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Minutes of CCH general council meeting, 11am, 13th September, 2003

Sunderland

1.0 Attendance

London 

Blase Lambert (Brent Community Housing)




Michael Bell (Wandsworth Community Housing Co-op)




Mick O’Sullivan (Finsbury Park Housing Co-op)




Gordon Donaldson (East London Co-ops Group)




Caroline Collins (Ackroydon East TMO)

West Midlands
Phil Brown (Charlemont Farm TRA)




Cllr Bill Hartnett (Redditch Co-op homes)

East Midlands

Don Greening (Cossington Housing Co-op)




Shantilal Makwana (Belgrave Neighbourhood CHA)

East


Margaret Jones (Rainbow Housing Co-op)

North East

Nell Atkin (North East Links)

Co-opts

Nic Bliss (20/20 housing co-op)




Dilys Fletcher (ATIC)

2.0 Apologies

London

Alan Sheerins (Co-op Homes)




Christine Howarth (Middlesex Housing Co-op)




David Rodgers (CDS)

East Midlands

Hamir Jesa (Leicester Housing Association)

Co-opts

Sarah Hughes (Homes for Change co-op)

3.0 Minutes of last meeting (19th July, 2003)

Agreed

4.0 Matters arising

4 (12.1) Rent restructuring survey :  M.O’Sullivan circulated a draft form for comment.  N.Bliss wanted space for general comments re rent restructuring

Agreed ;  M.O’Sullivan to redraft and send out to all on database with covering letter to include importance of survey for research re affect on co-ops

4 (8.9) Additional finance models for transfer : B.Lambert said that C.Baker had been the CCH rep for this  The paper was now completed, and public consultation should go out in about 6 weeks

4 (10.1) Key worker housing co-operative scheme : B.Lambert said this was now completed, and was waiting for Parliamentary time.

7.0 Secretary’s report ; Surma housing co-operative : D.Fletcher reported that she and C.Baker going

9.0 The Way Forward ; business planning weekend : 

M.Bell reported :

13 confirmations for weekend and one or two more expected. 

GC members to confirm attendance asp 

Stoke Rocheford Hall had been booked for weekend 7th November – needed a cheque today for 10% costs (£390) for which had invoice.  There would be additional costs re workshops and possibly child care.

Re facilitators, he knew that Trevor Bell would do it for nothing, and he was waiting for a response from Paul Bayman.  Trevor Bell had pointed out a possible conflict of interest (ie work for Nat Fed TMOs) that we would need to be aware of and avoid.

GC discussed 

M.Bell proposed that we use Trevor Bell ; Nic Bliss seconded


For 9 ; against 0 ; abstain 4


Proposal accepted ; M.Bell to contact Trevor


M.Jones asked about chid care provision


M.Jones to approach usual providers to prepare in case needed

12.1 AOB ; Sanford Housing co-op invitation : G.Donaldson reported that he had had to fill in for the chair.  He briefed re the conference, which had been interesting

12.4 CCH rules changes : P.Brown said that he had the necessary papers, and had an appointment with a solicitor for the following Tuesday.

Report next meeting

5.0 Treasurer’s report

B.Lambert handed out a copies of the accounts, emphasising that though they showed a net deficit shown, there was £33,802.99p due for the end of June claim for Taking control in your community work.  This was being dealt with, but at his point we had only £6,000 bank balance.

Outstanding bills :  M.O’Sullivan to pursue London Fed ; N.Bliss to pursue Signpost H.A. ; N.Atkins to pursue North East Links

B.Lambert was concerned at the current system for raising & settling expenses, under which particular GC members were carrying high amounts of expenses.  He had discussed this with the treasurer, in particular the possible use of credit cards.

B.Lambert to table proposal next meeting 

6.0 Secretary’s report

Grand Union housing co-op, fully mutual with 115 properties, application to join CCH.

M.O’Sullivan proposed ; M.Jones seconded

Unanimously accepted

7.0 Publicity & Information

7.1 Website

M.O’Sullivan reported that he and Iris were progressing with this and briefed re improving links

M.O’Sullivan and Iris to continue

7.2 Bulletin

M.O’Sullivan briefed re Quest website and material he had checked.  Suggested a first step might be for us to join Quest.

M.O’Sullivan to establish cost, and circulate with website address

N.Bliss said that we had the problem of no newsletter being prepared

MO’Sullivan to do

8.0 Policy & Research

8.1 The communities plan

N.Bliss reported action re letters not done

N.Bliss to do

8.2 Taking control in your community

N.Bliss reported as follows :

· Report from seminars being prepared and follow up from seminars ongoing

· Pilot programmes for groups (max 8) being pursued

· Housing Corporation had agreed to a new programme for Regional Development Agency dissemination ; a paper was being prepared re this

· Promotion to particular stock transfer organisations – ongoing discussion with Corporation to decide at what stage in transfer can promote

· Website getting lots of hits ; discussion group would benefit from GC members contributions, though not with GC hat on

8.3 Community gateway model (CGM)

B.Lambert reported that contracts had been offered to, and accepted by C.Baker and N.Bliss.  The contract with the National Tenant Resource Centre had been signed, and the course would go ahead from 24th October, 2003.

