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Minutes of CCH General Council meeting at 11am, 16th July, 2005

Ackroydon East TMO, Wandsworth


Attendance

London region
Gordon Donaldson (East London co-ops group)


Caroline Collins (Ackroydon East TMO)


Mick O’Sullivan (Finsbury Park housing co-op) Entered item 6

West Midlands region
Phil Brown (Charlemont Farm TRA)


Nic Bliss (20/20 housing co-op)


Bill Hartnett (Redditch Co-operative Homes)

NFTMO rep
Kenneth Campbell

Co-opts
Carl Taylor (Redditch Co-operative Homes)

1.0 Apologies for absence

London region
Blase Lambert (Brent Community Housing)


Alan Sheerins (London Fed of housing co-ops)


Christine Howarth (Middlesex Housing Co-op)


East Midlands region
Don Greening (Cossington Housing co-op)


Shantilal Makwana (Belgrave Neighbourhood CHA)

Eastern region
Margaret Jones (Rainbow housing co-operative)

2.0 Minutes of last meeting (28th May, 2005)
Matters arising ; corporation tax report : Caroline Collins said that neither she nor Blase understood this action, and suggested it be removed.
Nic Bliss proposed with above amendment ; Caroline Collins seconded

Accepted as a true record

3.0
Matters arising

M.Bell : Phil Brown said action not done


Phil to ensure form 288b completed 

Item 5.0 last minutes ; North West and North East reps : Nic Bliss said nothing to report from NW ; he had not passed contact details NE to Margaret.

Nic to chase up any potential NW reps ; Nic to pass NE contact details to Margaret for her to contact

Item 6.10 last minutes ; ICA rep : Nic said he had contacted David Rodgers as per action.
Item 6.10 last minutes ; ICA subs :  Caroline still to speak to David Rodgers re invoices etc

Caroline action remains  

Item 7.0 last minutes ; Website costs : Caroline reported that the amount of £1,800 was for programme work, not just maintenance of site.

Item 11.1 last minutes ; Co-op bank :  Margaret confirmed they did not charge for community organisations.  This would include company card if we decided to have one.

Item 11.2 last minutes ; directors forms : Phil not checked rules re co-optees

Phil action remains
4.0 Finance report
Caroline presented the report. 

GC accepted ; would like balance sheet in future ; action Caroline and Blase
Caroline to check with Blase if membership invoices sent out
Caroline presented report re company card ; GC discussed
Caroline and Blase to present proposals re standing orders to govern use

5.0
Membership report

Following membership requests :
CHIBAH federation (Brighton)

Chisel limited

Anerley housing co-operative

Membership proposed by Bill Hartnett ; seconded by Gordon Donaldson

Unanimous acceptance

Nic said some of new members may not have received welcome letter
Nic to email standard letter to Phil ; Phil to send out to relevant members asp, with apologies for delay

6.0
Policy discussion
GC discussed the draft strategy for the development of community controlled housing, particularly sections on governance and stock rationalisation.  Nic stressed that it was a working document 

Mick O’Sullivan entered meeting at 12.15 pm

He said it was the intent to finalise it in the next 2 months.  Support was either there, or being sought from IPPR, UKCF, Andy Love MP, and David Milliband MP.  The plan was to “launch” at a fringe event at Co-op congress in September.  
Nic said that the Co-op party were represented on the housing group, and were behind strategy.  NFTMO will receive update on 3rd August.  Aim was to get a draft out by 15th August which CCH GC could comment on.
Agreed ; comments within 2 weeks of that date

7.0 NFTMOs

7.1
policy agenda 

covered in item 6.0 above
7.2 future conferences  

GC considered issue of future joint conferences /events.  
Annual conference : Kenneth Campbell briefed re NFTMO annual conference sub committee view.  Nic briefed re conference feedback. ; Nic reported re discussions with Trevor Bell.  He highlighted the issue of capacity to organise, which could be solved by employment of someone for the booking period.  Some concerns expressed about CCH role at conference (ie lack of involvement in delivery over weekend).
Bill proposed joint conference for 2006 ; Phil seconded

Unanimous acceptance

Community controlled housing promotional campaign (report of discussions with Trevor Bell) : Nic briefed re idea of both orgs members funding a promotional campaign arranged by a communications consultant.
GC happy to consider, but want campaign outline with costs before decide whether to approach members

Together we can event, Birmingham (report of discussions with Trevor Bell) :  GC discussed whether should approach organisers re possibility of having a platform 

Agreed in principle 

7.3 Newsletter

Carl Taylor Said that NFTMO suggested a 4 page CCH supplement in the September NFTMO newsletter and CCH articles incorporated in December NFTMO newsletter.
GC discussed

Carl proposed 2 * 4 page supplements and rebadged new magazine for April 2006 ; Phil seconded 
Unanimous acceptance

September CCH articles agreed as follows :

Community Gateway model in Preston 

Nic Bliss

Redditch Co-operative Homes


Carl Taylor

Membership changes




Carl Taylor

Community controlled housing strategy

Carl Taylor

Articles to Carl by Wednesday, 20th July

8.0
Any other business

National Tenants Resource Centre :  Nic said they were asking for a repeat of the Community Gateway Model course for 28th- 30th November.  He, Charlie Baker, and Ruth Miller (BCHS) would deliver.


Agreed that contract for above to be signed in name of CCH

9.0
Date and time of next meeting


GC discussed possibility of moving from Sunderland to Bradford to fit with Co-op congress

Meeting closed at 1.20pm
Next meeting, 10th September, venue to be confirmed
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