GROUP 1

Good
1 Ability of community to control their own finances/resources

2 Know their clients

3 It works and has done for decades

4 Safety/security

5 Changes lives/empowers

Bad

1 No power in management agreement negotiation

2 Too much informality in sector

3 Lack of training resources

4 Unlevel playing field financially with big housing providers

5 Power struggles/governance

External

Govt
1 Attitude to think community control is positive

2 Financial support for co-ops to expand

3 Right to manage for RSL tenants*

4 Stop making false economies – housing co-ops save money on crime etc

5 Different regulation regime

6 Reduce Corporation powers

7 Improve start up for S16 groups

8 Govt to set targets to create community controlled housing as part of grant*

9 More community space

10 Bigger social housing budget

11 Stop giving social housing grant to developers

12 Change planning regulations

13 Audit commission inspection does not get the truth from RSLs – should be a special co-op sector

14 Legislate tenant control the norm*

15 Co-op Act

HAs & Councils
16 Give up power

17 Learn from better ones (eg. Accord/Mosscare/Redditch/Walsall)
18 Training together
19 Right to know

20 Provide more resources to support TMOs

21 Single tenancy?

22 RTM

23 Build more co-ops

24 Establish framework to develop community control

Co-op movement

25 Look for synergies

26 More co-op-co-op trading

27 Co-op Bank give better/same deal to co-ops as big HAs

28 Lease properties to housing co-ops not directly manage

29 Covenant the land the movement sells to ensure that any affordable housing is community controlled

30 Support Community Land Trusts

31 Promote Co-op housing

32 Develop an understanding with the Co-op Party

CCH/NFTMO

33 Working together*

34 Consider merging

35 Campaign for all above

36 Encourage more membership to be vocal and stand up

37 Blow our trumpet

38 Learn from each other

39 Learn to communicate with each other

GROUP 2
Bad

1 Problem - Sustainable participation – why? lack of support – young people – are they interested in housing?  How do we involve them? 
Solution – Targeting roots – commit to a community
2 Problem – Skills & knowledge levels for volunteers – time – too many demands
3 Problem – Reinventing – good side/bad side – fragmentation – help from each other

Solution – networks – local – skills/knowledge/good practice – existing groups to help new groups
4 Problem – poor governance – poor reputation for sector

Solution – quality standards system – benchmarking kitemark – prove we are serious and good at it

5 Self promotion – targeting – who knows that we exist?  RSL landlords have media skills – TMO do not want to promote in the same way – what is an appropriate image?

6 Lack of money – TMO allowances – no control – co-ops have control of rents – allowances pressure to reduce

7 Ownership co-ops – get out of government control – accountable to who?

8 Self regulation
Internal

1 Promote sustainable participation*

2 Benchmarking quality system*

3 Networking/good practice share skills*

4 TMO allowance – lobby for a fair system – costs vs. savings*

5 Positive lobbying – we are good at managing our housing communities/decades of success by tenants*

GROUP 3

Good

1 Creating strong communities

2 Better at housing management than other landlords

3 Enabling people to take control of their lives

4 Make better use of limited money

5 Meeting housing need in an open way

Bad

1 Act in isolation

2 Sometimes bad employees

3 Don’t make our voice heard

4 We are stigmatised

External

1 Strengthen management agreement dispute and arbitration clauses

2 RSL size restricted

3 Reduce competition – increase co-operation

4 Use political power more effectively especially through Co-op MPs and local Co-op Councillors

5 Fairer status for Co-ops and resident controlled organisations (eg. tax and procurement)

6 Build more links within the international Co-operative Movement

7 Extend the Right to Manage

8 Make LAs consider co-op/resident control when looking at housing options (LSVT)

GROUP 4
Good

1 Creating community

2 Decision making

3 Co-operation

4 Exchanging ideas

5 Lobbying power

Weaknesses

1 Liability and responsibility

2 Internal conflict

3 Financial

4 Lack of communication

5 Lack of Govt/Council support

6 Sustainability – age

7 Membership

Internal

1 Improve effectiveness – publicity/more participation/more training

2 Improve image – greater publicity/more networking

3 Working together – networking/better communications/recorded milestones/wider scope of sub-groups/websites/co-op forums & assemblies/greater training opportunities/diversity of committee members

GROUP 5
Good

1 Local knowledge

2 Ease of communication (small)

3 Social networks (internal)

4 Smaller organisations

5 Quick reactions
Bad

1 Networking with similar groups

2 Resources – how to access

3 Ideas into action/reality

4 Not being able to deliver

5 Not understood as a movement
External 

1 Right to manage extended to RSL sector

2 Fund “new localism” and communities

3 Recognition of co-op/TMO options

4 Publicise/funding from LAs

5 More meaningful negotiation

6 More effective voice/publicity*
7 Go mainstream*

8 More contact with Co-op MPs & other MPs*

9 Promote, publicise, fund*

10 Best practice guidance note to be reviewed regularly (workshop next conference)

11 Co-ops helping other co-ops (not just housing)

12 Co-ops directory – all services

GROUP 6

External

1 RTM to RSLs *****

2 Right for Community Ownership ***

3 Range of different community ownership models (eg. older women) **

4 More pressure from ODPM on local authorities ***

5 Make more investment led & less grant dependent

6 Homeownership & multi-tenure models of community control **

7 Using assets already there *

8 Bringing organisations together to become stronger businesses *

9 More creative people in Govt. **

10 Straightforward answers in ODPM

11 Social housing open to all *

12 Local authority figures more open *

13 Identify more beacons

14 Our own governance, funding and regulation regimes *****

15 Look at NFTMO/CCH working together – merger?

16 Use support from CIH/Co-ops UK

17 Create large models that support small structures
18 Work to promote idea of real efficiency – not only about economics – not big is beautiful ***

GROUP 7

Good

1 Common purpose

2 Ability to exchange experience

3 String vibrant communities

4 Mutual support

5 Control over environment

6 Effective

7 Small scale

8 Efficient

9 Enduring

10 Motivation

11 Human

12 High levels of end user satisfaction

13 Individuality/variation – one size doesn’t fit all
Bad

1 Haven’t caught the public’s imagination

2 Not marketed well enough

3 Lack of building development

4 Competition for land

5 Problems of partnership with RSLs

6 Can be parochial

7 Dispersed

8 Lack of communication (not exploiting opportunities for joint action)

9 Not as inclusive as it could be

10 Numbers of active volunteers

11 High organisational maintenance

12 Gaps in and inappropriate legislation

Internal
1 Make sure we keep our promise

2 Find ways of being more united in a practical sense (group working)

3 More effective ways of sharing best practice

4 Trumpet success beyond just housing management (eg. Carpenters)

5 And not necessarily upwards – more like TV ads
