Minutes of CCH General Council meeting on 19th July 2003

at The Countryside Centre, Redditch

1.0 Attendance

London region


Blase Lambert (Brent Community Housing)





Michael Bell (Wandsworth Community Housing coop)





Gordon Donaldson (East London Co-ops group)





Christine Howarth (Middlesex Housing co-op)





Caroline Collins (Ackroydon East TMO)





Mick O’Sullivan (Finsbury Park Housing co-op)

West Midlands region

Cllr Bill Hartnett (Redditch Co-operative Homes)





Phil Brown (Charlemont Farm TRA)

East Midlands region

Don Greening (Cossington Housing co-op)





Shantilal Makwana (Belgrave Neighbourhood CHA)

Co-opts


Sarah Hughes (Homes for Change co-op)





Nic Bliss (20/20 housing co-op)

Dilys Fletcher (Association for Tenant Involvement and Control)


Observer


Carl Taylor (Redditch Co-operative Homes)

2.0 Apologies for absence

London region


Alan Sheerins (Co-op Homes)





David Rodgers (Co-operative Development Services)

West Midlands region

Phil Beardmore (Balsall Heath housing co-op)

East Midlands region

Hamir Jesa (Leicester housing Association)

3.0 Minutes of last meeting (17th May, 2003)

Agreed

4.0 Matters arising

4 (9.7) Clays Lane: S. Hughes reported that no cash had been received.

Agreed to remove item until transfer of Clays Lane completed

4 (12.1) Rent restructuring survey: M. O’Sullivan reported that he would have this done by end August.

M. O’Sullivan to contact N. Bliss re address database, and pursue action

4 (8.9) Additional finance models for transfer: B. Lambert asked if we wanted to replace C. Baker on this group.  S. Hughes said that she believed C. Baker was on the group as a Homes for Change co-op rep, not for CCH.

Agreed to leave as is

10.1  Key worker housing ownership scheme: B. Lambert said he believed that the scheme was finished as D. Rodgers was now advertising for a development worker to take model forward.

B. Hartnett to email D. Rodgers to get copies of final report

5.0 Election of Company Secretary

B. Lambert reported that C. Baker had resigned, which meant that we needed a new company secretary.

M. O’Sullivan nominated P. Brown; B. Hartnett seconded

Elected unanimously

S. Hughes said that the company address could remain as 41, Old Birley Street, Manchester.

Agreed

6.0 Treasurer’s report

S. Hughes handed out copies of accounts for period December 1st 2002 to July 15th 2003

She pointed out that income was lower that budgeted, and this was because of a late Innovation into Good Practice (IGP) claim.  As a result we had only £21,000 in the bank and needed to watch payments for any large bills that came in.

B. Lambert said that the IGP claim should be sorted and in bank by end August.

S. Hughes was concerned about her inability to plan regarding the IGP budget due to a lack of clarity about what invoices were being paid as part of budget. In effect she was not approving payments as per standing orders, because she was in the position of writing cheques for invoices sent by N. Bliss.

S. Hughes and N. Bliss to meet to clarify information treasurer needs to fulfil requirements of standing orders

B. Lambert suggested that the treasurer should be involved at budget forming stage for future projects.

Unanimous agreement

S. Hughes said that most affiliation fees were in, but she wanted to check the position regarding the outstanding London Federation bill.

7.0 Secretary’s report 

B. Lambert reported application from Surma Housing cooperative.  They are a Tenant Management Cooperative (TMC) of a Housing Association, with 60 properties and 2 staff.

N. Bliss proposed; D. Fletcher seconded.  Unanimously accepted

B. Lambert said that Surma also requested a presence at their AGM on 21st September to talk about CCH.

D. Fletcher to do

8.0 Publicity and information

8.1
Website 

N. Bliss briefed regarding an email sent to general council members by Iris (copies handed out).

Point 1: public mailing list: GC noted move to server, and accompanying issues

Point 2: links: M. O’Sullivan to check links and talk to Iris re links

Point 3: forms and point 4: CCH is not a housing broker: GC discussed how best amend to deal with problem of being used as a housing agency.  Possibility of signposting, but some concerns re data protection issues of members.  It was felt that the best way could be links to local existing websites.

M. O’Sullivan to discuss with Iris 

Point 5: members’ area: GC discussed issue of making minutes, agendas, discussion papers available to members.  It was agreed that we could make agendas, date and venue of meetings available, and highlight that members could request copies of minutes.

B. Lambert to email above to Iris in future

Point 6: general maintenance of contact: M. O’Sullivan to liase with Iris to keep site updated

8.2 Bulletin
B. Lambert said that we had not got an editor now C. Baker had resigned from gc

Defer item until after item 9.0

9.0 The Way Forward

N. Bliss proposed that we explore employing a policy staff member (as set out in the document circulated to GC members)

M. O’ Sullivan seconded the proposal

2 abstentions; 11 for; 0 against



N. Bliss proposed that the GC have a residential weekend to allow planning ahead for CCH (subsidiary proposal in document circulated to GC members)

B. Hartnett seconded

Unanimous 


GC discussed details of weekend, and how it might work.


M. Bell to identify possible facilitators and arrange venue

8.2 Bulletin (continued)

B. Lambert said that Quest Trust had suggested a joint newsletter.  He confirmed that no bulletin would go out in the next 7-8 weeks.

Defer decision re editor; GC consider joint newsletter

10.0 Policy & Research

10.1
The Communities plan / Regional Housing Strategy

B. Hartnett said that individuals could influence local community plans, as every local authority has to produce one.

N. Bliss said that CCH could write to all those developing the Regional Housing Strategies, asking them how they were pursuing the communities plan requirement for community stewardship.

