CCH General Council Minutes. Saturday 19th March. Milton Keynes.

1 Present:

Gordon Donaldson, Mick Osullivan, Caroline Collins, Nic Bliss, Don Greening, Shantial Makwana, Margerat Jones, Carl Taylor.

2 Apologies

Apologies for absence were received from Phil Brown.

3 Minutes of the Last meeting:

The minutes of the Last meeting were proposed seconded and accepted unanimously as a true record of the meeting.

4 Matters arising

Item – matters arising from previous meeting. The general Council were unsure as to whether M. Bell had been removed as a director. It was agreed to seek his removal as a matter of urgency.

Item – matters arising from previous meeting – Newsletter – It was reported that a newsletter was complete and printed. There was an issue over the distribution arrangements for this document. Resolved the M. Sullivan would distribute the newsletter. The General Council approved £100 as a cost to have the newsletter mailing preparation work conducted.
Item – matters arising from previous meeting – Joint Manifesto – N. Bliss reported that this would be prepared as part of the conference work.

5 Finance Report 

Caroline Collins presented the finance report which was circulated following questions relating to income the report was approved unanimously.

6 Membership

Arnedale Housing Co-operative were approved as a full member, Beechdale Community Based Housing Association were approved as an Associate Member.

7 Work Programmme

i. Programme to encourage and support existing and potential membership – provision of services

Bill had met and negotiated with BCHS over the work programme.  There were now currently 55 returned questionnaires and he had set a target of 70. There was a discussion as to the appropriate place for this work to be presented at the conference and it was resolved that a presentation on the programme should be made to the AGM.
It was agreed to ask Helen Thompson to present the work to the AGM. There was a debate on the difference the consultancy is likely to make to CCH and it was resolved that a small group would meet BCHS to discuss the implications of their work and the findings on 30th April, Town Hall Redditch 11.00am. Group proposed Bill Nic, Don.
ii. Conference 2005

Gordon questioned the AGM venue and the timing of the Conference. He pointed to the obligation within Companies Act for AGMs to be accessible. The issue of whether it was possible to offer bursaries and deals on delegates place to the AGM was discussed. Carl Taylor proposed that the AGM remain unchanged. This was passed unanimously.
Margaret Jones confirmed the arrangements for childcare were completed. It was agreed that Access to Housing be promoted by a stall. CT to provide the fax number of BCHS to Mick Brighton and Margaret. It was agreed to show the Communities that work video as part of the Friday evening itinerary. 

    iii. The future of CCH

It was reported that we had only received 5 nomination forms for delegates to the General Council and there was a legal requirement for 7. The possibility of a merger with the NFTMO was discussed. It was agreed that we should attempt to enter discussions with NFTMO but that any merger would need to protect the promotion of Co-operative Principles at the core of the organisation. In addition it would be necessary to protect a strong voice for ownership Co-ops on the new Board. It was agreed to monitor the situation after the joint conference prior to making a decision to contact the NFTMO with a view to meging.
8. Co-ops UKs Housing Group.

It was reported that a 3 day event on Community Land Trusts had taken place at Windsor Castle with a number of significant organisations participating.
i. Representation.

It was agreed that Margaret Jones should be a CCH representative on the Co-op Housing Group.


ii. Community Gateway work

It was reported that Preston had voted in favour of the Community Gateway Model. Other potential gateways included Watford, Tamworth, Oswestry, and Kings Lynn.

iii. Co-operative Congress 2005

It was reported that CCH had submitted a motion that we had 3 delegate places. It was agreed that Margaret, Nic and Carl be the delegates.
9. Any other Business

I. Letter from the Co-operative Bank – this was passes to Micheal to recommend further action.

II. A response to the initial consultation on the West Midlands Regional Housing Strategy had been made by a number of Community Controlled Organisations. CCH had added there name to this following an email. The response was formally approved. Copies are available from Carl Taylor if wished.

III. The 700 spare copies of the newsletter will be taken to conference. A vote of thanks was made to Nino Bukhari for the DTP work on the newsletter.


IV. Nic reported back on the Public Users Group that he is a representative on.


V. Development in Milton Keynes was discussed and a number of suggestions for trying to achieve a co-operative Development programme were identified.


VI. A question was raised about Corporation Tax. It was resolved to ask Blasé to investigate.


10. Date and time of next meeting

28th May 2005 – Liverpool.
