national federation of tenant management organisations

confederation of co-operative housing

annual conference – yarnfield park

community control – still working after all these years

conference programme

	when?
	what?
	where?

	Friday 6th may



	from 3.00
	registration
	reception

	6.00 – 8.00
	dinner
	dining room

	7.00 – 8.00
	screening of community control videos
	howden room

	8.00 – 8.10
	welcoming address
	howden room

	8.10 – 8.30
	professor anne power – community control – the future?
	howden room

	9.00
	quiz
	bar

	Saturday 7th may



	7.30 – 9.30
	breakfast
	dining room

	Plenary session one – the role of community control
	howden room

	9.45 – 10.50
	tony brankin – national federation of TMOs

nic bliss – confederation of co-operative housing

richard clark – national housing federation

sarah webb – chartered institute of housing

questions & answers

	10.50 – 11.15
	celebrating success – cameos of community controlled projects
	howden room

	11.15 – 11.45
	tea/coffee
	balcony

	11.45 – 1.00
	workshops 1-11, ( and 30 )
	see workshop list

	1.00 – 2.00
	lunch
	dining room

	2.00 – 3.15
	workshops 12-20, ( and 30 )
	see workshop list

	3.15 – 3.45
	tea/coffee
	balcony

	Plenary session two – the role of the co-op movement
	howden room

	3.45 – 4.00
	dame pauline green – co-operatives UK

	4.00 – 4.45
	celebrating success – cameos of community controlled projects
	howden room

	7.00 – 9.00
	gala dinner, including after dinner speaker

jeff zitron – tribal HCH
	dining room

	10.00 – 2.00
	disco (bar closes 1.30)
	bar

	Sunday 8th may



	7.30 – 9.30
	breakfast
	dining room

	9.45 – 10.15
	cch annual general meeting
	leighton room

	9.45 – 10.15
	nftmo annual general meeting
	howden room

	10.15 – 10.30
	introduction – the community control manifesto
	howden room

	10.30 – 11.15
	discussion groups – what changes are needed?
	workshop rooms

	11.15 – 11.45
	tea/coffee
	balcony

	11.45 – 1.00
	workshops 21-29
	see workshop list

	1.00 – 2.00
	lunch
	dining room

	2.00 – 3.00
	continuation of agms if necessary
	as above


Workshops

	
	what?
	who?
	where?

	Saturday 7th may – 11.45am to 1.00pm

	1
	community control – a beginners guide
	margaret jones, roy read
	room 6

	2
	all those legal questions you were just dying to ask
	carol matthews, sharron webster
	room 2

	3
	working with your management agreement – new and old
	liz michael, linda oliver
	knighton room B

	4
	managing contracts & tendering 
	andy bates
	room 8

	5
	what do you do if it all goes wrong?
	paul lusk, ursula barrington
	room 5

	6
	new ways of allocating our homes
	chris brown, rose mathers
	room 7

	7
	tackling anti-social behaviour
	mark lolley, deborah ilott, sue roach
	howden room

	8
	business planning for TMOs & co-ops
	kellie tasarkan, john frankis
	knighton room A

	9
	community land trusts & mutual home ownership
	david rodgers, charlie baker
	room 9

	10
	working with housing associations
	fola ogunjobi, stuart masters
	room 4

	11
	community controlled stock transfer
	tony cox, trevor bell
	leighton room

	12
	the ‘adapt’ route to understanding the TMO modular management agreement
	rosalind martin
	internet cafe

	saturday 7th may – 2.00pm to 3.15pm

	13
	tenant management & almos
	mick o’sullivan, gerard caulker, steve kerley
	room 7

	14
	he who pays the piper calls the tune – understanding budgets
	pauline duckhouse & second facilitator to be confirmed
	room 6

	15
	carrbrook management co-op & mosscare – a partnership that works
	ann Daniel, rob ferguson
	room 5

	16
	community control – strength through working together
	jon stevens, blase lambert
	howden room

	17
	what does it all mean?
	to be confirmed
	room 4

	18
	housing co-ops & leasehold
	carl taylor
	room 2

	19
	employing staff – avoiding & dealing with problems
	vic berry, sarah empson
	leighton room

	20
	the community gateway
	nic bliss, karen sarratt
	knighton room

	21
	study visit to twin crescents TMO(
	len duckhouse
	meet in car park

	22
	the ‘adapt’ route to understanding the TMO modular management agreement
	rosalind martin
	internet cafe

	sunday 8th may – 11.45am to 1.00pm

	23
	improving governance
	bill hartnett, tom hopkins
	room 7

	24
	TMOs & the council
	chris girlow, laura sullivan
	room 4

	25
	community controlled stock transfer
	stuart masters, trevor bell
	leighton room

