditch


Attendance

London region
Gordon Donaldson (East London co-ops group)


Caroline Collins (Ackroydon East TMO)


Mick O’Sullivan (Finsbury Park housing co-op)


Blase Lambert (Brent Community Housing) 
West Midlands region
Phil Brown (Charlemont Farm TRA)


Nic Bliss (20/20 housing co-op)


Bill Hartnett (Redditch Co-operative Homes)

East Midlands region
Don Greening (Cossington Housing co-op)


Shantilal Makwana (Belgrave Neighbourhood CHA)

Co-opts
Carl Taylor (Redditch Co-operative Homes)

1.0 Apologies for absence

London region
Alan Sheerins (London Fed of housing co-ops)


Christine Howarth (Middlesex Housing Co-op)

Eastern region
Margaret Jones (Rainbow Housing Co-operative)


NFTMO rep
Kenneth Campbell

Nic Bliss said that as well as her apologies, Margaret Jones had also sent her resignation from the GC, as she had left co-operative housing.  Nic noted that she was the last of the founder members of CCH to leave, having been a stalwart of the GC since it was formed.  GC expressed their sadness at her leaving, thanks for her work, and best wishes to her for the future.

N.Bliss proposed a vote of thanks to Margaret ; B.Hartnett seconded

Unanimous acceptance

2.0 Minutes of last meeting (16th July, 2005)
B.Hartnett proposed  ; D.Greening seconded

Accepted as a true record

3.0
Matters arising
Matters arising last minutes ; M.Bell : Phil Brown apologised for being unsure if he had sent form to remove as director

P.Brown report next meeting

Item 5.0 last minutes ; North West and North East reps : Nic said that nothing to report, as Margaret had now resigned

Item 6.10 last minutes ; ICA subs :  Caroline Collins said had attempted to contact David Rodgers but no response so far.  Nic said he was seeing David next week.
N.Bliss to talk to D.Rodgers next week 

Item 5.0 last minutes ; new members welcome letter : Phil received standard letter from Nic, but not sent letters

Action remains for P.Brown

4.0 Finance report
Accounts : copies of report already circulated.  Blase Lambert presented and made following points :

· Financial year end 30th November

· Expects figures in report to be close to year end details

· fees for consultation work make surplus negative, but healthy surplus in other areas

Report accepted and following actions agreed

N.Bliss talk to Co-op Homes re sponsorship payment for conference ; C.Taylor to email cost of advertisement for Co-op Homes to B.Lambert

Company card : Blase and Caroline said written proposals (as per action last minutes) were unnecessary in their view as reasons for and outline practical operation had been discussed previously by GC, set down in minutes, and having company card agreed in principle.  They felt that GC should make decision on card after discussing following suggestions from them :

· card to be in name of someone not a signatory eg C.Collins

· limit of £250 to be set on card

GC discussed.  Concern that £250 limit might be too low in some circumstances eg booking conference, seminar, etc places

C.Taylor proposed that GC approve company card in name of treasurer (C.Collins) as a non signatory with a limit of £500 ; D.Greening seconded

Unanimous acceptance

B.Lambert and C.Collins to arrange

5.0
Membership report

Following membership request :

Willows Housing Co-operative.  Nic briefed that they are fighting eviction by Norwich City council from their 3 properties.  They did not own the properties, and had assets of £15-60p.  As a result they requested a bursary.

P.Brown proposed free membership ; B.Hartnett seconded

Unanimous acceptance

P.Brown to write to
6.0
Policy issues
6.1 Report of meeting with Baroness Andrews

Nic reported that he, Blase and Trevor Bell (NFTMO) had met with the Baroness and briefed GC re meeting.  He said that a joint meeting with representatives from the National Housing Federation, CCH, NFTMO and the Housing Corporation had been arranged as a result.

Carl Taylor asked if Mutual Home Ownership had been discussed.  Nic said not time on long agenda.

GC discussed Arms Length Management Organisations (ALMOs) and the future of Tenant Management Organisations within them.

6.2 Co-operative housing group & Co-operatives UK
Blase briefed re last meeting of Co-operative Housing Group (CHG) ; updates on Innovation into Good Practice grants and Rural housing commission.

Nic said new rep needed for above group and for Co-operatives UK now Margaret resigned.