N. Bliss to draft letters as above

10.2
Taking control in your community

M. Bell raised issue of facilitators for the London workshop following their brief.  Had the other workshops had the same problem?

N. Bliss said that the other 3 workshops had been fine. He had written to the head of First Call (who supplied facilitators for London) to ask for an explanation. As yet we had no formal reply re the First Call position.  He emphasised that we had been able to rescue the London outcomes.

D. Greening said he had attended the afternoon session of the Birmingham seminar and he had found it very good.

10.3
Community Gateway Model

B. Lambert referred to an article in the housing press, which said that consultants had recommended the CGM for Aylesbury estate, Southwark, south London.

N. Bliss left the room

B. Lambert said that C. Baker and N. Bliss had done preparatory work for a National Tenants Resource Centre (NTRC) CGM course.  The GC now needed to make a number of decisions : 

a) Do we want to proceed with the 1-day course?

b) Do we want to pay C. Baker and N. Bliss to do the course?

c) Who do we want to project manage?

B. Hartnett proposed to proceed; to pay C. Baker and N. Bliss to do it; B. Lambert to project manage.  D. Greening seconded.

Abstain 2; For 10; against 0

Accepted

B. Lambert said he wanted guidance regarding contracts. We either give individual contracts between CCH and each of the workers, or we chose one as lead consultant, and leave them to guide the other.

Unanimous agreement of individual contracts

D. Fletcher asked if GC members could attend course as observers

B. Lambert to make request to NTRC

M. O’Sullivan wanted syllabus circulated to GC

B. Lambert to get a copy and circulate to GC

N. Bliss re-entered meeting

N. Bliss said that Salford had expressed an interest in the CGM, and he had also been asked to speak to Wakefield.

10.4      NHF & Housing Corporation code of practice on race equality

GC members confirmed that the Leicester Housing Association BME strategy had not been circulated

D. Greening to remind H. Jesa of action from 17th May 2003 item 10.4

11.0
Reports about other bodies

11.1
Co-operatives UK

S. Hughes reported that the last meeting cancelled.  Next meeting in September.  In line with previous decision by GC, this should be C. Baker’s last meeting and he would then step down to be replaced by B. Lambert.

Agreed

B. Lambert reported that he had been asked to sit on Co-ops UK working group to formulate a code of governance for co-ops.

B. Lambert said that D. Rodgers had asked if we want him to meet David Hunt to discuss issues re the Cooperative Housing Mutual model.

Agreed; B. Lambert to inform

B. Lambert said D. Rodgers had asked if we would do a fringe session on the CGM at the Coop party conference.

Agreed; N. Bliss to do

11.2 ICA housing

N. Bliss reported that D. Rodgers wanted GC to formally nominate him as our representative.  He read out an email from D. Rodgers explaining why.

S. Hughes asked if CDS would cover his expenses. B. Lambert said that we had confirmation of this in writing from his last request for nomination.

The GC discussed issue of representative being accountable and reporting back. They discussed the option of dropping membership of ICA, and value of membership.

B. Hartnett proposed D. Rodgers be accepted as representative, subject to reporting back and being accountable to GC. Membership of ICA to be reviewed by GC in March 2004.

N. Bliss seconded.

Abstain 4; for 6; against 3

Accepted

11.3 Tenants Union

B. Lambert reported that the Tenants Union have elected a national council, N. Bliss is chairman, and D. Fletcher is doing promotion.

D. Fletcher reported as CCH representative on the Tenants Manifesto group.  She said that the draft manifesto was very good.  However, at the last manifesto working group, there had been tension as a result of the Tenants Union’s desire to put the manifesto on it’s stall at the Tenant Participation and Advisory Service conference.  She was concerned that the meeting had not been run in a way that allowed the easy expression and discussion of views.

N. Bliss felt that the representative of Tenants and Residents Associations Of England was concerned that the Tenants Union was seeking to take possession of the manifesto, which should belong to the 5 groups involved, hence his reaction.

GC wanted it made clear that the Tenants Union, who had invited our rep to the manifesto meetings, had responsibility for chairing / controlling meetings.

B. Lambert to write expressing above

11.4 National Federation of TMO’s

N. Bliss proposed C. Collins as CCH rep. M. Bell seconded.

Unanimously accepted

B. Lambert reported that the NTFMO was being funded to develop as a national organisation. PEP had been chosen to do the work.  The NFTMO is going to incorporate, so that it could have the funding, and employ Trevor Bell directly.

12.0
Any other business

12.1
Correspondence

B. Lambert reported an email from Sanford housing coop.  They were holding a day long seminar on ‘The Future of Alternative Housing’, and requested a CCH rep to attend.

B. Lambert to attend 

12.2 Conference 2004
B. Lambert said that it had been suggested that we use Event X, who we used for the Taking control in your community workshops, for our conference.

It was agreed to use those already volunteered, who can link with N. Bliss as necessary for content

12.3 TPAS conference
N. Bliss reported that he would get pens and T-Shirts as previously agreed

N. Bliss to action

12.4 CCH rule changes
B. Lambert said that we needed to sort out company rules notification as soon as possible.

P. Brown to get amended rules from N. Bliss and AGM minutes from P. Beardsmore and to visit a Commissioner of Oaths.

12.5 Votes of thanks

B. Lambert proposed vote of thanks to Redditch Cooperative Housing for hosting GC.  Seconded P. Brown.

Unanimous

B. Lambert proposed a vote of thanks to C. Baker for his many years of work as a member of the GC.  Seconded N. Bliss.

Unanimous

12.6 Replacement Homes for Change representatives

S. Hughes said that 2 members of Homes for Change were interested in replacing C. Baker alternately. B. Lambert said that he had been contacted by one of them and had invited him to the meeting.

Meeting closed at 2.30 pm

Next meeting 11am Saturday 13th September 2003
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