N.Bliss reported that :

Preston (where he was working for BCHS) was going well.  The University of 

Glamorgan had been commissioned by the Welsh Assembly to see how the Cooperative Housing Mutual (CHM) model can be implemented.  He had recently attended an event which was part of that project.  He had learnt that the 2 Welsh local authorities that were talking about the CHM had shelved it because they believed it was too theoretical for tenants.  N.Bliss felt that there was still a wish for a cooperative solution, and that could be an opportunity for the CGM.

Chartered Institute of Housing still doing conferences to promote the CGM, using C.Baker as the CCH rep.  This was good given his links to CGM, but he felt we needed a feedback and information process

N.Bliss to discuss with C.Baker

8.4 NHF & Housing Corporation code of practice on race equality

D.Greening said that H.Jesa was happy to have Leicester Housing Association BME strategy adopted.

B.Lambert reminded that we need this completed as a first step to developing a code for cooperatives

D.Greening to circulate strategy to GC 

8.5 Housing Corporation resident involvement policy

B.Lambert said that the consultation period for this ended 15th October, 2003.  The National Federation of TMOs wanted to do a joint response.  

Agreed provided B.Lambert retained editorial control ; B.Lambert to prepare and circulate

B.Lambert said that Quest were holding a series of telephone conferences re the policy and had asked him to suggest contributors.  He handed out copies of information re written responses.

Anyone wanting to do telephone conferences, let B.Lambert know by Wednesday, 17th September

8.6 Housing Corporation resident charter

N.Bliss briefed re Housing Corporation consultation re bringing all existing charters together in one document.  CCH had said that pulling all charters together was more confusing, but that had had no affect.  He commented that there was no ref/mention of coops in the charter.

The GC discussed issues of Registered Social Landlords (RSLs) duty to send out the Housing Corporation version, and CCH producing an explanatory version for coops.

Agreed that RSLs had duty to send out charter ; N.Bliss to draft CCH version to be sent to member coops.

9.0 Conference 2004

D.Fletcher reported the following :

· S.Hughes was preparing a budget and would do admin

· Creche was settled

· The conference group were finding difficulties meeting

· She and S.Hughes favoured a conference based on a debating / interactive style

B.Lambert suggested use telephone conferencing for conference group.  He believed that CCH had taken a decision to move away from the style of conference suggested

N.Bliss suggested that the conference group prepare a paper for the next GC meeting

Agreed 

G.Donaldson said that the Ombudsman office had offered to explain how they worked to the sector – should we invite them ?

Agreed ; G.Donaldson to invite

10.0 Reports about other bodies

10.1 Co-operatives UK (CUK)

B.Lambert handed out copies of information sheets from Cooperative action / Cooperatives UK

N.Bliss reported re a meeting of self, B.Lambert and Pauline Green yesterday evening.  The following outcomes had been agreed :

· Re establish forum between CCH and CUK to discuss issues re housing & community empowerment.  There would be a focus on the CGM.  N.Bliss was drafting a paper on this

· Pauline would try to arrange an early meeting with Keith Hill (housing minister) at the Labour party annual conference

· Coop congress 

· Pauline would work to get a meeting between CCH reps and Welsh assembly reps at an event in Cardiff on 24th / 25th October, 2003.  The meeting would be to try and get the CGM on the agenda in Wales.  C.Baker to be briefed, as he was speaking at this event.

B.Lambert said that the cost of the Cardiff event was £100 per person, which may not include accommodation.  He felt that self and N.Bliss would need to attend.

Agreed

M.O’Sullivan asked if he could be included in the meeting with Keith Hill as he was attending conference as a labour party member.

Agreed if Pauline Green amenable

10.2 ICA housing

B.Lambert handed out written feedback from ICA rep (D.Rodgers), and a copy of the ICA newsletter.  He summarised the report.

10.3 Tenants union (TU)

B.Lambert (CCH rep) reported that at their last meeting the TU national council had decided to take complete ownership of the Tenants Manifesto.  The chair (N.Bliss) had resigned due to pressure of other commitments.

D.Fletcher said that the TU would have a stall at the Tenants Participation Advisory Service BME conference.

10.4 National Federation of TMOs

Caroline Collins (CCH rep) reported that Partners in Change (section 16 agency) had been chosen to carry out development project after a selection process involving 7 applicants.  They had been the only applicant interviewed after shortlisting.

C.Collins to ask about management of the project

10.5 Groundswell

G.Donaldson reported re above.  

He also reported that he had got an invite (as a CCH rep) to a Boaters coalition that had been formed in response to the implications of changing legislation for boat residents.  They planned to buy stretches of canal bank, and set up as coops.  They had asked for our support and advice.

Letter of support / sympathy agreed ; also to say that we needed to meet with them to discuss what we can do and what they want from us

11.0 Correspondence

N.Bliss made available range of publicity and information material we had received.

12.0 Any other business

M.Bell asked GC members to let him know asp any issues they want covered at the away weekend, so they could be included in the brief.

B.Lambert apologised to M.Jones for comments he made at the 15th March, 2003 GC meeting re company secretary – he now knew these were incorrect.

Meeting closed at 1.15pm

Next meeting 15th November, 2003, Leicester
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