	26
	what do you do if it all goes wrong?
	paul lusk
	room 5

	27
	keeping in touch with our tenants
	john frankis
	knighton room A

	28
	encouraging diversity
	kenneth campbell, cathy kempadoo, vanda parker
	room 6

	29
	neighbourhood management – where do TMOs and co-ops fit in?
	jeremy carson, richard crossley
	howden room

	30
	tower blocks & community control
	caroline collins & second facilitator to be confirmed
	knighton room B

	31
	energy efficiency & community control
	phil beardmore
	room 2


Main exhibition stands can be found on the balcony in coffee area.

Workshops

saturday 7th may – 11.45 to 1.00pm

1.  community control - a beginners guide 

margaret jones – rainbow housing co-op

roy read – bloomsbury TMO 

Always a popular workshop, this workshop will look at what co-ops and TMOs are all about for those who may be new to their organisation or just fancy a refresher!  It will explore the first hand experiences of two very different community controlled housing organisations.  
2.  all those legal questions

you were just dying to ask

carol matthews & sharron webster 

wright hassall solicitors

Legal issues about management agreements?  Housing Co-op contractual tenancies?  Legal rights in stock transfers?  There are many legal issues that specifically apply to housing co-ops and TMOs.  This legal forum will enable you to explore those weird and wonderful legal issues that you’re just not quite sure about.

3.  working with your management agreement – new and old 

liz michael – PPCR; linda oliver – ODPM

chair – jenny dimmock – Walpole TMO
Management Agreements can take years to negotiate but are then often neglected and misunderstood.  This workshop will explain the practical effect of your management agreement and discuss common issues that arise between landlords and TMOs. As a bonus there will an introduction to the new Modular Management Agreement.

(NB – this workshop specifically refers to management agreements between TMOs and their landlords.  It does not refer to agreements between housing co-ops and service agencies.)

4.  managing contracts & tendering 

andy bates – leathermarket JMB

Sorting out tendering processes for big contractors and then managing those contractors was never the easiest of tasks.  European directives may have made it just that little bit harder.  This workshop will demystify tendering and contracts.

5.  what do you do if it all goes wrong?

ursula barrington – BCHS

paul lusk – Partners in Change

Help!!!!  Only two people turned up to the last management committee meeting and they argued with each other.  The treasurer, who was the only person who knew anything about the finances, has disappeared.  We think we might have some financial problems.  We’ve no idea how much rent we’re collecting.  None of the repairs are being done.  And now the Housing Corporation/Council want us to tell them what’s going on???  Apart from panic, what do we do?  (NB. it doesn’t have to be this bad for you to want to attend this workshop)

6.  new ways of allocating our homes

rose mathers – winyates housing co-op

chris brown - PEP

We all know how we have to allocate our homes to people in the greatest housing need.  Or is that always strictly the case?   Choice based lettings, local or community lettings schemes, banding systems all suggest that there may be new and different ways of allocating homes, designed to achieve stronger and sustainable communities.  This workshop will look at some of these new models, consider how they might be adapted for community controlled housing and look at the particular way in which the Redditch co-ops let their homes.

7.  tackling anti-social behaviour

chair – mark lolley – Bloomsbury EMB

deborah ilott – the Housing Corporation

sue roach – preston city council

2004 saw the passing of legislation that required all public sector landlords to have comprehensive and pro-active Anti-Social Behaviour policies, procedures and statements.  What was expected from these policies?  What are the key issues in tackling anti-social behaviour?  How are large scale landlords going about tackling anti-social behaviour?  How do policies for large landlords need to be adapted for the small scale community orientated nature of TMOs and Co-ops?

8.  business planning for TMOs & Co-ops

chair - kellie tasarkan - lansbury west TMO
john frankis - acclaim consulting

Whilst we don’t often think of ourselves as ‘businesses’, TMOs and Co-ops are increasingly working in a housing world where business planning is expected.  A business plan can help us deal with change, prepare for the future and, most of all, turn our vision into reality.  This workshop will look at how business planning can help and demonstrate business planning tools and techniques adapted for use by even the smallest community housing organisation!  