N.Bliss proposed M.’O Sullivan as CHG rep ; P.Brown seconded

Unanimous acceptance

P.Brown proposed C.Taylor as Co-ops UK rep ; B.Lambert seconded

For 8 ; against 0 ; abstain 1

Accepted

6.3 Joint working with NFTMOs
Community controlled housing strategy : GC happy with progress

London Federation TMO meeting : Mick O’Sullivan said meeting felt to have been useful.  Issue was of whether needed one London wide federation of housing Co-operatives and TMOs or two separate ones.  They were looking for grant funding to move ahead.

GC hopeful that one organisation would emerge ; suggested approach to NFTMO as are funded for national organisation with regional structures by Office of the Deputy Prime Minister (ODPM).

M O’Sullivan to approach K.Campbell re above

6.4 Developing & implementing the strategy
Nic said that the deadline for comments on the joint (CCH, NFTMO and CHG) community controlled housing strategy was the end of this month.  A paper would then be produced and discussions re launch, implementation and promotion would take place.

6.5 The Housing Corporation

GC discussed Housing Association (HA) sector particularly regulation and the “consumer” approach.  Some members confident that Housing Corporation will address issues, pointing out that it’s head, John Rowse, had spoken to chief executives of HAs about the Community Gateway Model(CGM) in Preston.  Nic commented that he had written to John Rowse (letter available) saying that CCH were the ones who knew about CGM.

7.0 Housing Corporation bids
Blasé briefed GC re two bids submitted by us for funding by the Housing Corporation (HC) :

· Good governance

· Tenant membership

He said that the bids were in, and HC had notified us that they will contact us on December, 2005, to say whether they want them worked up to full bids.  If they did April 2006 would be the start date for both projects.

GC discussed implications and noted the following :

· If both unsuccessful impact on budget ; in short term for discussions re annual conference

· If both bids successful allowed about £100,000 for staff time and £30,000 for project management.  This covered 1 full time post and admin support.

GC discussed how deliver one, or two bids, and need for work to be delivered by someone with necessary skills.  Noted that CCH has existing staff policies etc.

M. O ‘Sullivan, D.Greening, C.Taylor and N.Bliss to discuss issues re above (by email if necessary) ; particularly job descriptions, project management.  Report to January 2006 GC for discussion and decision

8.0 Newsletter

Carl said that newsletter now out, and one planned for mid December (10th December deadline for articles). 

He noted that the current newsletter had contained only 3 CCH pages, not 4.  The articles he had sent had taken less space than he expected.  NFTMO had raised the following issues :

a. Cost for CCH agreed at £350, but now want £750 contribution as had miscalculated print run 

b. NFTMO wanted share of advertising in CCH section.  Intention to spread advertising through next issue and share income.

c. T.Bell (NFTMO) concerned re lack of articles for 4 pages, and no proof reading (NFTMO had to do)

d. Concern from NFTMO over London Federation article re ALMOs

GC discussed points a. and b. and agreed as follows

Agree to payment of £750 as accept miscalculated print run

Will not give share of advertising income from CCH advertising space this edition, but accept spacing through future editions and sharing of income with NFTMO

Re point c.  GC noted it for future editions, but also noted that adjustment of font size and other editorial decisions affect space used.

Re point d.  Nic explained that this had been raised with him and given timescale for publication he had approved a slightly “censured” article.  GC discussed, and several members stated that as article clearly headed that it was a London Federation view, they had no problem with article.  Concerns re editorial control of what is a CCH section not being set by NFTMO.

Agreed that CCH section separate and so not NFTMO role to question ; editorial control to be discussed with NFTMO 

GC discussed December edition articles and agreed as below :

Mutual Home Ownership

C.Taylor contact D.Greening

Community Gateway Model

N.Bliss

London wide organisation

M. O’Sullivan

Tribute to Ken Somner

C.Taylor

Leicester Co-operative

D.Greening

Meeting with Baroness Andrews
C.Taylor

CCH HC bids



B.Lambert if positive news in time

A view from Brent


B.Lambert 
N.Bliss to organise advertising and invoice for time etc

9.0
Conference


Nic said that NFTMO did not want to hold a joint conference next year.


GC discussed.


Consensus that CCH will hold conference, linked to AGM if possible ; agreed consider possibility of reduced length (possibly one day) ;  preferred venue close to London, or in London for 2006


M. O’Sullivan to check possible London venue costs ; further discussion next meeting

10.0
Date and time of next meeting

Meeting closed at 2pm

Next meeting,21st January, 2006

London (venue to be confirmed by M. O’Sullivan)
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