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Minutes of CCH General Council meeting on 8th May, 2004

At Waterloo Gardens, Bethnal Green

1.0 Attendance

London region


Gordon Donaldson (East London co-ops group)

West Midlands region

Phil Brown (Charlemont Farm TRA)





Nic Bliss (20/20 housing co-op)





Bill Hartnett (Redditch Co-operative Homes)


North East region

Nell Atkin (North East links)





Keith Rowland-Jones (Thornholme housing co-op)

Eastern region


Margaret Jones (Rainbow housing co-op)





Emmanuel Fruteaux (Two Piers co-op)

Co-opts


Mick O’Sullivan (Finsbury Park housing co-op)





Michael Bell (Wandsworth CommunityHousing co-op)

Affiliates


Mike Bailey (Nat Fed of TMOs)

2.0 Apologies for absence


East Midlands region

Hamir Jesa (Leicester housing Association)





Don Greening (Cossington Housing co-op)





Shantilal Makwana (Belgrave Neighbourhood CHA)

Co-opts


Caroline Collins (Ackroydon East TMO)





Carl Taylor (Redditch Co-operative Homes)

3.0 Minutes of last meeting (3rd April, 2004)
Following amendments raised :

Item 7.0 ; co-opts : amend from “On that basis the G.C. selected 4 co-optees,….” to “On that basis the G.C. chose 4 co-opts by vote,……”


Item 9.0 ; should read “Relationship with NFTMOs & Co-ops UK”

4.0
Matters arising
Item 5 last minutes ; BME strategy : Nic Bliss said that as Don Greening had sent apologies, a copy of Leicester Housing Association (LHA) BME strategy was still not available.

Item 5 last minutes ; Conference report : Phil Brown said that he had e mailed Sarah Hughes re this, but had no response yet.

Item 5 last minutes ; Co-op links week end : Nell Atkins reported that chalets had been booked as per actions.  It would be easier if all could be invoiced to CCH.

Agreed NE links to invoice CCH ; CCH to invoice Belgrave Neighbourhood co-op and Cossington Housing co-op

Item 6.8 last minutes ; Representative to RSLBP programme : Bill Hartnett reported that Blase Lambert was willing to continue on an expenses only basis.

Agreed ; Bill Hartnett info Blase

Item 8.0 last minutes ; Resources (Finance management & signatories) : Nic Bliss confirmed that Margaret Jones was now a cheque signatory.

Item 7.0 last minutes ; Co-opts : Phil Brown said that all chosen co-opts had accepted that position, and C.Collins had accepted position as representative to NFTMOs.  
Item 9.0 last minutes ; Relationship with NFTMOs & Co-ops UK : Nic Bliss reported that John Goodman was unable to attend our next GC meeting, but was free one week earlier.

Agreed to move next GC meeting to 17th July ; Nic Bliss inform John Goodman

Item 11.2 last minutes ; General expenses : Nell Atkins reported details of buying rail tickets paid via a CCH account.

Agreed in principle

5.0
Financial management 

5.1 CCH book keeping


Nic Bliss reported that we had had the following quotes for CCH book keeping :


Leicester Housing Association




£180 per day


Birmingham Co-operative Housing Services



  £18 per hour


Pauline Duckhouse (Twin Crescents TMO)



  £10 per hour


Wandsworth Community Housing Co-op 

 

£800 per annum

Nic Bliss & Phil Brown declared interest (work for BCHS), and Michael Bell declared interest (from Wandsworth Community Housing Co-op) ; all left the meeting

GC agreed Wandsworth Community Housing Co-op be appointed at £800 per annum from 1st June, 2004, to do CCH book keeping

Nic Bliss, Phil Brown & Michael Bell re-entered meeting

5.2 CCH treasurer

In light of the above decision, Phil Brown nominated Michael Bell as treasurer ; Mick O’Sullivan seconded.

Unanimous acceptance of nomination ; M.Bell to contact S.Hughes re handover

5.3 Cheque signatories 

Nic Bliss confirmed these were currently himself, Margaret Jones, Don Greening and Phil Brown

5.4 Financial report

Nic Bliss handed out copies of financial report for period December 1st, 2003 – 6th May, 2004

GC agreed book keepers to invoice for membership fees asp ; GC noted that conference lost about £500 this year

6.0 National Housing Federation Co-ops standing group     

Michael Bell reported that this group had been reviewing it’s role etc.  It had decided that it needed to be a forum for people who work in the sector to meet and share information.   It would move to 6 monthly meetings, focused on information sharing.  The standing group would meet, if necessary, after these meetings.  Existing memers had been written to, to ask if they would support these changes, however, the reality was that currently it was only workers who were attending.

GC noted report
7.0 CCH work programme 

7.1
programme to encourage & support existing & potential membership


GC discussed

Consensus that a programme needed to engage with members & potential members ; that this required links to a central information point, that would become the registered office ; that this had to be actively delivered / promoted, and that required more than a secretariat staff option.

GC discussed how to deliver.  

Emmanuel Fruteaux left the meeting

Nic Bliss said that BCHS might be interested in helping to design & deliver a programme, as this matched work that they were developing with West Midland co-ops.

Nic Bliss & Phil Brown declared interest (work for BCHS)

Michael Bell proposed that GC approach BCHS to discuss helping to design & deliver programme above ;  Margaret Jones seconded

For 8 ; against 0 ; abstain 2

Proposal accepted ; Nell Atkins to contact Ursula Barrington at BCHS for report next meeting

7.2 Relationship with NFTMOs

Nic Bliss reported that C.Collins could not attend the NFTMO conference

Bill Hartnett to try and attend Friday & Saturday ; Nic Bliss to contact Trevor Bell

Nic Bliss reported that he had spoken to Trevor Bell (NFTMO) re a joint meeting to discuss relationship, as actioned in item 9.0 last minutes.  He had agreed to a meeting, but after the NFTMO conference.

Nic Bliss to remain in contact to agree dates once conference completed

7.3 Community control manifesto

NB suggested that it might be worth considering reconsidering the Tenants Taking Control document to produce a new community control manifesto for consultation with the membership.
Agreed ; Nic Bliss to work with Keith Proctor & Phil Brown to draft document for GC to approve to go out for membership consultation

7.4 How do we resource what we want to do ?

GC discussed financial resources and commitment for delivery of programme at 7.1, & location of registered office

Agreed prepared to commit £15,000 to £20,000 ; Nic Bliss / Phil Brown to approach BCHS re using their address as registered office ; Nic Bliss & Michael Bell to liase re checking what at current registered office

7.5 Co-ops UK representative & relations
Nell Atkins raised her concerns about a scooping paper to the Co-ops UK housing group re a property investment trust for housing co-ops.  This had been prepared by B.Lambert, who was a CCH rep on this group.

GC discussed.  There was concern that although B.Lambert had not presented this paper in his role as CCH rep, this might not be clear, and the GC needed to read the paper, debate it, and possibly produce a response.

Agenda item for next meeting ; GC to read paper for debate

8.0
Any Other Business
8.1
Co-op congress : Nell Atkins said she could attend on the Saturday


Nic Bliss to book in

8.2
CGA conference : Nic Bliss briefed re the conference that was planned for 16th July, to launch the Preston CGM work.   He asked the GC to consider whether CCH should sponsor the conference, given that the CGM was a CCH policy.

Nic Bliss declared an interest as a Preston CGM project worker

M.Jones proposed CCH sponsor the conference for £500 ; Nell Atkin seconded

For 9 ; against 0 ; abstain 1

Meeting closed at 3pm ; next meetings 17th July, Redditch, 18th September, Sunderland
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