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Minutes of CCH General Council meeting on 20th November, 2004

At Highpoint, Leicester

1.0 Attendance

London region
Gordon Donaldson (East London co-ops group)

West Midlands region
Phil Brown (Charlemont Farm TRA)


Nic Bliss (20/20 housing co-op)

North East region
Nell Atkin (North East links)


Keith Rowland-Jones (Thornholme housing co-op)

East Midlands region
Don Greening (Cossington Housing co-op)


Shantilal Makwana (Belgrave Neighbourhood CHA)

Co-opts
Caroline Collins (Ackroydon East TMO)


Carl Taylor (Redditch Co-operative Homes)

Other
Helen Thompson (Birmingham Co-operative Housing Services)


Blase Lambert (Co-ops UK housing group)

2.0 Apologies for absence


West Midlands region
Bill Hartnett (Redditch Co-operative Homes)

Eastern region
Emmanuel Fruteau (Two Piers co-op)

Co-opts
Mick O’Sullivan (Finsbury Park housing co-op)

3.0 Minutes of last meeting (18th September, 2004)
Item 7.3 iv ; p4 ; Governance issues – joint approach : amend to “Co-ops UK bid to Housing Corporation prepared and waiting to be submitted and NFTMO had…… list/manual”

Item 9.0 ; p5 ; National Consumer council : amend to “N.Bliss reported he was going to attend the first meeting”

C.Collins proposed accept minutes as true record with above amendments ; D.Greening seconded

Accepted

4.0
Matters arising
Item 4.0 last minutes ; CCH reps to Co-ops UK housing group : N.Bliss reported M.Jones had now replaced M.O’Sullivan as a CCH rep on group. 

Item 4.0 last minutes ; redirection of CCH mail & change of registered office : P.Brown reported that he could not provide the documentation that the Post office wanted for a redirect, and it would require some effort for us to do so.

Agreed no need to redirect ; P.Brown to check website address

N.Atkin & K.Rowland-Jones entered meeting

Item 5.0 last minutes ; p3 ; Finance report : N.Bliss reported that he had not circulated the rules ; M.Bell not removed yet.

GC want done asp

Item 7.3 ii last minutes ; p4 ; CCH content for NFTMO magazine : N.Bliss reported not all articles for CCH newsletter received by M.O’Sullivan.

Relevant members to send by deadline 1st December

Item & 7.3 i ; p4 ; joint manifesto : N.Bliss reported actions not done

N.Bliss to complete

Item 8.3 last minutes ; p4 ; PIFs : N.Bliss reported that B.Lambert would be giving a presentation later in the meeting ; J.Goodman had not been invited

Decision to invite J.Goodman to be made after presentation 

Item 9.0 last minutes ; p5 ; Coop congress 2005 : C.Taylor apologised as draft proposal not done.  C.Collins reported 3 rooms booked in her name, and deposit paid.

Item 9.0 last minutes ; p5 ; Clays Lane : C.Taylor reported letter circulated and sent, but not published.

5.0 Finance report

Copies of finance report for financial year to date provided.

C.Collins reported the following :

· Unable to enter VAT return for last quarter due to lack of information  Have paid Inland Revenue estimated return for quarter.

· Expect to be able to present a balance sheet next meeting

· That the books handed back by M.Bell have been checked, and appear to be exactly as handed over by S.Hughes

· D.Greening paperwork as signatory to be completed, all others done

Paperwork re D.Greening to be completed today

N.Atkin proposed accept report ; P.Brown seconded

Unanimously accepted

CCH debit card : GC discussed further.  Following points made :

· Can use to pay for train tickets for GC members who find travel expenses a bar to attending meetings 

· Useful for paying overnight stays for CCH, paying deposits on bookings etc

· An audit trail must be established if have, and clear procedure for use in place

G.Donaldson proposed GC agree principle with C.Collins to draft procedures to consider ; S.Makwana seconded

For 8 ; against 0 ; abstain 1

Accepted ; C.Collins to draft procedures to consider at next meeting ; Ccollins check re fidelity insurance and report

6.0 Membership
 Application forms from CHIBAH & Thornlands Dennis handed to Coy sec for filing

GC discussed changes to application form re showing VAT.

Agreed to use stickers until May then redesign

S.Makwana left meeting

N.Bliss asked GC to consider whether should retain a flat rate affiliation fee for all, or whether we needed a banded or bursary rate for small co-ops.  This was an issue for some co-ops in Bath in particular.

