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Minutes of CCH General Council meeting on 18th September, 2004

Co-op centre, Sunderland

1.0 Attendance

London region


Mick O’Sullivan (Finsbury Park housing co-op)

West Midlands region

Phil Brown (Charlemont Farm TRA)





Nic Bliss (20/20 housing co-op)





Bill Hartnett (Redditch Co-operative Homes)

East Midlands region

Shantilal Makwana (Belgrave Neighbourhood CHA)

North East region

Nell Atkin (North East links)

Eastern region


Margaret Jones (Rainbow housing co-op) 




Emmanuel Fruteau (Two Piers co-op)

Co-opts


Caroline Collins (Ackroydon East TMO)

Carl Taylor (Redditch Co-operative Homes)


Associates


Mike Bailey (Nat Fed of TMOs)

2.0 Apologies for absence
London region 

Gordon Donaldson (East London co-ops group)

North East region

Keith Rowland-Jones (Thornholme housing co-op)

East Midlands region

Don Greening (Cossington Housing co-op)

N. Bliss reported that Hamir Jesa (East Midlands region) had resigned from the GC

3.0 Minutes of last meeting (8th May, 2004)
Apology for last meeting : M. O’Sullivan said that he had given apologies for the last meeting, and requested that they be added to the minutes.

B.Hartnett proposed minutes be accepted as a true record with above amendment ; N.Atkin seconded

Accepted

4.0
Matters arising
Item 6.2 last meeting ;  p4 ; National Tenants organisation : P.Brown reported that Tenants And Residents of England (TAROE) had held a number of conferences across England to discuss a national organisation.  He understood that these had been fully booked.

Item 8.0 last minutes ; p4 ; CHIP  : N.Atkin reported that the meeting between B.Hartnett, C.Taylor, CHIP & Sunderland City Council was still being arranged.

Item 7.0 last minutes ;  CCH reps to Co-ops UK housing group :  N.Bliss reported that he had not changed M.O’Sullivan to M.Jones yet.

Item 8.0 last minutes ; redirection of CCH mail & change of registered office :  P.Brown said that he had now completed correct Companies House form for new registered office.  Redirection required a cheque for £21.60p (if for 3 months) & I.D.  Re I.D. he was uncertain that we could provide what they required, but he would check with Post office.

3 month redirection agreed

5.0 Finance report

Copies of finance report for September, 2004 provided

Signatories :  D.Greening to be sent relevant form by B.Lambert ; P.Brown to provide B.Lambert relevant forms 288a ; C.Collins to pass I.D. provided to B.Lambert

Accounts : N.Bliss said that M.Bell hd told A.Sheerins approx 1 month ago, that he had sent the books back to S.Hughes. 

GC discussed key items to recreate / replace :

Bank statements – copies from bank

Invoices – S.Hughes has copy of cash book so can get copies of invoices

Need to cancel all cheque books bar one we have at meeting

Need to contact S.Hughes to ask re return of books & ask what sent to M.Bell ; C.Collins & B.Lambert to do & organise all above if necessary 

GC discussed removal of M.Bell as director 

N.Bliss to assemble record of events, check rules re removal and arrange letter to M.Bell saying is being removed as director ; N.Bliss to resend copy of rules to all directors

6.0 Membership
N.Bliss reported 2 applications for membership :

CHIBAH (Co-op Housing in Brighton And Hove) and Thorlands action group (Lambeth, London).

B.Hartnett proposed acceptance of both, with Thorlands subject of successful registration ; N.Atkin seconded

Unanimous acceptance

C.Collins to arrange refund of over payment of membership by CHIBAH

7.0
Work Programme
7.1
Deferred until later in meeting

7.2 Taking control in your community final report

GC discussed draft final report, Housing Corportion contribution to the project, & it’s commitment to community empowerment programme.

Draft agreed with following amendments :  add recomendation re need to continue Community Empowerment grant funding ; report to be accompanied by letter suggesting meeting between CCH & Housing Corporation to discuss issues
7.3 Meeting with National Federation of TMOs    

C.Taylor reported re meeting, setting out following proposals for GC to consider / respond to :

i
Joint manifesto : 

GC discussed

B.Hartnett proposed explore ; P.Brown seconded 

proposal unanimously accepted

N.Bliss to draft headings ; GC contact with ideas ; N.Bliss circulate draft

ii
CCH content for the NFTMO magazine

GC discussed.  M.O’Sullivan reported he was currently working on CCH newsletter

B.Hartnett proposed do one more CCH newsletter, target November & then consider issue again ; C.Collins seconded

Unanimous acceptance

Following contributions to be provided :

N.Atkin

article on CHIP

C.Taylor

article on Redditch Co-operative Homes

N.Bliss

an article

P.Brown

article on Time banks

Deadline end October ; P.Brown to send out reminders ; M.O’Sullivan to approach C.Baker for contact details of advertisers

iii
Joint conference 2005

GC discussed, particularly need for separate CCH AGM if available dates of “ideal” venue for conference made necessary.  Consensus that a joint conference made sense, and that “ideal” venue more important than date to allow CCH AGM to be at conference.

P.Brown proposed agreement in principle, and joint discussions to be pursued ; M.O’Sullivan seconded

Unanimous acceptance ; N.Bliss to liase with T.Bell of NFTMO 

iv
Governance issues – joint approach 

CCH IGP bid to Housing Corporation via Co-ops UK  Housing Group & NFTMO had been successful in getting a grant to develop a business planning check list / manual.

P.Brown proposed joint approach ; N.Atkin seconded

Unanimous acceptance

8.0
Co-ops UK housing group
8.1 Governance work programme : IGP bid now drafted
8.2 Community Gateway work :  Preston Community Gateway Model work going well.  Co-ops UK Housing Group had proposals to develop.  Minister for housing (Keith Hill) had given a positive response to CCH sponsored conference in Preston.

8.3
PIFs : Property Investment Funds – He had done action re making it clear that this was not a CCH paper.
GC discussed PIFs – potential & concerns.  N.Bliss said that B.Lambert was producing an article for the newsletter to go to N.Bliss for review.

B.Lambert to be invited to suitable GC ;  John Goodman to be invited as well

9.0
Any Other Business


UKCC forum : N.Bliss reported he was doing a workshop at this in London, 14th October.  He asked if GC wanted anyone else to attend.


M.O’Sullivan proposed C.Collins & M.Jones ; N.Atkin seconded


Unanimous acceptance


Co-op congress 2005 : N.Bliss reported dates as 20-22nd May.  GC discussed proposals to put to congress and attendance.


C.Taylor to draft proposal for discussion ; C.Collins to book 3 rooms ; attendance to be decided at future GC


National Consumer Council :  N.Bliss reported that they had created a new forum called “users of public services”.  He had attended the first meeting and gave a brief re that.


Clays Lane : G.Donaldson had reported via email about correspondence in Co-op News re this.


C.Taylor draft letter to Co-op News and circulate to GC

7.1
Programme to encourage and support existing and potential membership – provision of services

GC discussed draft survey that had been circulated by U.Barrington, and made amendments.


B.Hartnett to send amendments to U.Barrington and ask for more detailed costs breakdown for scheduled work ; also check if she had received N.Atkin co-op details ; also ask if she wanted to attend London Federation meeting on 13th November to talk re survey (N.Bliss attending)
Meeting closed at 1.30 pm ; next meetings 20th November, Leicester
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