Doing Good Business

Empty Homes & Housing
Co-0ops



Empty Property.....

There’s A Lot Of It Around!
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Bad Business?

- Squatters make mint |
5 oulgf rent-free house
~|,-4,._.\«:--:--.m_— m

Squatters handed £9 million
five-storey Hampstead home ¢

Seall,



But.....Good Business?

A Catalyst For:

Community Action
&
New Housing Opportunities



Like This....
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Time To Revive “Self-Help
Housing”?

Predicated On:

m Local Action

m Meanwhile Use Of Empty Properties
m Enterprise
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Like This...

17/06/2009 ...So far this project has amassed around 100 hours
of labour per week through membership pargreipation. ..
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Phoenix Housing Co
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Work On Void Flats

07/08/2009 Paulls V@linteering Nas
withipeople CONIRGNEN hawving udefu

painting and decommSing Akani apnd Hazel,

?%tmbing Sten, carmntéf'?at~p tome back soon
I re all great!




" O
Meet Ray....
\5 'q l ‘ '
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Out Of Adversity.......
New Opportunities.

The Housing & Communities Agency:.
£100m Empty Homes Programme
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The HCA Empty Homes
Programme

m Runs From 1/4/12
m £100m / 3,300 properties
m Leased & Permanent Properties

m Bidding From September 2011



Community Grants Programme

Proposed:

m £10m from the £100m

m Accessible to unregistered orgs.
m Bidding from September 2011
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Wanted: Alchemists

Self Help Housing

\
/ Regenerates

| Communities /‘L-»‘-...

p

Self Help
Housing

Community
Facilities

http://self-help-housing.org . v
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Self-Help-Housing.Org

Jon Fitzmaurice
jnf@agents-for-change.com
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