GC discussed.

CT proposed that BCHS visit as part of their work programme and report back ; N.Atkin seconded

For 8 ; against 0 ; abstain 1

Accepted ; BCHS to visit and report back

7.0
Work programme

S.Makwana re-entered meeting

7.1
Programme to encourage and support existing and potential membership – provision of services


H.Thompson handed out briefing paper to GC, with estimated breakdown of costs and briefed GC on work programme etc


Costs and contracts :

Following GC members declared interest & left meeting – C.Taylor ; P.Brown ; N.Bliss

H.Thompson left meeting

GC discussed 

N.Atkin proposed output based contract between BCHS & CCH ; G.Donaldson seconded

Unanimous ; B.Hartnett to liase with BCHS re contract ; re costs sheet, BCHS to amend total staff days allocated from 46 to 40, and ensure costs match 

C.Taylor, P.Brown, N.Bliss and H.Thompson re-entered meeting

Survey& regional forums :  

GC discussed and agreed following

· BCHS to trial survey with 5 pilot co-ops ; H.Thompson to produce article for newsletter re survey – send to N.Bliss 

· C.Collins proposed prize draw for completed surveys of free conference place ; seconded C.Taylor

Unanimous acceptance

· Regional forums agreed as E.Midlands ; London/S.East ; N.East ; N.West

· G.Donaldson to give H.Thompson East London Co-op Group contact ; H. Thompson to get NE links contact list from Ubarrington and check CDS re contact details 

7.2
Taking Control in Your Community final report


N.Bliss presented amended draft final report 

GC accepted 

7.3 
Anti-social behaviour policy


Defer

7.4
Conference 2005

GC discussed workshop programme and following suggestions made :

· Tendering/procurement workshop (N.Atkin)

· Communities that work video workshop (C.Taylor)

· Access to Housing workshop (C.Collins)

N.Bliss to discuss with T.Bell (NFTMO worker)

8.0
Co-ops UK Housing Group
8.1 Work Programme

N.Bliss said that a “business” plan was being prepared including Community Land Trust, Community Gateway Model, Property Investment Funds and Mutual Home Ownership.  This would be trailed at congress 2005.

C.Taylor asked if it could include leasehold co-ops

C.Taylor to prepare proposal

8.2 Governance work programme 

N.Bliss said that the bid had been circulated.  We now knew that it would take longer to get it in & thro’ than originally hoped.

Defer discussion until next meeting

8.3 Community Gateway work 

N.Bliss reported a lot of interest from Local authorities.  The Preston ballot had started, and results of the door knocking were encouraging

B.Lambert entered meeting

8.4 Property Investment Funds (PIFs)

B.Lambert gave a presentation based on the circulated paper.  He stressed that this was an attempt top develop a Co-operative model as an alternative to the stock market models that would emerge as a result of the Barker report.  It was an opportunity to redress the absence of/exclusion of the co-operative sector from housing development.  Co-op Bank and Co-op Housing Finance already working on.  He believed at least one year before legislation to introduce PIFs started.

GC discussed PIFs.  Concerns expressed re Co-ops losing control of assets, carpet bagging of PIF, mass of regulation.  Importance of PIF as opportunity in regions where co-ops cannot get new development, and are failing / starting to fail due to wrong mix of properties for today, or in degenerating areas.  Recognise that if PIF doesn’t give co-ops what want, they will not vote to include their assets, if not attractive to private investors, they won’t invest.

B.Lambert said that the importance of community control was recognised, and that the PIF would allow co-ops to buy in and out to suit, with no threat to freehold.  He noted that where co-ops were being subsumed into Housing Associations the assets were lost to the movement – with a PIF they were being used to expand

C.Taylor proposed that CCH support the research of PIF and leave a debate about the consolidation of assets until that work had been done ; D.Greening seconded

For 7 ; against 0 ; abstain 2

Accepted

B.Lambert left the meeting
7.3 Anti-social behaviour policy

N.Bliss asked for views on the B.Lambert draft circulated

C.Taylor proposed that we put it on website as one that will satisfy new government requirements, but say that CCH is preparing a model policy for co-ops ; P.brown seconded

Unanimous acceptance


9.0
Any Other Business
10.0 Date and time of next meeting
Next 3 meetings agreed as 11 am :

29th January 2005
Ackroydon East

19th March 2005
Milton Keynes

28th May 2005

Liverpool

Meeting closed at 3 pm
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