9.  community land trusts 

& mutual home ownership

david rodgers – CDS Co-operatives

charlie baker – urbed

With the main political parties focussing on home ownership, is there a community & co-operative approach to protecting community assets and to developing community control for homeowners?  Possibly – at one end of the country, CDS Co-ops came up with a model of “mutual home ownership”, whilst at the other, Urbed have been investigating how Community Land Trusts might ensure community control over assets developed through regeneration programmes.  This workshop will consider these two models and consider other related issues.

10.  working with housing associations

fola ogunjobi – national housing fed

stuart masters – watmos housing co-op

Housing associations are now officially iN Business for Neighbourhoods!   This means that they are supposed to be there to help local communities do the things they want to do.  Could they be a resource facilitating the development of community controlled housing organisations to tackle local community needs?  Could they help existing community controlled housing organisations?  What is needed to make this happen?  How can housing associations work in partnership with local communities? 

11.  community controlled stock transfer

tony cox – beechwood & ballantyne EMB

trevor bell – NFTMO

TMOs have had mixed experiences when their housing has been included in a stock transfer. Beechwood and Ballantyne EMB decided to opt out of a large scale stock transfer and create their own new community controlled housing association. Against the odds the transfer was comleted in February. Their story provides lessons and inspiration for others.

12.  the ‘adapt’ computer software route to understanding the modular management agreement 

rosalind martin - Tribal HCH
An easy way to develop and work with the Modular Management Agreement for TMOs! Don’t believe it?  Come and try out for yourself a new ‘user friendly’ computer tool being developed by Tribal for the NFTMO with Innovation into Action Grant.
saturday 7th may – 2.00 – 3.15pm

13.  tenant management & almos

chair – mick o’sullivan – finsbury park housing co-op, gerard caulker – LB lambeth, steve kerley – godwin and crowndale TMC

Where Councils have set them up, Arms Length Management Organisations (ALMOs) are impacting on TMOs in their area. Created mainly to raise housing investment funds, ALMOs also change the management arrangements and reshape the TMO’s relationship with their local council. What are the issues?  How can the new relationships be made to work? The workshop will include a closer look at Lambeth where a group of TMOs aim to join together to form their own new ALMO.

14. he who pays the piper calls the tune - understanding budgets

pauline duckhouse – twin crescents TMO

second facilitator to be confirmed

Budgets – we leave all that to the treasurer, numbers just boggle my head!  Hmmm.  Actually knowing about your budget means you are really in control.  Its important for both co-ops and TMOs (eg. for TMOs, it will strengthen your negotiating position with your landlord).  And when you look into it, budgets are not the frightening things they appear to be!  This workshop will make budgeting exciting, will consider their importance and how you can set and review budgets and will examine what to look out for in budgets.  

15. carrbrook management co-op and mosscare – a partnership that works

ann daniel - carrbrook co-op

rob ferguson - mosscare

This workshop is a case study of the experience of the Carrbrook Co-op in Stalybridge.  Caught up in Manchester City Council’s strategy for transferring overspill estates to new landlords, the Co-op seized the initiative and selected their own housing association partner in Mosscare.  The story of the transfer and the subsequent success of the relationship will be described by key figures from the co-op and the housing association. 

16. community control

strength through working together

jon stevens – bchs

blase lambert – akroydon east TMO

Outside in the “mainstream” housing world the pressure is on to create bigger and bigger housing organisations and to make those organisations more “efficient”.  Is this a challenge for the community controlled housing sector?  How well are we using our resources?  Could we be more “efficient” if we worked more closely together?  In what ways might co-ops and TMOs come together?  If we came together, might that make us more powerful players than we currently are?  What are the pitfalls of working together?

17.  what does it all mean?

facilitator to be confirmed

Well, by now you’ve read the introductory notes, and you’ve heard all sorts of people talking about all sorts of things but you still don’t quite understand what’s going on!  Don’t worry – help is at hand.  This workshop will explain the community control movement, consider what has already happened during the conference, and will particularly equip conference delegates to participate in the “what changes are needed” discussion groups on Sunday morning.

18.  housing co-ops and leasehold

carl taylor – redditch co-op homes

Has your co-op been looking for a way to develop new homes for years?  Chances are that you are not going to get development funding in the way you used to.  But building new homes in partnership with an existing housing association might be an option.  In Redditch, with the support of the Council and Accord Housing Association, Redditch Co-operative Homes was set up to support and lease homes to 6 new housing co-ops.  This workshop will explore the Redditch experience and how it might be replicable elsewhere.

