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Minutes of CCH General Council meeting on 6th March, 2004

at Two Piers housing co-operative, Brighton

1.0 Attendance

London region


Caroline Collins (Ackroydon East TMO)

West Midlands region

Phil Brown (Charlemont Farm TRA)

East Midlands region

Don Greening (Cossington Housing co-op)





Shantilal Makwana (Belgrave Neighbourhood CHA)

North East region

Nell Atkin (North East links)

Co-opts


Nic Bliss (20/20 housing co-op)

Affiliates


Dilys Fletcher (ATIC)


Observer


Emmanuel Fruteaux (Two Piers housing co-op)






Mike Bailey (Nat Fed of TMOs)

2.0 Apologies for absence

London region


Blase Lambert (Brent Community Housing)





Mick O’Sullivan (Finsbury Park housing co-op)





Gordon Donaldson (East London co-ops group)





Christine Howarth (Middlesex housing co-op)





Michael Bell (Wandsworth Community Housing Co-op)

West Midlands region

Bill Hartnett (Redditch Co-operative Homes)

East Midlands region

Hamir Jesa (Leicester housing Association)

Eastern region


Margaret Cope (Rainbow housing co-op)

Co-opts


Sarah Hughes (Homes for change housing co-op)

3.0 Minutes of last meeting (17th January, 2004)

The following amendments were made :

Page 1, attendance : Emmanuel Fruteaux to be listed as an observer, not as a member of the general council.  Phil Beardmore is a West Midlands rep, not East rep.

Page 1, apologies : Margaret Cope gave apologies for the meeting

Page 2, item 8 ; para 2 ; final sentence ; amend to “ …consulting John Goodman.  While Sarah is not the CCH rep to the Co-op Union, this information would be included by her in future communications with the Co-op Union re this item.”

Page 2, item 9, Treasurer’s report ; para 5 : amend to “London Fed had paid last years fees”

Page 3 ; top line : amend to “Mick O’Sullivan had been working on this.”

Page 3, item 12 ; Policies ; para 1 : figure £35,000 amend to £364,000

Page 4 ; item 15 ; correspondence ; second sentence : amend to “Sarah Hughes had received an application…”

Minutes agreed with above amendments

4.0 Matters arising

5 -  BME strategy : Nic Bliss said that he had not received anything from Hamir Jesa.

Don Greening to send copy of Leicester Housing Association (LHA) BME strategy to Nic.

7   
-
Secretary’s report : Phil Brown said that he had annual report had been sent in shortly after the last meeting, with a covering letter pointing out that the return did not list all directors.  He had heard nothing since.

8 - expenses policy : Dilys Fletcher said that Hamir Jeas had not sent her the LHA policy.

Nell Atkin to send Dilys North East links policy

5.0
Treasurer’s report


Dilys Fletcher provided copies of current accounts from treasurer.


Nell Atkins proposed accept accounts ; Dilys Fletcher seconded


Unanimous acceptance

GC discussed issue of cheque signatories.  Irregular attendance of current signatories was causing delays in settling gc members expenses.

Nell Atkin proposed change signatories to Phil Brown, Don Greening and Nic Bliss

Caroline Collins seconded

Unanimous acceptance

Nic Bliss to contact treasurer to arrange change of signatories

Dilys Fletcher reported for Sarah Hughes that she was standing down as treasurer, and from the GC from the AGM.  She was prepared to do the accounts until September, 2004, and work with the new treasurer until that time.

GC expressed thanks for Sarah’s contribution to CCH, and sorrow that she was standing down

6.0
Membership report


There was an application for membership from Starley co-op, Coventry


Nell Atkin proposed accept application ; Phil Brown seconded


Unanimous acceptance

7.0 Publicity & Information 

7.1
Website 

Nic Bliss said that Iris was doing a lot of work for us, but lacked regular updates from us.  Mick O’Sullivan had not liased with her as previously actioned.

New GC to note and decide actions

7.2 Bulletin

The GC noted that a bulletin had not been produced since Charlie Baker left, and that the current position was uncertain.

New GC to note and decide actions

8.0 Policy & Research

8.1 Taking control in your community

Nic Bliss said that he had circulated a report to the GC.  There was some slippage of the timetable, but no serious problems – the Housing Corporation were happy with progress.

8.2 Community Gateway Model

Nic Bliss said that he had now visited Watford, where there had been a positive response.

8.3
Co-ops UK : Co-op housing group

Nic Bliss said he had circulated a report to the GC re this new body.  He pointed out that Co-ops Union was the new name for Co-ops UK.

