confederation of co-operative housing

10th annual conference - stoke rochford hall

citizens not consumers; tenants not customers

conference programme
	when?
	what?
	where?

	friday

	from 5.00
	registration
	grand hall

	6.00 – 7.30
	buffet dinner
	orangery

	7.30 – 8.30
	introductory session
	library

	8.30 – 10.30
	quiz
	library

	Saturday

	7.30 – 9.00
	breakfast
	dining room

	plenary – where’s it all going part one
	library

	10.00 – 11.30
	lord graham of Edmonton

blase lambert - cch chair

baroness dean – housing corporation - chair

pauline green – chief executive - co-operatives uk

james tickell – deputy director – national housing federation

	11.30 – 11.45
	tea/coffee
	grand hall

	11.45 – 1.00
	workshops 1-5
	rooms t5, t7, t9,t10

	1.00 – 2.00
	lunch
	dining room

	plenary – where’s it all going part two
	library

	2.00 – 3.30
	johnston birchall – stirling university

karen doran – community housing task force

charlie baker - cch

terry edis – watmos housing co-operative

sarah webb – chartered institute of housing

	3.30 – 3.45
	tea/coffee
	grand hall

	3.45 – 5.00
	workshops 6-10
	rooms t5, t7, t9, t10

	5.00 – 6.00
	fringe session on co-housing
	room t5

	7.00 – 9.00
	gala dinner
	library

	9.00 – 9.30
	after dinner speaker
	library

	9.30 – 2.00
	disco (bar closes 1.30)
	orangery

	Sunday

	7.30 – 9.00
	breakfast
	dining room

	cch annual general meeting & plenary
	library

	10.00 – 10.45
	cch annual general meeting

cch annual report – nic bliss

cch rule change proposals

	10.45 – 11.00
	dilys fletcher – tenants union
	library

	11.00 – 11.15
	richard percival – the law commission
	library

	11.15 – 11.30
	questions
	library

	11.30 – 11.45
	tea/coffee
	grand hall

	11.45 – 1.00
	workshops 11-15
	rooms t5, t7, t9, t10

	1.00 – 2.00
	lunch
	dining room

	2.00 – 3.00
	continuation of agm if necessary
	library


Plenaries

You will find that there will be over 100 delegates at the conference who will all share the co-operative values and principles, although how they implement them will be different.   The conference will be a key opportunity for housing co-operators can consider and debate key issues facing housing co-ops.  

The framework for dialogue will be the conference plenaries and workshops, and what follows explains what each part of the programme will contribute to the conference.

friday 21st march

7.30-8.30 – introductory session

An informal session where one delegate from each group at the conference will be asked to tell us who they are and what they hope to get from the conference.

saturday 22nd march

10.00-11.30 – where’s it all going 1

Following an introduction to the conference by Blase Lambert, CCH’s chair, this session will look at the future of co-operation in housing, particularly focusing on the “Registered Social Landlord” sector.  

Baroness Dean, the Housing Corporation’s chair, will outline their views; Pauline Green, Chief Executive of Co-operatives UK will consider the role of the co-operative movement; and James Tickell, deputy director of the National Housing Federation, will explain their Housing’s Better Future campaign.  The session will be chaired by Lord Graham, a long term supporter of the co-operative movement.

2.00-3.30 – where’s it all going 2

This session will examine the future of co-operation in housing, particularly focusing on the future of council housing.  All publicly 

funded landlords have been set a “decent homes” target by which they are meant to be bringing their homes to a reasonable standard by 2010.  

Karen Doran from the Office of the Deputy Prime Minister’s Community Housing Task Force, will explain the options for councils to achieve this; Charlie Baker from the CCH will outline the CCH’s Community Gateway Model; Terry Edis, chair of Watmos Housing Co-op, will explain their unique community controlled approach; and Sarah Webb, Director of the Chartered Institute of Housing, will discuss the CIH’s position, particularly considering the Birmingham Commission’s report following Birmingham tenant’s rejection of their council’s stock transfer proposals.

sunday 23rd march 

10.00-10.45 – cch agm

Including the things you’d normally expect from an AGM, the CCH’s AGM will also include the CCH’s annual report and affiliation fee and rule change proposals.  Only CCH member organisations will be entitled to vote at the AGM, although all delegates are welcome to attend.  If more time is needed to complete the AGM, it will continue at 2.00 pm.

10.45-11.00 – the tenants union

A new organisation has been set up to represent tenants in England.  Dilys Fletcher from the Tenants Union will outline its purpose, what it intends to do, and how it will seek to represent tenants.