19. employing staff 

avoiding & dealing with problems

vic berry – afce 

sarah empson – steele’s law

Most TMOs and Co-ops employ only a few staff – sometimes just a part-time worker. But if things go wrong the effect can be devastating. This workshop will explore good employment practice with particular emphasis on how new employment law affects small employers and how TMOs and Co-ops should deal with problems if they arise.

20. the community gateway

nic bliss – cch, karen sarratt – preston gateway tenant committee

A new model for setting up a tenant democracy in a large scale housing organisation, the Community Gateway Model is becoming attractive to many Council tenants across the country.  This workshop will explore what the Community Gateway is, why the co-op movement came up with it, and how it is being implemented in Preston, the first area where tenants have voted in favour of it.

21.  study visit – Twin Crescents TMO 

len duckhouse – Twin Crescents TMO

Twin Crescents TMO manages 67 family homes and flats in the Pelsall area of Walsall.  One of the 8 TMOs in the Watmos Housing Co-op transfer, this study visit will show how Twin Crescents TMO transformed their traditionally run-down council estate into an urban oasis, improving services, winning awards for their community and generating enough resources to build a purpose built licensed community centre on the estate.  

22.
the ‘adapt’ computer software route to understanding the modular management agreement 

rosalind martin - Tribal HCH
See workshop 12 above

sunday 23rd march – 11.45 to 1.00pm

23.  improving governance

bill hartnett – redditch co-op homes

tom hopkins – first call 

We’ve been saying it for years – co-ops and TMOs are effective and democratic and usually this is right.  But this is not always the case.  Could decision-making in our organisations be better?  Should we be doing more to check on our democracy?  This workshop will explore how we could improve the way we govern ourselves.

24.  TMOs and the council

chris girlow – wisewood EMB

laura sullivan – LB Southwark

A good relationship between the landlord and a TMO gives a higher chance of success. Yet the relationships are not always productive and can be difficult. What are the main problems that arise and what are the key ingredients for success? What can councils and RSLs on one side, and TMOs on the other, do to improve their partnership?
25.  community controlled stock transfer

stuart masters – watmos housing co-op

In 2003 eight TMOs in Walsall opted out of a standard stock transfer in order to set up their own jointly owned Registered Social Landlord (WATMOS). Two years after the transfer was completed what have been the success stories and the lessons?  Does the WATMOS experience provide a model that other co-ops and TMOs can follow?
26.  what do you do if it all goes wrong?

paul lusk – partners in change

see workshop 5 above.

27.  keeping in touch with our tenants

john frankis – acclaim consulting

chair karen royce – cranston tmo

Just because they’re run by people who receive the services, does this mean that co-ops and TMOs are fully in touch with the views of tenants and members?  Do we become ‘too close’ to things to represent the views of all the community.  This workshop will provide good practice examples and explore methods to stay in touch and make sure that tenants feel involved in their co-op or TMO.  

28.  encouraging diversity

kenneth campbell - south acton residents 

cathy kempadoo – LB lambeth

vanda parker – waltham TMO

Co-ops and TMOs must make sure that they reflect the diversity of the community they house and represent.  Yet this can be easier said than done.  This workshop will explore, through practical examples, how Co-ops and TMOs can reach out to people who, because of their age, race, religion, language, sex or disability, may be excluded from the community organisation.

29.  neighbourhood management

where do TMOs and co-ops fit in?

jeremy carson – friday hill TMO & richard crossley – neighbourhood renewal unit 

Neighbourhood management is an important part of Government strategy for regeneration of our towns and cities.  Whilst some who live and work in co-ops and TMOs might feel that they have been overlooked by this strategy, are there new neighbourhood management initiatives that better fit with our ethos?  Is there potential for TMOs and co-ops to be Neighbourhood Management Organisations by expanding their role and responsibilities?

30.  tower blocks & community control

caroline collins – akroydon east TMO

second facilitator to be confirmed

A tower block can be an asset or a liability to a community?  Many TMOs manage them successfully where a local authority has struggled in past. But are we sharing good practice on how we do it?  This workshop will discuss the particular challenges faced by TMOs and TMCs with high rise flats.

31.  energy efficiency & community control

phil beardmore – birmingham sustainable energy partnership & balsall heath co-op

This workshop will enable delegates to understand the causes and effects of climate change and fuel poverty and find out what community-controlled organisations can do to reduce energy costs, protect the environment,  and find out what funding and help is available.



















( Please note that those delegates that the coach for the study visit to Twin Crescents TMO (workshop 20) will leave at 1.00pm and attendees will be supplied with packed lunches