8.4
Personnel

Dilys Fletcher reported from the sub group considering staffing issue.  As she and Sarah Hughes would not be on the GC next year the sub group recommended that the new GC should continue to focus on this issue.

Agreed

9.0 Conference 2004

Dilys Fletcher reported.  She said that bookings were slow – 37 so far.  We had another sponsor – a solicitor.

Re the canal boat dwellers workshop – it had been difficult to contact the woman concerned ; she now wanted childcare expenses – this would make the cost prohibitive, and the conference committee would be deciding how to deal with this.

Re the “Bringing it on” session – GC members would be expected to lead discussions in small workshops.  Discussions would be based on questions prepared by Dilys and Sarah.

GC discussed details of above.

Questions available to GC members at conference weekend ; Nic Bliss to produce a short brief re CCH for GC members.  Notes of workshops to be written up for new GC to consider.

Dilys said that some members had raised the issue of the cost of the conference compared to the later Nat Fed of TMOs conference.  She had pointed out that the latter was subsidised, but we have to price to cover costs.

Mike Bailey introduced himself, and said that he would check with the Nat Fed of TMOs if want him to attend the CCH conference.

She said that 2 people had borne the burden of organising the conference this year, and Nic had done it before.  Given the amount of work required, she felt we needed to find a better way.

Agreed ; new GC must consider as part of issue of how CCH moves forward

10.0 
Elections


Nic Bliss wanted GC approval of the elections report for the AGM that he had circulated.


Phil Brown proposed approve report ; Caroline Collins seconded


Unanimous acceptance

Dilys asked re current position of Tenants Union  (TU) affiliation to CCH.  Nic Bliss said that CCH had paid TU membership fee to formally affiliate to that body.  TU would need to contact CCH re reciprocal affiliation.

11.0 Way Forward for CCH

Nic Bliss expressed concern with current regional input to the CCH – GC was aware of London issues following from the election process, we had no contacts with Liverpool co-ops, and were uncertain about North West representation / position.  He believed the West Midlands was only ticking over.  All of which gave us possible quorum problems, as well as other challenges re remaining as an effective national organisation.  

Nic suggested we could start dialogue with Co-ops Union re a potential merger with that body – as ICOM, who represented worker co-ops, had done a few years ago.  Part of the reasoning for the change to Co-ops Union was that they needed a wider co-op foundation, looking to organisations like ICOM and CCH to provide that.

GC discussed possible merger negotiations with Co-ops Union.  Concern expressed that CCH   could be swallowed up in such a merger, and the need to maintain a regional structure.  General consensus that exploratory dialogue a good idea.  Nic Bliss said that the issue would be one for the membership to debate and approve following any discussions with Co-ops Union.

New GC to discuss further

GC discussed possibility of tighter links with the Nat Fed of TMOs (NFTMOs).  There was a general consensus that it made sense for these two national organisations to work more closely together, but that the new GC would have to decide whether to approach NFTMOs, who would then make their own decision.  Dilys pointed out that the issue of coops wanting a national organisation, and links with other bodies, would be part of the “Bringing it on” session at the conference.

New GC to discuss further

12.0 Any other business

Nominations to Co-op Congress standing orders committee : GC discussed nominating to this, as per email circulated to GC by Sarah Hughes.

Dilys Fletcher nominated Nic Bliss ; Don Greening seconded

Unanimous acceptance of nomination

ICA membership fee : Nic said that Sarah Hughes had received a request for payment of fee of £365 for renewal of membership.

Phil Brown proposed renew membership ; Nell Atkin seconded

Unanimous acceptance

Co-op News : Nic Bliss said that this was being reviewed, and they had asked us for 50 – 100 members of housing co-ops that they could survey.

Agreed to put in packs at conference

Co-op links weekend : Nell Atkin said that this was taking place at Berwick upon Tweed 14th – 16th May, 2004.  Did CCH want to send reps ?  The cost would be £100, and it was self catering in comfortable holiday caravans.

Agreed to send 3 reps,  Phil Brown, Don Greening, Emmanuel Fruteaux ; Shantilal Makwana also interested.  Nell Atkins to arrange booking of places

Civil renewal unit : Nell Atkin said that funding was available from this unit, for groups that would encourage civil renewal.

Nic Bliss agreed, and said that the unit was consulting until the end of March – did we want to respond.

Agreed ; Nic to do.

Meeting closed at 3pm

Next meeting tba
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