CCH general council minutes

17th January 2004 11am

Leicester Highpoint Centre

1. Attendance

West Midlands
Cllr Bill Hartnett (Redditch Co-op homes)

East Midlands
Don Greening (Cossington Housing Co-op)




Shantilal Makwana (Belgrave Neighbourhood CHA)




Hamir Jesa (Leicester Housing Association)

East


Emmanuel Fruteaux (Two Piers Co-op)




Margaret Jones (Rainbow Housing Co-op)

North East

Nell Atkin (North East Links)

Co-opts

Nic Bliss (20/20 housing co-op)




Dilys Fletcher (ATIC)


arrived 11.30



Sarah Hughes (Homes for Change co-op) “           “

Observer

Keith Rowland-Jones – Thornholme Co-op

2. Apologies for absence

London 

Blase Lambert (Brent Community Housing)




Michael Bell (Wandsworth Community Housing Co-op)




Mick O’Sullivan (Finsbury Park Housing Co-op)




Gordon Donaldson (East London Co-ops Group)




Caroline Collins (Ackroydon East TMO)

Christine Howarth (Middlesex Housing Co-op)




David Rodgers (CDS)

West Midlands
Phil Brown (Charlemont Farm TRA)

East


Phil Beardmore

3. Since the chair and secretary were not present, it was agreed that Bill would take the chair, and Nell would take minutes

4. Minutes of the last meeting – points of accuracy:

8.1 Delete “RSL” and replace with “government officers”

The minutes were then agreed

5. Matters arising from the minutes

B & ME Strategy – Hamir had sent Nic an email with strategy attached, but Nic hadn’t received it – Hamir to send again.

6. Treasurer’s Report

Deferred to later on the agenda – Sarah on her way

7. Secretary’s Report

Nic gave the report on Phil’s behalf

The amended rules had been sent back to Companies House.

The annual return would be dealt with as soon as possible.

Noted that all gc members should be listed as directors of CCH, but Companies House does not have all the details - too late to do anything about this in the current year, but would have to be addressed as a priority at the first meeting after the AGM in March.

Agreed

8. Policy and Resarch

· CCH strategy and Business Plan – sub group personnel and resources:

This group had met in Manchester on 13.12.03.

A written report was given to the meeting. Matters arising:

Dilys is working on a gc skills audit.

The time and special needs audit had not been done yet.

Dilys had prepared a paper on expenses: 

It was agreed that mileage should be paid at 25p per mile

It was agreed that rail travel would be paid at the standard class rate

It was agreed that taxi fares could be claimed where it was necessary – for example  travel in the evening, or where bulky items were to be transported.

Overnight stays would be funded for long distance journeys.

Dilys to write up expenses policy.

The group would meet again before the next gc – to be arranged

· Co-op Union – Sarah would work on this at a later date as conference was taking up most of her time. A co-operative housing group was to be set up within co-op movement – Nic to circulate paper after consulting John Goodman, and this information would be included by Sarah in future communications with the Co-op union – agreed

9. Treasurer’s Report – see paper tabled

 Sarah reported: there had not been much movement in the accounts since December. 

· £9000 was due soon from Innovation and Good Practice grant. The following quarter (to December) would be paid in March, after a meeting in February with the grant givers, the Housing Corporation. Expenses would be claimed when this money came in.

· The accounts showed a surplus of £14,263.61 less the accountants fee of approx £500.

· The balance sheet showed a reserve of £33,895 and £45,600.65 was at the bank

· Customer Balance – London Fed owed £1015.79 in affiliation fees, and had been sent 4 copies of the invoice.  London Fed would be unable to nominate people to the gc, or have reps at the conference if this bill remained unpaid.  Noted that some London Co-ops are directly affiliated.

· Clays Lane debt of £881.09 to be formally written off –agreed, but the debt can still be pursued.

10. Website

Mick.(?) had been working on this.

Iris hadn’t had much help. It was agreed to invite Iris to the conference. 

Noted that the email address as well as postal address should appear on all conference literature

11. Bulletin

Mick O’Sullivan will put together the Bulletin in approx 2 weeks time. Publishing to be deferred until after the AGM. Agreed

12. Policies

· Taking Control In Your Community” – Nic - there had been some slippage on this programme but the work was now winding down anyway. The over all programme had been funded to the tune of £35,000. Nic agreed to produce a guide to the work carried out , for gc members.

· Community Gateway Model – Nic had attended a tenants conference in Preston on 16th January – 600 tenants were involved, and well organised.

Councils are facing losing money due to Right to Buy in ALMOs ( long term tenants are buying due to the maximum discount available) – therefore the right to manage can be perceived as less of a threat to councils.

Nic had been along to discussions at the Ealing ALMO, Mid Devon transfer, Rochdale ALMO, Sheffield ALMO (this one is very complicated). Other possible Community Gateway work: Watford ALMO, Kings Lynn possible transfer. Sefton, and Northampton had also been in touch. Wales have shown interest

Charlie Baker would visit Brighton during the next week

· NHF and Housing Corporation Code of Practice on race equality

See above (Hamir)

13. Conference 2004

Sarah tabled the proposed conference flyer. Corrections are to be sent to Sarah by Monday morning and printed by the following Friday. The flyers would be posted out on Monday 26th January.

The draft agenda was approved

The phone co-op flyer would be included in the mail out.

Sarah congratulated for her work on this.

14. Other bodies

· Co-op Uk – no report as Blase is the rep.

· ICA Housing – David Rodgers is the rep – he would be speaking at the iCA conference in August. There had been no meeting of ICA housing since the last gc.

· Tenants Union – CCH does not have a rep, but Dilys noted that the TU would be meeting the minister – not Keith Hill, but delegated to Yvette Cooper. Dilys had not been in contact with Christine about the TU recently.

· National Federation of TMOs – Caroline is the rep. There would be an ODPM review meeting shortly in Birmingham. Nic is to attend as Caroline is unable to go.

15. Correspondence

Application for membership from Dennis Housing Co-op – a local authority TMO with 80 members - was agreed.

Blasé had received an application from another co-op to be considered at the next gc as we had no details.

16. Any Other Business

· The Co-op Union would like to use CCH’s mailing list to do a mail out to housing co-ops. It was agreed that this was a data protection issue.  Therefore Co-op Union would need to send franked envelopes with the mail out to CCH, so that CCH could add labels – possible payment of £200 to CCH for this job. Sarah to negotiate.

· Nell mentioned the Co-op Housing In Partnership service agency which N.East housing co-ops are trying to form. Recently received a grant from North East & Cumbrian Co-op of £2000 for a feasibility study. Agreed that CCH would give advice if wanted.

17. Next Meeting

To be held at 2 Piers Housing Co-op, Brighton, 6th March 2004 at 11am

The meeting closed and Leicester Co-ops provided lunch