11.00-11.15 – single tenancy proposals

The Law Commission have been asked by Government to draw up proposals for a single tenancy for all tenants in England.  Richard Percival from the Law Commission will explain what the proposals are and what will happen with them

Workshops

saturday 22nd march – 11.45 to 1.00pm

a beginners guide to housing co-ops

margaret jones – rainbow housing co-op 

room t9

Always a popular workshop, this workshop will look at what housing co-ops are all about for those who know next to nothing about them!

rent restructuring

michael sullivan – housing corporation

room t5

In this workshop, Michael, a Housing Corporation Financial Appraisal Manager, will examine rent restructuring, the government programme to bring all public sector housing rents closer together.  What is rent restructuring?  How does it work?  How is it affecting co-ops?  

your co-op having difficulties?

blase lambert – cch

room t10

The Housing Corporation giving you grief?  Not sure how your business is going to survive?  Can’t get enough people involved?  In this workshop, Blase Lambert will help you to consider steps needed to be taken to rescue your co-op!

timebanks

joy robinson – timebank uk

room t7

Time banks are a way of engaging and connecting people with others in their community through trading skills and services.  Timebanking is a tool that uses time as a currency, and can be incorporated into existing organisations, such as co-ops, or set up as a stand alone project.  Find out more about timebanks in this workshop.
the balsall heath community gateway

nic bliss – 20/20 housing co-op

library

In Balsall Heath, the two housing co-ops there are playing a leading role in developing a Community Gateway Association for all the housing in the area.  Whilst this project is in its infancy, this workshop will consider the roles that co-ops could play in neighbourhoods.

saturday 22nd march – 3.45 to 5.00pm

taking control in your community

sub-plenary  - pete duncan – SRC

library

This session is about the CCH Guide for housing association tenants “Taking Control in your Community”, which aims to encourage a growth in community control initiatives. The author, Pete Duncan, will explain the background to the Guide, its key features and the opportunities it opens up. 
understanding budgets

blase lambert – cch

room t7

Numbers boggle your head and you can never get your head around budgets?  This workshop may be for you!   Blase Lambert will make budgeting exciting, and will consider their importance and how you can set and review budgets.
the future of tenant management

terry edis – national federation of tmos

room t9

Last year saw Oxford Brookes University publish research confirming the success of tenant management.  However, is tenant management under threat?  In reality, how easy is it to set up TMOs in housing association homes?  This workshop will consider the future for TMOs.

key worker housing co-ops

david rodgers – cds co-operatives

room t10

CDS Co-operatives and the New Economics Foundation, have been working to develop a housing co-op model for “key workers”, that will combine housing for rent and for ownership.  This workshop will explore the results of that work.

co-ops in neighbourhood renewal

deborah ilott – housing corporation

room t5

This session will look at the community aspects of neighbourhood renewal and at the lessons that have been learnt from neighbourhood renewal pathfinders.  It will also look at best practice in crime reduction and tackling anti-social behaviour.
sunday 23rd march – 11.45 to 1.00pm

the housing corporation’s 

tenant participation strategy

niamh riordain – the housing corporation

atique khan – asra ha tenant

library

The Housing Corporation is currently consulting on the future of their tenant participation strategy.  This workshop will look at their approach and will discuss the co-operative perspective on tenant participation.

how do we manage risk?

phil beardmore – balsall heath co-op

room t5

Housing Co-ops are community businesses that are affected by political, economic and environmental risks.  How should a housing co-op develop a risk management strategy to ensure that their businesses will survive and thrive in a changing world?

encouraging diversity

sheila adamson 

room t7

Is your co-op’s equal opportunities and diversity policy a live and active document or one that gets dusted off once every ten years?  How is your co-op encouraging diversity and equal opportunities for all?  This workshop will explore practical methods by which co-ops can encourage and support diverse communities where everyone is able to participate.

one tenancy to rule them all

george loczy – tenants union

room t9

Prior to this workshop, Richard Percival from the Law Commission, will have outlined the proposed 

changes to tenancy agreements.  This workshop will provide an opportunity to discuss the issues that are raised on the single tenancy proposals, an issue that potentially affect all tenants, including tenants of housing co-ops and other forms of tenant controlled housing.
the redditch experience

rose mathers & julie smith – winyates housing co-op; rachel drew – riverside housing co-op

room t10

In Redditch, with the support of Redditch Borough Council and Accord Housing Association, Redditch Co-operative Homes was set up to support 6 new housing co-ops.  3 years after the model was first developed, some of the new housing co-ops are now being registered with the Housing Corporation.  This workshop will explore the Redditch model, how well it is working and the hopes and aspirations of the new Redditch co-operators.

fringe session

saturday 22nd march – 5.00 to 6.00pm

co-housing

fringe session organizer:  melanie nock

room t5

Co-housing is a little known concept in this country.  It aims to bridge the gap between home as a private but isolated retreat and home as belonging to a close community.  Co-housing communities are designed and managed by their residents, combining self contained houses (owned or rented) with a "common house" and shared external space.  This fringe session will explain what Co-housing is, how a Co-housing community works, why it is important, how it links to co-operative housing and talk about plans for a new Co-housing network.



















