CCH general council meeting , 5pm, 7th November, 2003

Stoke Rocheford Hall, Grantham, Lincs
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1.0 Attendance

London
Blase Lambert (Brent Community Housing)


Caroline Collins (Ackroydon East TMO)

West Midlands
Phil Brown (Charlemont Farm TRA)

East Midlands
Don Greening (Cossington Housing Co-op)


Shantilal Makwana (Belgrave Neighbourhood CHA)

East
Margaret Jones (Rainbow Housing Co-op) Entered item 4

North East
Nell Atkin (North East Links)

Co-opts
Nic Bliss (20/20 Housing Co-op)


Dilys Fletcher (ATIC)

2.0 Apologies

London
Mick O’Sullivan (Finsbury Park Housing Co-op)


Alan Sheerins (Co-op Homes)


Michael Bell (Wandsworth Community Housing Co-op)


David Rodgers (CDS)


Christine Howarth (Middlesex Housing Co-op)


Gordon Donaldson (East London Co-ops Group)

West Midlands
Cllr Bill Hartnett (Redditch Co-op Homes)

East Midlands
Hamir Jesa (Leicester Housing Association)

Co-opts
Sarah Hughes (Homes for Change Co-op)

3.0 Minutes of last meeting (13th September, 2003)

B.Lambert said that item 4 (10.1), page 2, should say that the scheme was waiting for a Parliamentary launch, not time.

P.Brown noted item 4 ; 9.0, page 3, M.Jones had asked about child not chid care provision (although this did not mean that CCH did not care about chids)

D.Fletcher said that in item 8.3, page 4, the GC had agreed that a request be made that she could shadow the course as an observer.

B.Lambert said that in item 10.1, page 6, bullet point Co-op congress the outcome was that it had been agreed that CCH reps would have some input into the congress.

B.Lambert said that in item 10.1, page 6, last para, M.O’Sullivan had asked if A.Sheerins could be included.

Minutes agreed with above amendments
4.0 Matters arising

4 (12.1) Rent restructuring survey : GC deferred as M.O’Sullivan not here

4 (10.1) Key worker housing co-operative scheme : B.Lambert reported that this had been launched in the Commons, to a wide audience, on Thursday, 6th November, 2003.  Copies were available from C-oop Development Services, or from the website as a pdf (87 pages)

M.Jones entered meeting

4 (12.4) CCH rules change : P.Brown said that the necessary paperwork had been sent to Companies House, Cardiff.

5.0 proposal re expenses : B.Lambert said this had to be deferred as he and S.Hughes had not completed it yet.

Agreed ; ready for next meeting

8.5 Joint response with Nat Fed of TMOs : B.Lambert said that the Nat Fed had wanted a joint bid, not a joint response.  A CCH response to the Housing Corporation (HC) was circulated to the GC, and had been sent.

8.6 HC resident involvement charter : N.Bliss said that he had prepared a draft, but a Government Office West Midlands rep told him that the charter did not have to be sent out.

Agreed to take no action and see what happens

5.0 Treasurer’s report

B.Lambert handed out copies of the current accounts.  He noted that :

· There was £5, 551.92p to be claimed on the IGP bid 

· The above plus IGP underspend basically equalled the book surplus which indicated we were trading at around break even

· Re debts the NTRC invoice was prepared ; NE Links and Signpost had settled ; London Fed still outstanding

B.Lambert to pursue London Fed debt

B.Lambert handed out copies of draft budget prepared by the treasurer for period December 2003 – November 2004.  This needed to be accepted.

Proposed N.Bliss ; seconded D.Greening

Unanimous acceptance of draft budget

6.0 Secretary’s report



No applications ; no report
7.0 Publicity & Information

7.1
Website


B.Lambert wanted to defer as M.O’Sullivan not present


Agreed

7.2 Bulletin

B.Lambert wanted to defer as M.O’Sullivan not present


Agreed ; N.Bliss to talk to M.O’Sullivan

8.0 Policy & Research

8.1
The Communities plan

N.Bliss said that the action re letters to Registered Social Landlords (RSLs) was not sensible, because he was already writing to RSLs re Taking control in your community project.

Agreed that action be removed

8.2 Taking control in your community

N.Bliss reported :

· Milestones being met

· Pilots – some dropped out, some progressing

· An ongoing survey of those who attended seminars, sking if wanted support or help ; some responses

· A draft paper had been prepared to go to all Regional Housing Boards and Community Empowerment Networks to raise questions arising from the project

· He was working with HC to identify stock transfer bodies to approach

8.3 Community Gateway Model

N.Bliss reported :

· in Preston a tenant steering group had been set up, BCHs had done a scoping report, and the project was going well

· Re the National Tenants Resource Centre (NTRC) the course had gone well with full take-up.  Feedback was awaited.

· He had spoken to 5 groups from Sheffield, where each neighbourhood had to make a decision re becoming an Arms Length Management Organisation in 3 months.  1 area was looking at the CGM (Shire Green)

· Ealing seemed positive re CGM

· Ongoing interest in Bristol, Watford and Hulme

B.Lambert asked if there would be an opportunity for more courses at NTRC.  N.Bliss said that this was dependent on the feedback from this course.

D.Fletcher asked re the affect on CGM process where a Local Authority was unco-operative.  N.Bliss said that it would make it difficult.

8.4 NHF & Housing Coporation code of practice on race equality

D.Greening reported that H.Jesa said that he had e-mailed the Leicester Housing Association BME strategy to N.Bliss.  N.Bliss confident that he had not received it.

B.Lambert to speak to H.Jesa to see if will e-mail to gc@cch.coop
9.0 Conference 2004

B.Lambert handed out copies of a draft budget prepared by S.Hughes.

D.Fletcher reported :

· S.Hughes had negotiated rates down for Stoke Rocheford, but they were still higher than last year

· The entertainment was booked

· Re speakers / invites the conference group felt that the GC should choose these, but that we needed to be mindful of the interests of “grassroots”

Agreed to discuss conference further as part of weekend

10.0 Reports about other bodies

10.1
Co-operatives UK

B.Lambert reported that he and N.Bliss had attended the Cardiff event.  The meeting with Welsh Assembly reps had not taken place, but they had had a short meeting with the director of housing. 

He said that he had copies available of the decisions made at the Co-op congress 2003.

He reported a request for nominations for president of co-op congress.

B.Lambert nominated C.Baker ; seconded P.Brown

Unanimous acceptance of nomination

10.2 ICA Housing

No report ; no meeting since last GC

10.3 Tenants Union

B.Lambert said that he had resigned from the National council due to other commitments. 

GC discussed new CCH rep.

D.Fletcher to talk to C.Howarth

10.4 National Federation of TMOs

C.Collins reported

· Steering group meeting with Partners in Change 21st October, to go through brief

· Next Nat Fed executive meeting on 12th November

· Next Steering group meeting 26th November

· That ideas for the future of Nat Fed had been sent out for discussion at the next executive meeting

B.Lambert emphasised that we will see guidance etc as the process unfolds.

11.0 Correspondence

B.Lambert reported a conference themed sustainable communities in the Thames Gateway , on 18th November.

No-one available to attend

M.Jones reported a phone call from Office of the Deputy Prime Minister asking if all housing co-ops were automatically members of the CCH.  She had explained the actual position.  D.Fletcher said that ODPM was assembling a new database.

12.0 Any other business

Meeting closed at 6.57 pm

Date of next years meeting t.b.a.

6

